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Date:  January 19, 2021 Time:  6:10PM 
 
 

 
MINUTES OF REGULAR BOARD MEETING 

TELEPHONIC MEETING 
 

Call to order by:   President Herman Stork  
  
Directors Present:    Herman Stork, Bryan Block, Chris Elder, Colby McClendon, 

Deborah Fato, Leticia Harrison, Michael Dillon 
 
Directors Absent:  None 
 
Public Comment:   Dan & Judy Panessiti:  Mr. Panessiti stated that the heavy 
equipment was in their front yard this week and they just wanted to dial in and see if Bear Creek 
SUD had any insights.  That’s all. 
 
President Stork:  No not at this time.  As far as I know we are just still moving right along, trying 
to get all of our facilities in first and then the state will come behind us and start putting in all 
the road stuff. 
 
Mr. Panessiti:  Any update on the state would be good as well. 
 
President Stork:  We will see what we can do and if we get any updates, we can inform you next 
month.  At this point right now, I don’t know that we have any information as far as when they 
are actually going to begin.  I know they are going to be sure all the other utilities are 100% 
before they start. 
 
Mr. Panessiti:  Ok. 
 
Consent Items:   
 Approval of Minutes of Regular Meeting on December 8, 2020. 
 Approval of December 2020 Financials. 
 Approval of December 2020 General Manager Report 
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President Stork:  If anyone has any questions they want to ask. 
 
Director Fato:  I do. 
 
President Stork:  Ok. 
 
Director Fato:  I am sure you all missed me.  On the budget 2020 for December, I have a 
question about item # 5013 that was salaries. 
 
President Stork:  Ok. 
 
Director Fato:  It went up from $494,000 to $472,500 and change and I am wondering what 
percentage increases that? 
 
Director Block:  What is the question? 
 
President Stork:  The year to date is less that what it was budgeted. 
 
Director Block:  Our budget is $494,000 and we spent $472,500. 
 
Director Fato:  Oh.  Never mind. 
 
Director Block:  We are actually under budget. 
 
Director Fato:  Never mind.  Ok, then.  That is COVID brain fog.  On uniforms, item # 5049, that 
is over $1,000 this month.  Why so much? 
 
President Stork:  There was five weeks in that month, I believe.  That was why it was up. 
 
Director Fato:  Ok, is it running like over $200 a month to do laundry? 
 
Director Block:  You are under budget.  Your total budget for the year was $5,600.  We budgeted 
$7,000.  You are under budget $1,312.00. 
 
Director Fato:  I know but still in December we spent $1,000 doing laundry. 
 
President Stork:  Well, that was five weeks times four employees.  Possibly. 
 
Director Block:  You were under budget, so. 
 
Director Fato:  I know.  My biggest question is do you think the Ratepayers approve of paying 
$50 a week for doing each guys laundry? 
 
President Stork:  I would think they would. 
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Director Block:  It is part of doing business.  That is what most construction companies, most 
people that work in the field have their uniforms.  That is just part of it.  I think it is very much 
justified for sure. 
 
President Stork:  It is about $22 per person per week.  Most companies that are actually 
reputable companies have uniforms for their guys so when they show up where they are doing 
work, they know how to identify them. 
 
Director Fato:  Well, I can understand that if it was the Ritz Carlton and your waiters were 
wearing tuxedos. 
 
President Stork:  The people at the Ritz Carlton probably don’t even have theirs.  They are 
probably not even provided.  As far as a utility, North Texas Municipal Water District does, Bear 
Creek does.  We like to look presentable.  I think we have already gone over this before.  We 
probably waste a lot of money in a lot of other places that we shouldn’t.  So, we are probably 
good. 
 
Director Block:  I do have one on the World Land Developer, we are $24,000 in the hole on that 
one. 
 
Manager C. Reagan:  That is where we pay them twice a year for meters that are sold in Grand 
Heritage sub-divisions.  At the beginning of the year, I did not predict that we would sell that 
many meters in each sub-division. 
 
Director Block:  You sold more and you made the money up, but on that particular budget item 
we were over. 
 
Manager C. Reagan:  Yes, we were over. 
 
Director Block:  Right, that is what I figured. 
 
Director Fato:  Alright, I am not done with my questions.  I have a whole page here.  On the next 
one that is like Travel/Training.  That $416.66, that used to be in the back that was an Auto 
Allowance.  How come that got moved to a new category? 
 
President Stork:  Not the same thing.  It has always been like this, Deborah.  There is a vehicle 
expense that is one thing and the other is for training. 
 
Manager C. Reagan:  The Training/Travel budget has always been the Auto Allowance for the 
General Manager.  It has always been there.  The Vehicle Expenses, Fuel and Service, is for the 
company vehicles not for the Auto Allowance.  But the Auto Allowance has always been in the 
Training and Travel category every month. 
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Director Fato:  So then it looks like in December, the only expense was Camille’s Auto 
Allowance. 
 
Manager C. Reagan:  That is correct. 
 
President Stork:  That is correct. 
 
Director Fato:  How long has that been going on? 
 
President Stork:  For years.  For two years. 
 
Director Fato:  Ok.  So, the next thing on my list was the Legal Services, that is # 5135. 
 
President Stork:  Ok. 
 
Director Fato:  Is that $10,700 both Attorney Fancher and Attorney Carlton?  Or is that just 
Fancher this month? 
 
Manager C. Reagan:  That is Fancher only.  That is for two months of service. 
 
Director Fato:  Ok.  Was that a lot of work done on the Highway 205 expansion, widening? 
 
Attorney Fancher:  Yes. 
 
Director Fato:  And the North Texas contract work?  Ok.  On the Equipment/Building Repairs, 
that is number 5045. 
 
Director Block:  We spent $16,800 this month. 
 
Manager C. Reagan:  That was for repairs for a concrete company to repair a street that we had 
to tear out because of a water leak in a sub-division.  We had to tear out the street and we had to 
get a concrete company to come in and repair the street.  We also purchased rock to have for 
supplies to put back into where we repair water leaks.  We have to have rock to put back in.  All 
of that was for a concrete company and base rock. 
 
Director Fato:  Ok, that is the kind of rock you put in French drains, that large rock. 
 
Manager C. Reagan:  No, not that big. 
 
Director Fato:  Ok.  So more like pea size gravel. 
 
Manager C.  Reagan:  Not pea size.  It is called base rock. 
 
President Stork:  Probably about one inch. 
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Director Fato:  Ok.  Thank you.  5047, Computer Repairs, Computer Supplies.  I read in last 
month’s meeting when I was out with COVID that you were going to be upgrading the system for 
Office 365 and that you needed to upgrade your computers. Was that $2,000 put for that? 
 
Manager C. Reagan:  No, that was for a laptop. 
 
President Stork:  The upgrade is going to be a lot more, isn’t it?  It is like $30,000 isn’t it? 
 
Manager C. Reagan:  Yes.  That will be in the 2021 budget period. 
 
Director Fato:  Ok.  Who uses that laptop, if I may ask please? 
 
Manager C. Reagan:  Amber does. 
 
Director Fato:  Ok.  Alright, number 5050 on the budget, Material Cost. 
 
Manager C. Reagan:  That is material purchased such as meters, ball valves, ufrs, pipe, and 
fittings.  Anything that has to be purchased for maintenance of the system.  A large quantity of 
meters was also purchased. 
 
Director Fato:  Was that like for LakePointe sub-division homes going in and the Lavon Farms 
homes that are new connections? 
 
Manager C. Reagan:  It is to prepare for any new connections of new meters that will be in the 
six or seven sub-divisions that are going on right now. 
 
President Stork:  But we also use those for replacements if we have to.  They are not necessarily 
just for new.  It could be for replacements for meters that are not working properly. 
 
Manager C. Reagan:  If there is a meter that gets broken because somebody runs over it or it 
quits working for some reason, then it has to be replaced.  So we have to keep a stock. 
 
Director Fato:  Ok.  About how many meters and stuff did that buy? 
 
Manager C. Reagan:  It was not all meters. 
 
President Stork:  Some was for pipe and some was for other things. 
 
Manager C. Reagan:  It was for pipe, fittings and all kinds of supplies that it takes to maintain 
the system. 
 
Director Fato:  Ok.  Are these pipes metal or PVC or plastic or? 
 
President Stork:  PVC mostly.  We only deal with PVC.  Thick PVC. 
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Director Fato:  Ok.  When you pull out old metal pipe to replace it, does that… 
 
President Stork:  We don’t have any old metal pipe, that we know of. 
 
Director Fato:  Ok.  Thank you.  Number 5566, Contracted Labor, $2,400. 
 
Manager C. Reagan:  We had a company that came to do a road bore because a new customer 
purchased property on C. R. 483 and the water main is across the road from the property.  We 
had to do a road bore for that, so you have to hire a contractor to do that road bore because we 
do not have the equipment to do that in-house. 
 
President Stork:  Plus, we wouldn’t want the liability. 
 
Director Fato:  Ok.  Thank you.  Getting down to the end of my questions.  Number 5090, at the 
top of like the third page.  Of the year-to-date total of $3,231, was that the expense incurred with 
the November 3rd General Election, where we shared the facilities with City Hall and them? 
 
Manager C. Reagan:  That is what Collin County charged.  Rockwall County informed me that 
they were not going to charge us because it was too much trouble for them to create an invoice 
for Bear Creek. 
 
President Stork:  We got a break on that deal. 
 
Director Fato:  Ok.  So, when we share election expenses like we did with the General Election 
does that come out cheaper than when we hold our own election on May 1? 
 
President Stork:  We are going to talk about that in the regular meeting. 
 
Director Fato:  Ok.  Alright.  Director Compensation, that is number 5565.  I didn’t think an 
$8,000 amount had been approved yet? 
 
President Stork:  That is last years. 
 
Manager C. Reagan:  That $8,000 was approved on the 2020 budget.  Yes ma’am, in December 
2019. 
 
President Stork:  And the year before that.  It has always been approved. 
 
Director Fato:  Ok. 
 
Director Block:  We didn’t approve to up the amount.  It was approved for $8,000. 
 
Director Fato:  Ok.  Section 4300, Water Sales. 
 
Manager C. Reagan:  Meter Sales? 
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Director Fato:  Oh, Meter Sales, I’m sorry. 
 
Manager C. Reagan:  $31,500 is what was collected during the month of December from the sale 
of meters. 
 
Director Fato:  Could I trouble you to remind me what we sell per meter?  What is it in our 
CCN, that it was like $4,850 something or how much is that if you divide?  How many meters at 
what price got us the $31,500? 
 
Manager C. Reagan:  Depends on what size meter the customer purchases.  Different size meters 
cost different amounts. 
 
President Stork:  Like your ¾” is going to be a different price than the 1” and the 2”.  All those 
are different prices.  As a general rule, the ¾” is going to be $4,250. 
 
Director Fato:  Like bigger lines for bigger sub-divisions and stuff. 
 
President Stork:  Bigger meters, like if you have a commercial or somebody wants a 1” or 
commercial is a 2”.  There are all different prices and they go up considerably after the ¾”. 
 
Director Fato:  Yes, alright. 
 
President Stork:  On the regular meters it is $4,250.  The meter sales item is $900 per ¾” meter.  
If it is 1”, it is more than that and if it is 2”, it is more than that.  We adopted a standard cost on 
that about four years ago, in 2017. 
 
Director Fato:  Ok.  The last one on my list is 4511, Miscellaneous Income.  That $28,000 
income seems like a high figure to me.  I am wondering does that include deposit money from 
people who don’t give a forwarding address or for? 
 
Manager C. Reagan:  It is not deposit money.  It is reimbursement of engineering fees for sub-
divisions.  Review of engineering plans for sub-divisions.  That has nothing to do with customer 
deposits.  Customer deposits is not an income, therefore it will not be on our income statement. 
 
Director Fato:  I am talking about when people move and don’t leave a forwarding address and 
they don’t get their deposit back.  Where does that money go? 
 
President Stork:  Deborah, that is not on this.  It is not an income.  It is not on this sheet.  It is 
held in a trust.  We can’t touch the money.  We don’t touch the money.  It is set aside. 
 
Director Fato:  Ok.  Then my next questions are on the General Manager’s report.  When you 
list flushings, where it said continued flushing dead-end mains, flushed weekly.  How do you 
calculate the gallonage? 
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President Stork:  By how long they run and how big a line it is and how much water pressure 
there is. 
 
Director Fato:  Because the chart that used to accompany the flush schedule is now absent from 
the General Manager’s Report. 
 
President Stork:  It says we flushed 28 sites using a total of 3,348,300 gallons down from 
8,212,350 gallons last month.  I am not sure if you didn’t see that or not. 
 
Director Fato:  I see it.  I am looking at it. 
 
President Stork:  We do have a flushing report.  A lot of those places are metered. 
 
Manager C. Reagan:  We have meters on about 15 automatic flush valves.  So, they are 
automatically metered that tells exactly how many gallons are flushed. 
 
Director Fato:  On the final bills, termination of service, you have 37 people that terminated 
service.  Are all the people remembering to leave a forwarding address to get their deposit back 
or were there some that didn’t. 
 
President Stork:  Deborah, if they left one, we are going to send them a check.  If they didn’t, we 
are not. 
 
Director Fato:  I am just wondering how many people that was because finding how do I get my 
deposit back on the website is extremely difficult. 
 
President Stork:  No, we have already looked at it and it is not hard at all.  You just have to fill 
out the form.  We are going into stuff that is not even part of this agenda.  If you want a 
discussion, it should be in a meeting.  We are done with that.  If they want their deposit, they will 
fill the form out and we will be more than glad to send them a check.  Or they can call us.  That 
is normally what they do. 
 
Director Fato:  Ok.  That ends my questions on the budget and the General Manager’s Report.  
Thank you for indulging me.  
 
President Stork:  You’re welcome. 
 
Manager C. Reagan:  We had our TCEQ Compliance Investigation on December 14th.  I 
received the exit interview notice from the investigator on January 14th.  One violation was 
found, which was the flap on the overflow pipe on the new 300K tank.  It did not close 
completely.  The flap was fixed within an hour of the investigator being on-site.  Pictures of the 
flap were emailed and she accepted that and took the violation off.  The only other violation is 
the .6 rule and that has to do with our North Texas contract.  I asked the investigator that if we 
sign a new contract with North Texas and forward that to TCEQ, would they remove that 
violation.  The investigator said yes.  Other than that, the investigator said we had a very good 
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system, all of the residuals were good.  All of the pressure was good throughout the system.  All 
of the facilities were immaculate.  The investigator said everything was very good. 
 
Director Block:  Very good. 
 
President Stork:  Very good.  The other thing the hatch that she is talking about, it has to be 
within 1/8”.  You cannot slide a piece of paper between the closure of the overflow pipe.  It has 
to be less than 1/8”.  It was fixed while they were still on site. Congratulations on that.  It is 
awesome not to have any violations other than that and if we sign the contract with North Texas 
tonight, or we agree to sign the contract then we can send that to TCEQ and that will remove all 
violations that we have.  This is the only violation that we have had in the last nine years because 
of the contract with the .6 rule.  Does anybody have any other questions? 
 
Motion made by Director B. Block, seconded by Director C. McClendon to approve the Consent 
Items. 
 
The President called roll for the vote: 
Director Block:  Approved 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Harrison:  Approved 
Director Dillon:  Approved 
Director Fato:  Approved 
Motion carried unanimously.   
 
Regular Agenda Items:   
 
A. Discuss and Act upon Resolution 2021-01-19-01 Ordering a General Election administered 

by the Collin County Elections Administrator to be held on Saturday, May 1, 2021, for the 
purpose of Electing 2 Directors to the Board of Directors of Bear Creek Special Utility 
District:   
   
Manager C. Reagan:  Collin County provided an estimate on the cost for Collin County to 
hold the election in conjunction with other entities on May 1st.  The estimated cost for Collin 
County was $1,594.55.  Rockwall County provided an estimated cost of $5,000.  My 
suggestion is that we let the two counties hold the election.  This will be a lot less stress on 
the office and personnel.  Bear Creek SUD will not have to find clerks and judges and will 
not have to have employees to come in early or work on the Saturday of the election.  Also, it 
will keep people out of the Bear Creek SUD office during the pandemic. Your packet includes 
a Resolution for the counties to administer the election and a Resolution for the election to be 
held at the Bear Creek SUD office.  My recommendation is that the election be held by the 
two different counties. 
 
President Stork:  It is cheaper for the counties to handle the election.  Last time it wasn’t less 
expensive, but now it is. 
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Manager C. Reagan:  The counties have started using new software and a new system and 
stated that this was the reason it was less expensive than previous years.  The counties also 
stated that there are more entities having elections, so that was another reason it was less 
expensive.  The cost is pro-rated based on the number of entities holding an election.  
Normally the City of Lavon does not have an election in May, but this year there is going to 
be a sales tax increase on the ballot, so the City of Lavon will be a voting location.  The 
Community ISD will also be a voting location because they are having school board election.   
 
Director Fato:  I see that the county option has early voting hours that go to 5:00pm instead 
of 4:30pm when the SUD shuts down, so I like that extra half hour for early voting at City 
Hall a lot. 
 
Manager C. Reagan:  We always stayed open until 5:00pm with the early voting, but we 
always had to have an employee to stay with the clerks to stay open until 5:00pm. 
 
Director Fato:  Because on your SUD option it says early voting ends at 4:30pm. 
 
President Stork:  We still stay there until 5:00pm. 
 
Manager C. Reagan:  I still recommend that the election be administered by the two 
counties. 
 
Director Fato:  The Ratepayers find it easier to vote at the City Hall, so I agree with that. 
 
Attorney Fancher:  Whoever does the motion, needs to make the motion for the County 
Resolution. 
 
Motion made by Director D. Fato, seconded by Director M. Dillon to accept the Resolution 
for Collin County and Rockwall County to administer the General Election on behalf of Bear 
Creek SUD. 
 
The President called roll for the vote: 
Director Block:  Approved 
Direct McClendon:  Approved 
Director Elder:  Approved 
Director Harrison:  Approved 
Director Dillon:  Approved 
Director Fato:  Approved 
Motion carried unanimously. 
 
Director Fato:  I have one question about how will the Ratepayers get news of this?  An 
announcement on the website? 
 
President Stork:  Yes, same as always on the website and at the office.  
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Manager C. Reagan:  There is already a notice on the website that the period is open to 
accept applications. 
 
Attorney Fancher:  Both counties will post your Notice and your Order.  Counties will also 
incorporate your information once you sign a contract. 
 
Director Fato:  Good.  That is an improvement that I am happy with.  Has anybody applied 
yet? 
 
Manager C. Reagan:  No ma’am. 
 
Director Fato:  Alright. 
 
President Stork:  Any other questions on that?  If not, we are going on. 
  

B. Discuss and Act Upon Resolution 2021-01-19-02 Regarding Fees of Office for Directors: 
 
President Stork:  I believe that Leticia wanted to discuss this. 
 
Director Harrison:  My concern remains the same.  I don’t know and if you will tell me, I 
would appreciate it.  How long has the rates the board member compensation been what it is 
because there probably been no compensation there in that operation that has not changed 
since the board member rate was set.  And the water rates and service fees.  We are not still 
doing business with numbers that were decided when the board compensation was decided, 
whenever that was. 
 
President Stork: I think it was decided in 2012.  I think the reason they decided that was is 
not so much the money for the meetings because primarily this was more of a volunteer 
position.  That was just a little bit of a bonus for doing this.  It is kind of hard right now for 
us to be going through a rate appeal and asking the customers to pay more money for that 
and then turn around and vote ourselves a raise. 
 
Director Harrison:  But we voted the General Manager a considerable raise a year ago and 
a bonus during this rate appeal. 
 
President Stork:  I agree, but the General Manager works here forty hours a week plus extra 
hours every day and that is their job.  That is their job. 
 
Director Harrison:  Right.  That’s salaries.  Right. 
 
President Stork:  The employees get a raise and they do sometimes get bonuses but that is 
because they work here.  They work their forty hour week plus they work overtime and 
anything else they are asked to do and they work.  That is why they get compensated that 
way.  As far as the board members though, the reason that was put in so many years ago was 
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just to be on the board.  The reason it was set that low back then was because it was just 
something to give the person something for showing up and like I said right now what we are 
doing is basically about two hours a month.  So, for the $49.50 for the two hours is pretty 
considerable, I would think.  I would do it for nothing.  I didn’t get on this thing to make a 
bunch of money.  We don’t make a bunch of money, but I sure wouldn’t vote for more.  I 
would do it for nothing.  It doesn’t matter to me. 
 
Director Fato:  Well, originally this was supposed to be a volunteer position like the Lavon 
City Council.  They have four or five hundred pages in their agenda to go through and they 
don’t get any compensation.  This was originally supposed to be a volunteer position for the 
SUD. 
 
President Stork:  I don’t believe it was ever supposed to be a volunteer position.  It was not a 
volunteer position. 
 
Director Fato:   I do not approve of an increase.  I am opposed to an increase.  You are 
asking for almost double. 
 
Director Harrison:  I haven’t asked for anything, first of all.  Let’s be clear.  I asked to 
discuss an increase.  I have not spoken a dollar amount, number one.  Number two, I feel that 
by keeping the board member rate what it is, is a smoke screen.  All too often, Herman you 
want to say that your General Manager, you want her earning what the average General 
Managers of SUDs around the area make.  But, you don’t talk about what are the financials 
of those SUDs.  What are those board members compensated?  When her work load 
increases, our work load increases.  I have nothing more to say about it.  I am not voting for 
any compensation increases.  So, do not expect any.  Ok. 
 
President Stork:  I was going to ask you, Letty.  My question is, if a ratepayer came to you 
today and asked you why are you increasing your income as far as the meetings right now 
with everything that is going on, what would your answer be? 
 
Director Harrison:  I would say because as a board member, I have been complicit in 
agreeing to considerable salary increases and a bonus for our General Manager and the car 
allowance.  Was that before the ratepayers’ appeal or after? 
 
President Stork:  Yes, it was before.  My question is… 
 
Director Harrison:  Like I told you before, if I can justify the General Manager’s 
compensation increases, I can justify board member compensation increases.  They go hand 
in hand to me. 
 
President Stork:  Ok.  I guess we just have to see if anybody else agrees with that.  Is there 
anybody else out there that wants to increase the cost? 
 



 

 

01/19/2021 Minutes  Page | 13 

Director Block:  Before 2012, did the Board take any money at all?  Before we because a 
SUD? 
 
Manager C. Reagan:  When it was a water supply corporation, the officers were given 
compensation and it was $49.50 at that time also.  Once it became a SUD, then every board 
member directors and officers were allowed compensation.  At the time of converting to a 
SUD, the paperwork was submitted to TCEQ, the board voted to get $49.50 per meeting and 
that was in the SUD paperwork when converting. 
 
Director Fato:  Well, may I ask whose idea it was to put this on the agenda?  Who is wanting 
an increase? 
 
Director Harrison:  Letty, who everybody can call me that except Ms. Reagan.  I, Deborah.  
It came up a year ago in Executive Session during the General Manager’s salary increase. 
 
President Stork:  What does that have to do with the Board, though? 
 
Director Harrison:  Because when her.  Like I said a year ago, when she is more valuable, I 
am more valuable.  We consider, deliberate, discuss the work load that is ever increasing on 
her.  I have nothing more to say about it.  It is a smoke screen.  I am going to leave you with 
this.  As Deborah said about the cleaning expense for the uniforms.  Do you think ratepayers 
would be pleased with what we pay our General Manager and the percentages of 
compensation increases from year to year and the bonuses that we pay for the very same 
reason which is her work load because of the ratepayer appeal?  I will leave that with you. 
 
Director Block:  When you look at other water districts, I guarantee we are probably under 
paying.  To be honest with you. 
 
Director Dillon:  That’s not true.  That’s not true.  Bryan, I want to say something to you. 
 
President Stork:  Wait, hang on. 
 
Director Dillon:  You can be very rude, Bryan, to women.  I don’t appreciate it, Bryan.  You 
got something to say, like you are nasty to women, say it to me instead.  Don’t give me the 
look, Bryan.  
 
President Stork:  Mr. Dillon. 
 
Director Dillon:   Just be civil with everybody.  You quit, the way you treat women on this 
board. 
 
Director Block:  I don’t treat anybody bad, nobody bad.   I can tell you that. 
 
Director Dillon:  Two meetings ago, Bryan, when I wasn’t allowed to speak, you said some 
words that I got thrown out of a meeting for. 
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Director Block:  That you got thrown out of a meeting for?  I don’t even know what you are 
talking about. 
 
President Stork:  You got thrown out? 
 
Attorney Fancher:  With this item, in order for you to be in compliance with your agenda, we 
need to not discuss that item at this time, regarding General Manager’s salary or rate.  We 
need to stick to the Regular Agenda Item, B, regarding the fees of office for Directors. If 
there is going to be a motion to increase or change that, we would need that motion at this 
time.  If we are not going to change it, there doesn’t need to be any action. 
 
President Stork:  Does anybody have a motion? 
 
Director Fato:  I move to table this discussion. I would like to see this tabled again.  I don’t 
want to have to explain to any ratepayers how the Directors got a raise. 
 
President Stork:  If nobody is going to make a motion, then we are going to be done with it.  
Unless somebody wants to make a motion, then I am done with it. 
 
Director Dillon:  Why don’t we make a motion that we give our salary back?  That we don’t 
get paid at all. 
 
President Stork:  That is fine with me. 
 
Motion made by Director M. Dillon, seconded by Director D. Fato for the Director pay to be 
zero 
 
The President called roll for the vote: 
Director Block:  Approved 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Harrison:  Opposed 
Director Dillon: Approved  
Director Fato:  Approved 
Motion carried. 
 
Attorney Fancher:  On the Resolution, fill in the number on the amount as zero. 
 
Director Fato:  Before it goes to zero, doesn’t Director Dillon get a check for $49.50 for his 
December meeting? 
 
President Stork:  If he turns in his paperwork, have you received paperwork on that yet 
Michael? 
 



 

 

01/19/2021 Minutes  Page | 15 

Director Fato:  He did not. 
 
Director Dillon:  I didn’t get any paperwork. 
 
President Stork: It was sent to you. 
 
Director Dillon:  Well, I never got it. 
 
Manager C. Reagan:  I emailed it to you with all of your packet about your Open Meetings 
Act to the email address that you gave me.  All of that information was emailed to you back 
in December. 
 
Director Dillon:  You will have to email it again to me, Camille because I don’t have it. 
 
Manager C. Reagan:  Do you want to send me an email to make sure I have the correct email 
address. 
 
Director Dillon:  I think you have the correct email address.  I just didn’t get that one for 
some reason. 
 
Manager C. Reagan:  I sent two emails to you and that is the same email address that I send 
your board packet to. 
 
Director Dillon:  I can check into that and if I have to fill something out or do something, 
then I will. 
 
Manager C. Reagan:  I sent it on December 9th. 
 
Director Dillon:  Ok.  I will check that.  Thank you. 
 
Attorney Fancher:  For an effective date, it will be from February on. 
 
President Stork:  This will go into effect from February on because you are at this meeting 
tonight and it was after this meeting, so you will get $49.50 for tonight. 
 
Manager C. Reagan:  My question is do we cut checks for the meeting tonight immediately or 
do we wait until the end of the year? 
 
Director Fato:  I don’t see a reason why we would wait eleven more months to get what this   
one month would be. 
 
Manager C. Reagan:  We will send the paperwork to you. You will need to fill it out and have 
it notarized and returned for the check to be cut for the $49.50 for tonight’s meeting. 
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Adjournment to Executive Session at 6:55PM: 
 
Executive Session: 
 
Executive Session Call to Order at 7:00PM. 
 
Executive Session Agenda Items: 
 

(A) The Board may recess into closed or executive session to discuss the following:   
(1) Government Code §551.074.  Personnel matters involving the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a 
public officer or employee ore to hear a complaint against an officer or 
employee. 

(2) Government Code §551.071.  Highway 205 Water Line Relocation 
(3) Government Code §551.071.  North Texas Municipal Water District 

(NTMWD) Contract. 
 

(B) Reconvene into Regular Session and take any action necessary as a result of the 
Executive Session. 

 
Adjourn Executive Session at 8:44PM 
 
In accordance with Texas Government Code, Section 551.001, President Herman Stork 
reconvened the meeting at 8:44PM and stated that no action was taken in executive session. 
 

(A) Discussion and action regarding personnel matters involving the appointment, 
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer 
or employee ore to hear a complaint against an officer or employee. 

 
Motion made by Director D. Fato, seconded by Director B. Block to approve a 5% 
increase for the General Manger. 

 
 The President called roll for the vote: 
 
 Director Dillon: Opposed  
 Director McClendon:  Approved 
 Director Fato:  Approved 
 Director Elder:  Approved 
 Director Block:  Approved 
 Director Harrison:  Opposed 
 Motion carried. 

  
 

(A) Discussion and action regarding the North Texas Municipal Water District 
(NTMWD) Contract. 
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 Motion made by Director B. Block, seconded by Director C. McClendon to accept the 

new North Texas Municipal Water District contract. 
 
 The President called roll for the vote: 
  
 Director Dillon: Approved  
 Director McClendon:  Approved 
 Director Elder:  Approved 
 Director Fato:  Approved 
 Director Harrison:  Abstain 
 Director Block:  Approved 
 Motion carried. 

 
Board to Set Future Meetings and Agendas:  President, H. Stork, asked if anyone had any 
future meetings to be set or any items for future agendas.   
 
Director Fato:  I would like to put on the next topics agenda “The Discussion of Web Site 
Improvements” so we can exchange ideas on that. 
 
President Stork:  We can put that on there.  That is like day-to-day operations.  We can put that 
on there, but really the Board… 
 
Director Fato:  Things like I would like to see more than twelve months of the minutes on the 
agenda.  I would like to go back further.  So if there is a cost that we need to consider for 
upgrading the web site, the memory or capacity or something.  I would want to work with that or 
know what that is.  I want to see more than twelve months’ worth of minutes on the agenda for 
improvement of transparency sake. 
 
President Stork:  Let me ask you this Deborah.  We really shouldn’t be discussing this.  We are 
getting more into the discussion of a meeting.  We are the only ones that puts twelve months out 
there.  Most don’t even put twelve months. 
 
Director Fato:  That is why I would like to discuss this.  Your impression of what most people do 
and my impression of what most people do, differ.  I would like to have a more educated, 
collegiate discussion about suggestions for improvements and things we can entertain the idea of 
doing.  If you don’t want to entertain any ideas, let me know.  But I would like to have web site 
improvements on the agenda if you please. 
 
President Stork:  It’s on there. 
 
Future Meeting set for February 16, 2021. 
 
Adjournment to Executive Session at 8:46PM: 
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Executive Session: 
 
Executive Session Call to Order at 8:46PM. 
 
Executive Session Agenda Items: 
 
 

(4) Government Code §551.071.  Ratepayers Public Utility Commission Petition 
Appealing District’s Rates – Docket No. 49351. 

(B) Reconvene into Regular Session and take any action necessary as a result of the 
Executive Session. 

 
Adjourn Executive Session at 9:14PM 

 
In accordance with Texas Government Code, Section 551.001, President Herman Stork 
reconvened the meeting at 9:14PM and stated that no action was taken in executive session. 
 
 
 
 
Adjournment at 9:15PM: 
 
  



 

 

01/19/2021 Minutes  Page | 19 

 
 
 
 
 
 
_______________________________ ______________________________ 
Herman Stork, President Bryan Block, Vice President  
 
 
 
 
 
 
 
_______________________________ 
Camille Reagan, Recorder 


