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, 
                             Telephone 1-972-843-2101         P.O. Box 188 
              Lavon, Texas 75166  
 
 
 
 
 
Date:  March 16, 2021 Time:  6:00PM 
 

 
MINUTES OF REGULAR BOARD MEETING 

TELEPHONIC MEETING 
 

Call to order by:   President Herman Stork  
  
Directors Present:    Herman Stork, Bryan Block, Chris Elder, Colby McClendon, 

Michael Dillon, Deborah Fato, Leticia Harrison 
  D. Fato – joined 6:18pm 
 
Directors Absent:  None 
 
Public Comment:   Randy Hayden – Southfork Construction (Lavon Event Center):  
We received our County fire permit on 11/19/2020.  We went through hard pricing and we 
actually started construction on our fire line about the middle of December and we finished 
about the middle of November.  During the process of putting our fire line in, I was up in front of 
the property kind of monitoring the progress of the main extension and we had an issue where 
the contractor installing for Bear Creek did not have some of the items on our property, 
connections were not on his drawing.  So I brought that to Camille’s attention on 12/28/2020 
that Bear Creek’s contractor did not have the most updated drawings.  They were able to get the 
correct drawings back in their hands probably the later part of December but they did actually 
get the drawings in hand and proceeded with construction.  We were basically wrapping up 
around the middle of January.  We have correspondence between ourselves and Camille just 
looking into when were we going to be able to get our six-inch tap for our vault to try to energize 
our vault.  We did have one email on 11/20/2020 where there was a conversation between 
Dwayne Zinn and Shay with Canary where we were told that we would have our fire line 
energized, connected and energized, within two weeks.  That was back on 11/20/2020.  Here we 
are toward the middle of January and it is still not connected.  I heard through the grapevine 
about the 14th that we would be getting the water line connected and they were going to do their 
chlorination and what we are trying to do is schedule our flush.  We have not wrapped up our 
riser and finalized our sprinkler system so we have life safety issues as of January 14th that have 
not been addressed.  Around the early part of February, we were requested to send in submittals 
and in the submittals that Canary turned in there was also the fire line drawing, the permitted 
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and actually inspected and approved by the Collin County Fire Department.  Okay everything 
we have done has been approved and blessed.  Around 2/5/2021, we received another email that 
basically said everything you have done even though it is all per Texas Fire Code is not going to 
be approved, we needed to add a new vault with a new by-pass and also a six-inch meter in a 
brand new vault.  Well, this in excess of upper 20’s costs.  At that time, we kind of set back and 
we let our RME in-house, Paul Addison with Fire Tech, take over.  He started immediately 
contacting Camille and also trying to get in touch with Mr. Helmberger to try to get these issues 
resolved.  On 2/26/2021 he wrote a very detailed email to Joe Helmberger just requesting all of 
the items that they are asking for are included inside the vault, which is fire marshal approved, 
State of Texas, and then the response from that was not from Mr. Helmberger, but was from 
Camille.  It said you needed to do what I told you to do and we disagree with that.  So, I 
contacted the Fire Marshal here and I said well look, Matt Jones very nice person to work with, 
and he said Randy the only way you are going to get this resolved is to try to go to the Board of 
Directors and he said I will be glad to go and speak on your behalf because everything the Boyd 
Farm has done from a fire code standpoint is perfect per Texas Fire Code.  At this point I think I 
will let our RME, Paul Addison, take over.  Thank you very much for having us and allowing us 
to speak. 
 
President Stork:  Ok. 
 
Paul Addison, Fire Tech:  We are the overhead fire sprinkler contractor and we also provided 
the underground fire line designed for the project.  I am the RME that signed the plans on the 
project.  When we designed this was actually back in March of 2020 and we based our design on 
previous projects that we have done in that area and they were on Bear Creek water.  The vault 
that we included in our design was actually provided to us by Park Equipment.  The detail was 
provided to us by Park Equipment.  I pick up the phone and call Park and say hey guys we are 
doing a project in this water district and they will usually send me what the ULFM approved 
vault with the proper valves inside it.  They did and that was on my original design.  That design 
was submitted to Collin County Fire Marshal and it was approved.  At no point was I ever told 
that I needed to submit it to the water district.  I have been doing this for 35 years and no one 
has ever asked me to submit an underground fire line to a water district for approval.  I wasn’t 
included in communication about this six-inch vault with the by-pass meter.  I wasn’t included in 
any of that until 2/4/2021.  I became aware, I started asking questions why are we putting a 
domestic water vault on a fire line?  This is not normal.  I started asking the questions and went 
back and forth and I sent a message to Joe back on the 26th of February, just trying to get 
resolved.  Back to the vault that is currently installed and it is installed and inspected by the Fire 
Department and approved.  What is in that vault is a double detector check.  It is a Zurn model 
305DA.  This is a ULFM approved device for a fire service.  It has a by-pass meter.  It will 
record the water usage.  It can also be fitted with a remote reader that can be read without 
opening the vault.  Once again it wasn’t until after this was installed that we heard anything 
about a six-inch domestic meter with a three-way by-pass.  This is not a normal request.  This is 
not something we have ever seen on a fire line before.  The biggest thing is it doesn’t really 
perform anything that the currently installed double detector check can’t do.  Our point is we 
would like to request a formal variance that you guys would accept the double detector check as 
it is installed and approved by the Fire Department.  The most important thing we would like to 
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request permission to turn the water on to be able to flush that line and complete the overhead 
fire sprinkler, so we can get that fire sprinkler system in service for life safety reasons and also 
for protection of the property.  We have a building that is sitting there with no fire protection 
right now in limbo.  Thank you for the time. 
 
President Stork:  Ok.  Is Mr. Zinn going to say anything? 
 
Dwayne Zinn:  No, I was just here to answer any questions if they came up.  We are the civil 
engineer.  Our scope of work stopped at the tap which I had coordinated with Camille early on, 
Camille and Joe both, to get the easement recorded for the vault and get the location of the tap 
as well as other service taps along this project. 
 
President Stork:  Ok.  Probably what we are going to need to do is, since this is part of the day-
to-day operations, is revert this back to our staff and let them look at what was submitted and go 
from there. 
 
Randy Hayden:  Thank you very much for having us and listening to us.  This is very important 
that we get our fire sprinkler system activated so we can.  Life safety is the primary issue.  We 
can deal about the other vault issues.  Ok. 
 
President Stork:   Like I said we will turn this over to the staff and let them look at it and maybe 
if we need to get back with the engineer or however, we need to do that to get it addressed.  We 
will look at it and see what was submitted and what not.  Ok. 
 
Randy Hayden:  Thank you very much.  
 
Director Dillon:  Ok, he is off now.   
 
President Stork:  No.  Everybody is recorded. 
 
Attorney K. Fancher:  Be careful. 
 
President Stork:  Next item will be. 
 
Director Dillon:  Let me tell you something. 
 
Attorney K. Fancher:  This is not on the agenda. 
 
Director Dillon:  I don’t care if it is on the agenda or not.  This is crap.  I have been a sprinkler 
fitter for 35 years and what she tried to pull is crap and it is criminal. 
 
President Stork:  I don’t know what you are talking about. 
 
Director Dillon:  I know what I am talking about. 
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President Stork:  Mr. Dillon. 
 
Director Dillon:  No this isn’t right.  What’s going on here. 
 
President Stork:  Mr. Dillon, I don’t think you have a clue what was submitted on the plans. 
 
Director Dillon:  I went over there and looked at everything with that sprinkler system.  I know 
everything about it.  Excuse me. 
 
Attorney K. Fancher:  You are violating Texas Open Meetings Act and you are about to get 
removed from the meeting. 
 
Director Dillon:  Oh really.  Is that right.  I am violating. 
 
President Stork:  You can’t discuss that. 
 
Attorney K. Fancher:  You are violating the Open Meetings Act. 
 
Director Dillon:  Oh really.  Unbelievable. 
 
Director Block:  Settle down.  You can be in the Board meeting. 
 
President Stork:  We can’t discuss that particular deal. 
 
Director Dillon:  When can we discuss it? 
 
President Stork:  It is going to go back to the staff.  It is day-to-day operations that has nothing 
to do with us. 
 
Director Dillon:  Yes, it does Herman. 
 
President Stork:  No.  We don’t approve the plans.  The Board is here to support the staff. 
 
Director Dillon:  You are talking about shutting the guys’ fire protection off. 
 
President Stork:  I am not talking about anything.  It goes back to the engineer. 
 
Director Dillon:  Let’s talk about her rates. 
 
President Stork:  We are not going to talk about it.  It is not on the agenda. 
 
Director Dillon:  Let’s do that. 
 
President Stork:  Mr. Dillon, I don’t know where you are going with that. 
 



 

 

03/16/2021 Minutes  Page | 5 

Director Block:  Camille come over here.  I am going to come sit by Mr. Dillon. 
 
Director Dillon:  Why? 
 
Director Block:  You are threatening. 
 
Director Dillon:  I am not a threat. 
 
Director Block:  I don’t want Camille sitting by you because you can’t calm down. 
 
Director Dillon:  Things are outrageous. 
 
Director Block:  I guarantee you don’t know any of the facts. 
 
Director Dillon:  I don’t huh.  Are you a sprinkler fitter?  Did you ever install sprinkler systems?  
Have you ever heard of a six-inch meter? 
 
President Stork:  We have guidelines that we have to go by. 
 
Director Block:  Let them look at it and if they need to bring it to the Board, then they can bring 
it back. 
 
Director Dillon:  You calling the Sheriff?  Go ahead, let’s do this thing. 
 
Board Workshop:  The Board will evaluate and discuss the following items:  Water supply, 
long-term strategic planning, and Board governance matters.  No action will be taken on any of 
these items.  The Board may recess into executive session regarding any of the above-referenced 
Board workshop items pursuant to the Notice on the last page of the agenda. 
 
President Stork:  The Board workshop will be postponed until everybody can be here in person. 
 
Director Dillon:  When can we have new business? 
 
President Stork:  We are going to go down the list of the agenda. 
 
Director Dillon:  Ok.  Then there will be new business, correct? 
 
President Stork:  We are going to go down the list of the agenda.  Whatever is on the agenda, 
according to the Open Records meetings, we have to do according to the agenda.  
 
Consent Items:   
 Approval of Minutes of Regular Meeting on February 23, 2021. 
 Approval of February 2021 Financials. 
 Approval of February 2021 General Manager Report. 
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President Stork:  If everyone will review those and see if you have any questions. 
 
Director Block:  The only question I had was on the F250 and the diesel tank. 
 
Manager C. Reagan:  We have not done those yet. 
 
Director Block:  Have they looked at the tank yet. 
 
Manager C. Reagan:  Yes. 
 
Director McClendon:  Have they purchased the skid steer yet?   
 
Manager C. Reagan:  Yes.  They delivered it two weeks ago.  We haven’t used it yet. 
 
President Stork:  That will help a lot on the clean-up for sure. 
 
Director McClendon:  You can do a lot with a skid steer. 
 
Director Block:  That is the only question I had on the consent agenda. 
 
President Stork:  Anybody else have any other questions? 
 
Motion made by Director B. Block, seconded by Director C. Elder to approve the Consent Items. 
 
The President called roll for the vote: 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Dillon:  Approved 
Director Block:  Approved 
Director Harrison:  Approved 
Motion carried unanimously.  Director Fato absent. 
 
Director Dillon:  Debbie is not on there?  She told me she would be.   
 
President Stork:  She is not on here. 
 
Regular Agenda Items:   
 
A. Discuss Pump Station 2 Project:   

 
Manager C. Reagan:  We advertised for bids on building the ground storage tank.  It was 
advertised on March 5, 2021 on CIVCAST.  Bid opening is scheduled for April 1, 2021. 
 
President Stork:  We did get an approval from North Texas Municipal Water District? 
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Manager C. Reagan:  North Texas stated that they do not give formal letters about approval 
but they gave us an email that they approved and Bear Creek SUD is good to proceed. 
 
President Stork:  Good, very good.  Bids are going to be opened up April 1st. 
 
Manager C. Reagan:  Yes, bid opening will be April 1, 2021. 
 
Engineer Joe Helmberger:  We will open bids and take them back and go over all of the bids 
and bring back at the next Board meeting our recommendation. 
 
Director Block:  How many bids, do you have to have so many bids. 
 
Engineer Joe Helmberger:  When you open it up to the public and how ever many come in, 
come in.  You as a Board have to make the decision. 

 
President Stork:  We normally get six or so? 
 
Manager C. Reagan:  We had sixteen on the line install. 
 

B. Discuss Pump Station 1 related to widening of FM552:   
 

Manager C. Reagan:  We know that TxDOT is going to take part of our property at pump 
station 1.  North Texas Municipal Water District (NTMWD) is going to install a vault at the 
pump station.  NTMWD agreed to pay for the vault and install on the new take point.  The 
line has to be installed from the new take point over to the existing pump station before 
TxDOT takes possession of the property.  Plans were drawn up by Kimley-Horn for the 
project.  It will be a 12” line with diamond-lok pipe from FM552 across the property to the 
tank at Hwy. 66.  The cost of material and the cost of renting an excavator to bury the pipe 
12-14 foot deep where the road crossing will be.  Bear Creek SUD field personnel will do the 
work and approximate cost will be $85,000.  It is 1100-1200 feet. 
 
Director Dillon:  Are you using that black plastic? 
 
Manager C. Reagan:  No. 
 
Director Dillon:  Ductile? 
 
Engineer Joe Helmberger:  PVC - C900. 
 
Director Dillon:  Ok. 
 
Manager C. Reagan:  If we contract it out, it will be a lot more expensive.  We are in a 
crunch deadline of getting it in before the land is sold to TxDOT.  Bear Creek SUD has made 
a counter offer to TxDOT for the property and we expect a response soon.  The field 
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personnel are estimating it is going to take at least a week to do the install.  We can use the 
money in the construction account to do the project. 
 
President Stork:  We probably should if it is going to save us some money. 
 
Manager C. Reagan:  It is probably going to be close to $85,000 for the sand, material and 
rental of equipment. 
 
President Stork:  If we did contract it out, you are probably looking at $120,000 or better. 
 
Director Block:  Probably double that. 
 
Manager C. Reagan:  The price of pipe is going up daily. 
 
Director Dillon:  How soon do you have to have it done? 
 
Manager C. Reagan:  I would say within a month. 
 
Director Dillon:  Why can’t you get a price to compare so you know? 
 
Manager C. Reagan:  You have to put it out for bid for 30 days. 
 
President Stork:  If we get it done before TxDOT, then it is all covered in our stuff then. 
 
Manager C. Reagan:  Yes.  It will be in the ground and it will be low enough that it will not 
be in the way of the new road.  If everyone is in agreement of the field personnel doing the 
work, we will proceed.  The guys know what they are doing as far as laying pipe. 
 
President Stork:  I would say that we will save in the ballpark of $60,000. 
 
Director Dillon:  I will have a figure on it next meeting and I will tell you what a contractor 
will charge.  I will make a phone call. It will take me five minutes to find out. 
 
President Stork:  I don’t think we can do that. 
 
Director Dillon:  I know you have to put it out for bid.  It has to be 30 days.  You knew about 
it, couple of months ago or a month ago.  You just found out.  We talked about this, two 
meetings ago. 
 
President Stork:  Not this particular line. 
 
Director Dillon:  You talked about the vault. 
 
Manager C. Reagan:  We talked about the vault but we didn’t realize that we had to get that 
line in the ground before the land is purchased.  We did not know that. 
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Director Dillon:  Ok.  I didn’t know that.  Ok that’s fine. 
 
President Stork:  As far as putting it out for bid, we don’t have to do that.  We can let our 
own employees do the work. 
 
Director Dillon:  I understand. 
 
Manager C. Reagan:  Our own employees are going to do the work. 
 
Director Dillon:  I am sure it will be cheaper that way. 
 
President Stork:  That will be good.  We did get a new proposal sent out?  Any other 
questions on FM552? 
 
 

C. Discuss House Bill 3834 – Cyber Security Awareness Training: 
 
Manager C. Reagan:  Did everyone get your email from Alterity Solutions stating that it is 
due by April 20th?  It went to the email address that I send your board packets to. 
 
Director Dillon:  What is it, Camille? 
 
Manager C.  Reagan:  Cyber Security training. 
 
Director Dillon:  You did get the other one, Camille, didn’t you?  That training one.  I did it. 
 
Manager C. Reagan:  I have not received it. 
 
Director Dillon:  You didn’t? 
 
Manager C. Reagan:  Did you print it off, the certificate?  You have to print the certificate off 
and send me the certificate. 
 
Director Dillon:  I didn’t know that. 
 
President Stork:  At the end of it, it says you are supposed to print the certificate off. 
 
Director Dillon:  I just figured I was done. 
 
Director Block: You can go back in there and print the certificate off. 
 
Director Dillon:  I don’t have a printer. 
 
Manager C. Reagan:  Are you talking about your open meetings training? 
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Director Dillon:  Yeah.  You never got that certificate? 
 
Manager C. Reagan:  No. 
 
Director Dillon:  I completed it. 
 
Manager C. Reagan:  If you did not specifically email it to me, then I am not going to have it.  
That is on the government system and they don’t send that to me.  It tells you at the end of the 
training that you have to print out your certificate.  
 
President Stork:  Is there any way you can go back and do a screen shot and email it, 
maybe?  If you did it, you should be able to go back and print it off. 
 
Director Dillon:  I finished it and I was glad that it was over. 
 
President Stork:  That was the easy one.  The cyber security one is tough. 
 
Manager C. Reagan:  The cyber security training is annual.  You have to do it every year. 
 
Director Fato:  Camille, this is Deb.  Could I trouble you to please send me that cyber 
security email again?  I don’t think I saw it.  It might have gone in my spam or different 
emails. 
 
Office Manager A. Willaby:  I will have them send it tomorrow, Deborah. 
 
Director Fato:  Thank you. 
 

D. Discussion and action regarding operations related to Winter Storm URI: 
 

Manager C. Reagan:  I know that there were some questions about giving people a break on 
their bills because of the winter storm.  That is against TCEQ rules for Bear Creek SUD to 
give a break to a specific person because they consider it discrimination.  You have to give it 
across the board to every customer and not just to one person.  Bear Creek SUD does not 
have anything in our Rate Order to do that.  If Bear Creek SUD wants to give customers 
some kind of a discount in the future for a leak or high usage, that has to be put in the Rate 
Order.  We will need to do a leak policy and put something in the Rate Order providing that 
information.  There is a lot of criteria to consider.   Amber has done a lot of work looking at 
other entities to see what they do.  Bear Creek SUD is not a municipality.  The City of Plano 
gave a break to all customers, but they are a municipality.  The City of Rockwall did and they 
are a municipality.  They have different guidelines than what Bear Creek does as a SUD.  
Bear Creek cannot do that across the board because we are not a municipality. 
 
Director Dillon:  When do we become a MUD? 
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President Stork:  We will never be a MUD. 
 
Director Dillon:  Isn’t that tied in to the population? 
 
President Stork:  A MUD is something that they create on the developer side. 
 
Director Dillon:  Oh, I see. 
 
President Stork:  Isn’t that a Municipal Utility District? 
 
Director Dillon:  So, the SUD would stay.  So, it never changes. 
 
President Stork:  As far as Bear Creek becoming a municipality it won’t ever happen unless 
the City buys us out.  That would be the only way. 
 
Director Dillon:  Oh ok.  I was just curious.  I didn’t understand that. 
 
Manager C. Reagan:  If that is something that Bear Creek wants to look at, it has to be put in 
the Rate Order and we would have to make accommodations and come up with some criteria 
of what we want to do for that, if we want to.  Some entities give one leak adjustment for the 
life that you are a customer.  If you are a customer for fifty years, you only get one in that 
fifty-year period.  Some entities do it every twenty-four months.  Some do it every thirty-six 
months.  It just depends what is decided to do.  I only had four people that actually called 
and said they had a leak and they wanted to be put on a payment plan.  I had two people call 
and request to be put on a payment plan, not because they had a leak but because they had a 
higher water bill because they left their faucets dripping. 
 
President Stork:  Six people total? 
 
Director Elder:  I feel for them, but when you look at the bigger picture if we allow that we 
are basically telling all the other ratepayers that they are subsidizing other people’s 
responsibility.  I don’t think that is right.  It is tough and it can happen to anybody and I 
think it creates a real slippery slope.  How do you ever figure out what someone gets?  If 
someone is $100 over or $1,000 over, what percent is it? 
 
Director McClendon:  I like the line where it says 5 times the average historical usage. 
 
Manager C. Reagan:  If your usage is 5 times above, you can set that as a criteria.  The 
usage has to be five times above what is normal and then the customer could get a leak 
adjustment.  Because the water is still pumped and the water has to be paid to NTMWD, a lot 
of entities build in that the cost of water is charged at the lowest tiered rate plus ten percent 
or the rate that is paid to NTMWD per 1,000 gallons plus ten or fifteen percent to cover the 
costs of pumping the water.  There are a lot of different things that can be looked at, if that is 
something that the Board wants to think about. 
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Director McClendon:  Another thing, with this storm every county in Texas was declared a 
natural disaster.  That has never happened before. 
 
Director Dillon:  No in 2011 actually all the gas pumps in the state froze and the water lines 
froze.  They were warned in 2011 that severe weather events coming and they did nothing 
about it.  So, your bury here, what is your bury here going into the residence?  How deep is 
the pipeline? 
 
Manager C. Reagan:  Depends on what size the pipe is. 
 
Director Dillon:  ¾” going into the house. 
 
Manager C. Reagan:  That is not our line, that is the customer’s line.  I don’t know how deep 
the customer’s line is. 
 
Director Dillon:  So, they tie into you at the street.  So, their bury is about twelve inches.  
That is not deep enough.  Not any more, not in Texas. 
 
President Stork:  I don’t think we had anybody complain about their service. 
 
Director Dillon:  There was frozen pipe lines. 
 
President Stork:  Were there? 
 
Director Dillon:  Yeah.  I talked to a guy in Nevada.  His whole pipe line froze.  It was like 
eight-inch bury and then where it came up to the house. 
 
President Stork:  But that is still passed the meter. 
 
Director Dillon:  Their meter broke too.  Something that is going to change things in Texas is 
the bury.  It is coming. 
 
Manager C. Reagan:  That is on the customer’s side, so we can’t worry about that. 
 
President Stork:  We can’t make them bury at any depth.   
 
Director Dillon:  The Fire Marshal probably has to set those rules how deep they need to 
bury that.  But it is coming to Texas. 
 
Manager C. Reagan:  Right now I have four people on payment plans and that is all. 
 
Director Block:  Your option right now, whatever it is above and beyond what you normally 
pay, if they call up here and try to work something out.  We tell them we can give you up to 
twelve months to pay, right?  So, we are working with them. 
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Manager C. Reagan:  Yes, we do payment plans.  We always have been. 
 
Director Block:  If my bill is $500 and that is because of a water leak, we let you pay over 
twelve months. 
 
Manager C. Reagan:  Yes. 
 
Director Block:  That is a policy that we have always had. 
 
President Stork:  We have to look at all the people in the past.  We have had people come in 
here and have had a $5,000 water bill and they have paid it.  It would be a very slippery 
slope.  That seems so unfair to me for the people that have already paid it. 
 
Manager C. Reagan:  One thing you have to look at, we have a lot of issues.  We have to look 
at, are we going to allow it for builders that have a leak because they ran over the water 
meter with their skid steer when they were cleaning up a lot.  That has happened in the past.    
There are two customers that their water meter is in their yard and they drive in their yard 
and run over the meter box and break the line on their side of the meter.  One customer has 
done it three different times.  Do you put a stipulation that if it is caused by a natural 
disaster, the ground shifting or something like that the leak is caused from?  Ok. 
 
President Stork:  Like he said if you bury six-inches deep and it froze, that shouldn’t be on 
Bear Creek SUD. 
 
Director Dillon:  No, not at all.  I agree with you there.  If they know it is $500 extra and 
they are given twelve months to pay for it.  That is a good deal. 
 
Manager C. Reagan:  Bear Creek SUD has always done that.  It is in the Rate Order today, 
that we do payment arrangements. 
 
Director Dillon:  I agree with you too, that it wouldn’t be fair to the people that paid before 
and you are giving them twelve months.  Good enough. 
 
Manager C. Reagan:  We haven’t had that many that have called the office.  There were a 
couple of people that had a high water bill and they wanted a payment plan, but then they 
paid in full. 
 
President Stork:  I think a lot of people that ran their water understood.  One thing, a $50 
extra higher water bill versus a $500 plumbing fee. 
 
Manager C. Reagan:  One other thing that Bear Creek SUD did not do, there were no 
disconnects at the end of February because of all of the issues that people had.  Bear Creek 
SUD did not disconnect anybody’s water and there were no late fees applied to bills that 
were due on March 10th.  No one received a late fee for March 10th.  Late notices were sent 
out after March 10th and there were 532 late notices.  There were 190 late notices that were 
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builder accounts.  At the present time there are 177 accounts that have past due balances.  
There will be no disconnects at the end of March.  That will be February and March that 
there were no disconnects and no late fees applied.  Bear Creek SUD has given people 
breaks.  Customers were given payment plans if they called and requested a payment plan. 
 
President Stork:  I don’t see what else can be done at this point. 
 
Manager C. Reagan:  The only other thing is for the Board to make changes to the Rate 
Order if Bear Creek SUD is going to do a leak adjustment. 
 
President Stork:  If we do that, there will be people coming back in here and they are going 
to be upset. 
 
Director Dillon:  If we get some poor slob that gets a $5,000 water bill, that is not normal.  
It’s under the ground and he doesn’t see it.  It has happened.  There has been $5,000 water 
bills. 
 
President Stork:  Most of the time on a $5,000 water bill, you are going to see water. 
 
Director Dillon:  You would think so.  I know somebody here that had a $1,600 water bill 
and saw no water.  She had to pay it.  It is a lot of money when you don’t find any water 
anywhere.   
 
President Stork:  If the guys catch a leak, they will call them and tell them they might have a 
leak.  A lot of companies don’t do that. 
 
Manager C. Reagan:  There have been cases where Bear Creek has called the customer and 
told them they might have a leak and the customer has told the employee that they do not 
have a leak. 
 
Director Dillon:  If the meter is running, there is water going somewhere. 
 
Manager C. Reagan:  That is up to the Board if you want to do a leak adjustment. 
 
Director Block:  I vote we leave it as it is. 
 
Director Fato:  I want to say that I think we should really look to helping the ratepayers in 
future.  I think we should really investigate at what it would take to amend the Rate Order to 
allow for instances in future because this snow storm is not going to be an isolated event with 
climate change.  We are going to have more in future and it won’t be another ten years hence 
either.  But I would like to at least entertain what it would take to amend the Rate Order if 
necessary but at least look at it instead of just universally deciding right now that oh, we 
don’t need to do that.  I would really like to be able to tell the ratepayers in future that we did 
investigate that, the Board considered it and the Board made an educated decision after we 
considered it.  But I want to at least consider it.  So, if we could put it on the next agenda to, 
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you know, see what it would take to do that and have a discussion about it then.  I would be 
more up for that than universally just voting it down now. 
 
President Stork:  I guess my question is Deborah we just discussed it.  Everybody, Dillon, 
Bryan, Chris, myself and Colby.  What more is there to discuss? 
 
Director Elder:  We didn’t vote anything down.  We just didn’t act on it. 
 
Director Harrison:  This is Letty and I agree with Deborah.  I choose not to engage in a 
debate with you all. 
 
Director Fato:  I would really rather be able to tell the ratepayers that we have done 
something to investigate how we would handle this in future and then do something.  At least 
we can say we tried. 
 
President Stork:  We did do something.  We waved all late fees.  We didn’t do disconnects.  
Not only that, we offered payment plans.  That is three things we are doing that a lot of other 
companies don’t do. 
 
Director Fato:  I would like to be able to look through our Rate Order and see what sections 
need to be amended to allow for that and address this at the next meeting. 
 
President Stork:  It is on the web site.  The Rate Order is on there and you can look at it and 
if you can come up with a suggestion, we can put it on there.  The Rate Order is on the web 
site. 
 
Manager C. Reagan:  It was also in your board packet for the October 2020 Board meeting 
where changes were made in October 2020. 
 
Director Fato:  I remember that then.  I will look it up.  Could we put it on the agenda for 
next Board meeting?  I will review that and can we have a talk about it next Board meeting?  
Can we circle back to this topic next Board meeting? 
 
Attorney K. Fancher:  Camille and I worked on some language of what that would look like 
because we knew there were a lot of challenges.  We have existing language.  It looks like 
whether a majority of the Board wants to even take any language to make any changes what 
soever.  Whether to allow a change in the Rate Order or not.  We can have language with 
parameters of what we said like natural disaster declaration or things like that that might 
help determine what we want to see.  I think the issue is whether or not a majority of the 
Board would even entertain any changes at all. 
 
President Stork:  I hate to tie Bear Creek SUD down to a natural disaster where we wouldn’t 
wave late fees or other things.  Right now with the discretion of what we have, we are trying 
to be fair to people and judge it from what we see on the news if it is a natural disaster.  If we 
don’t even have a natural disaster and we have 30 degrees for a week just in our area, if 
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there is something that we can do, the Manager can make that decision.  We are trying to be 
fair to everybody here. 
 
Director Harrison:  The key word here is disaster.  Assistance due to a disaster.  What is 
disastrous about the need.  That is the key word. 
 
President Stork:  Right.  I agree with you. 
 
Director Elder:  We would need to define that.  You can’t just say disaster because that could 
mean anything. 
 
President Stork:  We are talking about like maybe tornado. 
 
Director Harrison:  We are talking about however the government defines, declares a 
disaster.  Period. 
 
President Stork:  What the Governor declares a disaster. 
 
Director Harrison:  Yes. 
 
President Stork:  If the Governor declares certain areas as a national disaster area, I can see 
that.  If it is a national disaster, we made the decision anyway not to do those things.  I am 
not sure what else we could actually do that we haven’t already done. 
 
Director Harrison:  One thing you can do is stop saying what’s unfair to what has happened 
in the past.  Laws change all the time on every level of government, local, state, federal and 
the people who didn’t get in on it.  If the law is not made to be retroactive, then you missed 
out if your cause came about before the law changed.  So, we need to stop talking about who 
is going to be mad because the set of facts were not present when they came to us for relief 
and we need to carry out justice and treat people with consensus not with just what the 
Board members try to, you know what is the word you disregard.  We need to treat people 
with equitably, means everybody, with the same level of stay in the middle of this, be 
objective of fairness.  Because once again and you are going to start coming at me a bunch 
of you at the same time.  Once again you are hiding expenses that ratepayers might be very 
likely to object to yet but what you are saying “oh you want to help the ratepayer”.  That’s 
not fair to every ratepayer in the SUD but there is other stuff they might be mad about, the 
current ratepayers, and you hide that.  So, you don’t fairly and you are not going to take that 
from me.  You don’t have everything on the table for ratepayers to see for them to actually 
believe that you make decisions in their best interests. 
 
President Stork:  Letty I am not sure what you are saying we are hiding, that is the part I am 
missing here. 
 
Director Harrison:  Salary. 
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President Stork:  What does that have to do with anything here.  The salaries have already. 
 
Director Harrison:  Ratepayers pay it.  You take from these people and you don’t tell them 
how you are using what you take because there is no transparency and when they ask you for 
help.  When they ask you for help, you have all these lame reasons about why they are not 
deserving.  And that is all I have to say on the subject. 
 
Director Fato:  I concur with what Letty said but I want to add that we are due to acquire 
almost half again as many ratepayers in the next two or three years with the development of 
all of these new subdivisions.  We are going to get another 1,000 to 3,000 new ratepayers by 
the time the buildout is completed if not more.  So, I don’t think it is fair to say right now 
what we have done in the past with the ratepayers we have had.  I want to check into doing 
an amendment to our Rate Order to entertain the idea about how we could help future 
ratepayers in a future natural disaster declared by the Governor of Texas.  And I don’t know 
if pandemic is included as natural disaster.  I don’t know if storms, floods, fires, drought, 
whatever; but I would like to at least carry on the topic with further discussion next meeting 
after we’ve had a chance to review the Rate Order and to see how we could amend it to help 
future ratepayers in the event of a natural disaster.  So, we can at least be transparent to the 
ratepayers and say what we have done to be prepared for the next time, if and when this 
happens and how we propose to act.  I don’t want to say “well we all decided that based on 
what we have done in the past was all fair and everything so we are not going to do anything 
because we’ve got it covered”.  I would not want to say that. 
 
Director Dillon:  Debbie, to be honest, what Camille did by extending the payments and 
waving the late fees and not shutting anybody off.  Maybe we can put that into an agreement 
if there is a natural disaster that Camille will do the same thing again. 
 
Director Fato:  Yes, and also, I want to add that I want to thank the SUD and the field 
worker guys and all the employees for all the efforts that they took during that winter storm 
to make sure that the Bear Creek SUD ratepayers did not suffer the same kind of 
consequences that many other Texans did.  So, I want to say it was an admiral job and please 
pass along my thanks to all the employees who worked overtime, stayed late and held firm 
during the storm to weather it.  So, thank you guys for that.  And Camille thank you for 
stepping out of normal character and granting no late fees, no disconnects.  Good job there. 
 
President Stork:  First of all, it is not out of character.  She has done that in the past and 
happy to do that.  So, I am not sure why that jab was in there, but.  As far as the table, we 
can put it on the agenda for next month and if we want to discuss and we will look up the 
definition for natural disaster and if the Governor issues a disaster warning we can see if we 
can apply the same things that we did this time. 
 
Director Elder:  My point is I agree with some of what everyone is saying but if we do that 
we are removing the contractors and these developers of all liability and I don’t think that is 
right because there is no way to go after them. 
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Director Dillon:  You can’t exclude them? 
 
President Stork:  No.  The Rate Order will be across the board, the way that works.  So, 
every home builder out there is going to be the same and all the other ratepayers are going 
to suffer. 
 
Director Elder:  Because of a developer’s mistake, I think that is horrendous.  We can’t go 
for damages for that. 
 
Director Dillon:  Camille, when a contractor for a developer for a housing development, 
when they are putting in their water lines, do you inspect them?   
 
Manager C. Reagan:  We do not on the customer’s side.  That is up to the City of Lavon. 
 
Director Dillon:  That is up to the City? 
 
Manager C. Reagan:  Yes.  That is on the customer’s side.  We cannot dictate that.  Just the 
main and the tap. 
 
Director Elder:  We can’t provide oversight. 
 
Director Dillon:  You stop at the water meter.  After the water meter, it belongs to the 
customer. 
 
President Stork:  Yes. 
 
Director Elder:  These dime a dozen contractors cut corners like you have never seen and 
this is setting us up for a lot of stuff.  I get the part of being nice and helping people out, but 
we are basically putting in a law that protects those contractors and removes any 
responsibility of the homeowner. 
 
Director Dillon:  From my experience and I am kind of shocked by it when I see it because, I 
am not from Texas.  I have been to the meter before, to the shut off, which is next to the 
meter, and all they have to do is lift up that thing and it is right there.  The meter is not very 
deep.  To me, it should be deeper. 
 
President Stork:  Typically, the box keeps it insulated enough where it does not freeze.  Did 
we have any meters freeze? 
 
Director Dillon:  The guy I know from Nevada did. 
 
Manager C. Reagan:  Bear Creek SUD did not. 
 
Director Dillon:  No, you guys didn’t, but his meter did. 
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Manager C. Reagan:  Nevada is not Bear Creek SUD’s jurisdiction and we cannot control 
that. 
 
President Stork:  Our meters are pretty much flush with the ground.  I don’t know if their’s 
are above or what kind of box they use. 
 
Director Dillon:  Yeah, he told me it was a wooden box on top of it.  His meter froze and it 
cracked and so did the backflow. 
 
Manager C. Reagan:  Bear Creek SUD did not have any frozen meters. 
 
President Stork:  I am not saying it can’t happen though, but for the most part all of ours 
were deep enough.  It goes back to what Chris was saying.  We are opening ourselves up for.  
We are already negative this month as far as income itself. 
 
Manager C. Reagan:  Everybody has to be included.  It will be all builders, and all 
contractors.  It is across the board. 
 
Director Elder:  Is it binding?  If they come and ask for a claim, do they get it or are we 
selective? 
 
Attorney K. Fancher:  It is an administrative nightmare.  I have some clients that stopped 
doing it because of the administrative nightmare with processing the claims.  Of all the ones 
that I have seen, you have to submit work orders from the plumber, receipts, and proof that it 
was fixed.  Otherwise, what is the purpose?  It is an administrative headache.  That is why a 
lot of entities only do once in a lifetime.  The draft language includes that statement about 
this is essentially being subsidized by the rest of the ratepayers.  You do want to see 
parameters.  Otherwise, the sky is the limit.   
 
Director Dillon:  Doesn’t Wylie have that adjustment in their system? 
 
President Stork:  Wylie is a municipality. 
 
Attorney K. Fancher:  Most of them are cities and there are a handful of SUDs. 
 
Director Dillon:  I know Dallas has it. 
 
Manager C. Reagan:  The City of Plan gave 2,000 gallons.  When you look at 2,000 gallons 
of what they pay to NTMWD, that is $5.90. 
 
Director Dillon:  That is because they buy so much more water. 
 
Manager C. Reagan:  They didn’t give them a huge break.  $5.90 is not a large amount of 
money but they are a municipality. 
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President Stork:  We waved the $20.00 late fee, so we gave $20.00. 
 
Director Dillon:  I can see some poor Joe having a real problem, but I don’t want to benefit 
any contractor because they put in shoddy work.  That has to go back to the inspectors.  They 
have to do their job. 
 
President Stork:  That goes back to, do you want to change the Rate Order or not? 
 
Director Dillon:  Camille, who does inspections in Lavon, the Fire Marshal? 
 
Manager C. Reagan:  Not the Fire Marshal.  The City of Lavon has a contract inspector.  
They do not have an inspector on staff.  They hire a contractor.  In the County, nobody 
inspects. 
 
Director Dillon:  That is why when you go to a site that they are building houses, 90% of the 
people there cannot speak English.  That is the kind of work you are getting. 
 
President Stork:  We will look at it next month as far as a disaster and if we want to do 
anything or if we want to leave it the same. 
 
Manager C. Reagan:  I can send the language that Kristen sent to me about the Rate Order.  
We can do that.  We can look up what the natural disaster language is and what the 
government considers to be a natural disaster and send that to everyone with your packet 
next month. 
 
President Stork:  We can do that. 
 
Director Fato:  Thank you, I would appreciate that. 
 

E. Discussion and action regarding facilities and operations related to COVID-19: 
 
Manager C. Reagan:  Now that the Governor has opened up the state to 100%, are we going 
back to full in-person board meetings or are we still going to have virtual meetings?  Are we 
going to open up the office to appointment only or are we going to open it up completely?  If 
we are, then there is going to have to be some renovations done to protect the employees 
from people coming in and how will you ever monitor the number of people coming into the 
front door?  Sometimes there has been six or seven people in the office area in the front. 
 
Director Dillon:  I think we should keep it the way it is until May, until the end of May. 
 
Director Fato:  I think we ought to keep it closed until vaccinations or more like above 50 or 
60% in the state. 
 
Director Dillon:  It will be safer, Camille, for your sake. 
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Manager C. Reagan:  I am not going to expose staff to everybody that comes in that front 
door. 
 
Director Dillon:  I would keep it the way it is. 
 
President Stork:  For right now, let’s leave it closed. 
 
Director Dillon:  We can have the discussion any time. 
 
Manager C. Reagan:  One thing that we have thought about is possibly looking at trying to 
get a drive-through window.  On the east side of the building, there is a window that maybe 
could put a drive-through window there.  Then people would not have to come inside. 
 
President Stork:  That is a thought. 
 
Director Dillon:  That is a good thought. 
 
President Stork:  That is an option for the future. 
 
Director Fato:  I like that idea. 
 
Manager C. Reagan:  If that is something we want to look at trying to do.  The customers 
could be routed out to County Road 540. 
 
Director Block:  You would have to pour concrete for a driveway. 
 
Director Dillon:  That would probably cost a little.  I think we should just keep the things the 
way they are. 
 
President Stork:  At least another month or two.  As far as the meetings, I would love to see 
everybody here.  If I go to Wal-Mart, I go everywhere else, what is the difference. 
 
Director Dillon:  I don’t like these masks.  I have a breathing problem anyway.  I’m really a 
calm guy and I really have a problem breathing.  They restrict my breathing so much.  I 
would keep things the way they are, because I don’t think the staff and Camille are safe from 
the public. 
 
President Stork:  I am good with that. 
 
Director Dillon:  They have a drop box to put their stuff in, right? 
 
Manager C. Reagan:  We have been doing this for a year. 
 
Director Dillon:  They just walk up and put a question in the box and you can call them or 
something? 
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Manger C. Reagan:  Most of the time, people will call and we tell them what to do over the 
phone. 
 
Attorney K. Fancher:  You have had appointments a couple of times to do notary or 
something.  That has worked out. 
 
Director Dillon:  I like it when I came a couple of times and the door is locked and I am safe 
too. 
 
Manager C. Reagan:  So, we are still going to have virtual board meetings? 
 
President Stork:  I am all for having them here. 
 
Director Fato:  Yes. 
 
Director Dillon:  If you do it for the office, I think you have to do it for the meetings. 
 
President Stork:  Probably just postpone until May.  What do you think? 
 
Director Dillon:  I think according to the CDC, they said every adult will have a chance to 
have a vaccine if they want it. 
 
President Stork:  We will leave it at May. 

 
F. Discuss Bear Creek Special Utility District Web Page: 
 

President Stork:  Deborah, you brought this up and I thought what we might do on this is do 
a committee with you on the committee and ask for volunteers if anybody else wants to be on 
that committee and look at what you proposed and see what is on the web site or what could 
be changed, possibly.   
 
Director Fato:  That sounds good to me. 
 
President Stork:  Would anybody want to volunteer to be on the committee to work with 
Deborah as far as the web page to see if there is anything that needs to be improved or? 
 
Director Fato:  Could it be board members or could the committee also include ratepayers.  
I know we have one resident of Lavon named Shaya Hamilton, I believe.  She does the web 
site updates for the North Texas Municipal Water District and she is a wealth of information 
about what you can and can’t do.  There is lots of room for improvement and I would be 
happy to chair a committee. 
 
President Stork:  Bryan and Michael have volunteered. 
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Director McClendon:  I will too. 
 
Attorney K. Fancher:  You can only have three. 
 
Director Block:  Where can we do the meetings, here at the office? 
 
President Stork:  Can you do the meetings here at the office if we can reserve this room?  
That way it is at a good spot where everybody can be at. 
 
Director Fato:  Yes. 
 
President Stork:  Or call.  I guess you could call. 
 
Director Fato:  One thing I would like to address before a committee takes it on is we really 
need to put something on the web site, transparency wise, about elections coming up.  You 
are woefully silent in that regard in a lot of categories.  We need to know when people are 
considering their May 1st election candidates.  We need to know who is on the ballot.  What 
their candidate statement is and things like that.  Like last November, when Michael ran 
there were people calling me and saying I can’t even tell who is running or who is who or 
anything like that. 
 
Attorney K. Fancher:  The names, I know we do have an election page now.  The ballot at the 
County can be provided but you can’t include candidate statements or a questionnaire or 
anything like that because the political subdivision, which is this district, is prohibited by law 
from putting anything out there that would be related to anybody’s candidacy and anything 
more than someone’s name is related to someone’s candidacy.  We are not allowed to do 
that. 
 
President Stork:  I don’t think the school does that either. 
 
Director Dillon:  You can put their names. 
 
Manager C. Reagan:  You can see the ballot on the Collin County and the Rockwall County 
election web site.  It has Bear Creek SUD’s ballot on there and it has the names on it. 
 
Director Fato:  Right, but there is absolutely nothing that says anything about the incumbent 
directors who are up for re-election.  There is no information on Bryan Block.  There is no 
information on Colby. 
 
Attorney K. Fancher:  You can’t put that on there.  You can call the Secretary of State’s 
office and they will tell you the same thing.  You cannot have it.  There is a prohibition 
against political advertising.  We cannot say Bryan Block, Vice President, running for 
position for re-election for the SUD.  Anything related to that is considered advocacy for a 
particular person.  You can say their name.  The ballot is the most that we can do.  The ballot 
that is on the County’s web site and beyond that we cannot do anything. 
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President Stork:  We can put the ballot on there if that would help. 
 
Director Fato:  Yes, put the ballot on there. 
 
Director Harrison:  Kristen, I have a question.  Is it permissible to even have for each board 
member a bio? 
 
Director Fato:  A director’s profile.  Lots of web sites have that.  They have information 
about who is representing the ratepayers, how long they have been on the board, what their 
position is.  It is just something to let the ratepayers know who is representing them. 
 
Attorney K. Fancher:  You can do it but it has to be completely separate from your election 
page, but every single person has to be identical in terms of all the information.  It has to be 
the exact same number of sentences.  It has to be all the same.  You can have about the 
directors but it has to be completely separate from your election page. 
 
Director Harrison:  Thank you Kristen. 
 
Director Fato:  That is understandable.  I was asking as one of my items was to have a page 
on like under Leadership topic.  Like who the leaders are on the Board.  Because there has 
been people that have told me “I don’t know who is on there.”  All we have on there is each 
director on there that has a phone number that goes straight to Camille. 
 
Manager C. Reagan:  It has President, Vice President, Secretary, Treasurer and Director. 
 
Director Fato:  Right, but can’t we improve on that for transparencies sake. 
 
Attorney K. Fancher:  Now that a committee has been created, now you would discuss that at 
a committee level.  The committee would create specifics of what you want. 
 
Director Dillon:  What we want on the web site.  We will discuss that Debbie when we have 
our first meeting on that. 
 
Director Fato:  Ok.  Right, it is easy to do a form that says name, resident of Lavon x number 
of years. 
 
President Stork:  That is something that the committee can discuss. 
 

Adjournment to Executive Session at 7:06PM: 
 
Director Harrison left the meeting at 7:07PM. 
 
Executive Session: 
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Executive Session Call to Order at 7:07PM. 
 
Executive Session Agenda Items: 
 

(A) The Board may recess into closed or executive session to discuss the following:   
(1) Government Code §551.071.  Highway 205 Water Line Relocation 
(2) Government Code §551.071.  North Texas Municipal Water District 

(NTMWD) Contract. 
(3) Government Code §551.071.  Ratepayers Public Utility Commission 

Petition Appealing District’s Rates – Docket No. 4351. 
 

(B) Reconvene into Regular Session and take any action necessary as a result of the 
Executive Session. 

 
Adjourn Executive Session at 7:53PM 
 
In accordance with Texas Government Code, Section 551.001, President Herman Stork 
reconvened the meeting at 7:53PM and stated that no action was taken in executive session. 

  
  

Board to Set Future Meetings and Agendas:  President Stork asked if anyone had any future 
meetings to be set or any items for future agendas.   
 
 
Adjournment at 7:54PM: 
 
 
 
 
 
 
_______________________________ ______________________________ 
Herman Stork, President Bryan Block, Vice President  
 
 
 
 
 
 
 
_______________________________ 
Camille Reagan, Recorder 


