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, 
                             Telephone 1-972-843-2101         P.O. Box 188 
              Lavon, Texas 75166  
 
 
 
 
 
Date:  April 20, 2021 Time:  6:00PM 
 

 
MINUTES OF REGULAR BOARD MEETING 

TELEPHONIC MEETING 
 

Call to order by:   President Herman Stork  
  
Directors Present:    Herman Stork, Bryan Block, Chris Elder, Colby McClendon, 

Deborah Fato, Leticia Harrison 
   
 
Directors Absent:  Michael Dillon 
 
Public Comment:   None 
 
Board Workshop:  The Board will evaluate and discuss the following items:  Water supply, 
long-term strategic planning, and Board governance matters.  No action will be taken on any of 
these items.  The Board may recess into executive session regarding any of the above-referenced 
Board workshop items pursuant to the Notice on the last page of the agenda. 
 
President Stork:  The Board workshop will be postponed until everybody can be here in person. 
 
Consent Items:   
 Approval of Minutes of Regular Meeting on March 16, 2021. 
 Approval of March 2021 Financials. 
 Approval of March 2021 General Manager Report. 
  
President Stork:  If everyone will review those and see if you have any questions. 
 
President Stork:  Anybody have any questions? 
 
Motion made by Director B. Block, seconded by Director C. McClendon to approve the Consent 
Items. 
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The President called roll for the vote: 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Fato:  Approved 
Director Harrison:  Approved 
Director Block:  Approved 
Motion carried unanimously.  Director Dillon absent. 
 
Regular Agenda Items:   
 
A. Presentation of 2020 Audit and consideration of approval of 2020 Audit by Rutherford 

Taylor:   
Michael Taylor, CPA - Rutherford Taylor presented the 2020 Financial Audit.  Mr. Taylor 
stated that he was present to go over the annual financial report for the year ended 
December 31, 2020 for Bear Creek Special Utility District.  The report is 34 pages in length 
this year and I will be happy to go over all 34 pages or I will be glad to hit the high spots, but 
I am here at the pleasure of the Board.   
 
Director Block:  I am in favor of the high spots personally. 
 
President Stork:  Is everybody good with the high spots or do you want to go over page by 
page. 
 
Director Fato:  Just briefly page by page, just to make sure, if you would please. 
 
Michael Taylor:  Page 3 is the Annual Filing Affidavit, if the Board approves the audit 
report, this will be signed by the appropriate officers and this will accompany the audit 
report to Texas Commission on Environmental Quality (TCEQ).  On page 5 is the 
independent auditors report.  The first paragraph at the top “We have audited the 
accompanying financial statements of the business type activities, which are the proprietary 
funds of the Bear Creek Special Utility District (District) as of and for the twelve months 
ended December 31, 2020, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements as listed in the table of 
contents.”  The last paragraph on this page “In our opinion, the financial statements 
referred to above present fairly, in all material respects, the respective financial position of 
the business type activities, which are the proprietary funds of the Bear Creek Special Utility 
District as of December 31, 2020 and the respective changes in financial position and cash 
flows thereof for the twelve months then ended, in accordance with accounting principles 
generally accepted in the United States of America.” 
 
Page 6 is required supplemental information and I won’t bore you with that.  The next 
paragraph is Other Information that is presented in the audit report and this is for the Texas 
Commission on Environmental Quality. 
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On page 7 Management’s Discussion and Analysis of the financial statement.  This is 
supposed to be for the layman to read this area to gain a total understanding of the financial 
statements.  This is much like a report that is presented by any public corporation to its 
stockholders.  I will go over the financial highlights.  The District’s Total Net Position was 
$12,000,000 plus at year end.  During the year, the District’s expenses were $4.2 million less 
than the $7.2 million generated from charges for services and other revenues for business-
type activities.  There has to be a caveat put to that right now and I will explain in more 
detail, but there is basically $2.9 million worth of funny, what I call funny money involved in 
that.  Developer contributions for housing development infrastructure was $2.9 million, with 
additional funds paid to the District totaling $3.8 million.  During the year, the District 
entered into an agreement with the State Infrastructure Bank for $3 million for financing the 
relocation of Highway 205 water lines. 
 
I will be happy to go over the rest of this, but it is pretty, mundane stuff.  Going over to page 
11 which is the Statement of Fund Net Position.  You will normally see this called a Balance 
Sheet.  You have the Assets, Cash, Accounts Receivable, Prepaid Expenses.  Total Current 
Assets $3.3 million on December 31, 2020.  As I have said many times, you can have 365 
balance sheets, one each day of the year.  This is what this is as of the close of business on 
December 31, 2020. 
 
You have Restricted Assets:  Cash – Texas Infrastructure, Cash with Fiscal Agent (GTUA), 
Cash that the Board has restricted and Accrued Interest Receivable.  You have the Non-
Current Assets:  Capital Assets which is the infrastructure of the District after depreciation 
comes down to $11.7 million that has been invested in this District in Capital Assets. 
 
Director Fato:  I have a question.  Can you please explain the cash that is Board restricted, 
that $680,000? 
 
Michael Taylor:  I believe that is restricted for customer deposits. 
 
Director Fato:  Ok. 
 
President Stork:  Is that the only thing? 
 
Michael Taylor:  I think there is a little more money involved.  The bulk of it is customer 
deposits which is right at $600,000. 
 
Page 12 is the Liabilities of the Balance Sheet and the Net Position at the bottom.  Current 
Liabilities on December 31st was $2.1 million.  Non-current Liabilities, those are items to be 
paid twelve months later than December 31st, which is $10.5 million.  Total Liabilities for the 
District was $12.7 million and then Net Position or Equity is $12 million. 
 
Page 13 is the Statement of Revenues, Expenses and Changes in Fund Net Position.  
Operating Revenues is Water Sales and Customer Charges and Fees came in at $3.2 million.  
Operating expenses for the year is $2.7 million, nearly $2.8 million. Net Operating Revenue 
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for the twelve-month period ended was $446,857.  Non-Operating Revenue (Expenses), you 
see now where the Developer contributions of $3.8 million.  Of that $2.9 million was 
contributed to the District by Developers for infrastructure which is added to the District’s 
Balance Sheet as Fixed Assets.  It has to be shown as Non-Operating Revenue.  Interest 
Income of $164,453 of which $154,241 was generated by Greater Texoma Utility Authority 
and kept in those bank accounts and used.  The District did not get that money, but it is the 
District’s money.  It stays in the loan.  So overall your investments only made $2,212 and we 
can all relate to that by looking at what we earned on CDs and money market.  Total Non-
Operating Revenues $3.8 million.  When you add that to the $446,857 that comes up to 
Change in Net Position of $4.2 million.  You started the year off with $7.7 million and ended 
up with $12 million, the bulk of which came from Developer contributions. 
 
Page 14 is the Statement of Cash Flows the Net Cash Provided by Financing Activities.  You 
take out all of the “funny money” and we start out with the $446,857 and add back 
depreciation. 
 
Director Fato: “Funny money, funny money”, can you give like a synonym for that.  Like 
what is “funny money”? 
 
Mike Taylor:  The financial statements are set forth on an accrual basis of accounting not 
cash.  You have receivables.  You have payables.  You did not use cash for a lot of those.  
That is the reason we use the term “funny money”.  Now we are breaking it down to the 
actual cash used by the District or generated by the District. 
 
Director Fato:  Thank you for that explanation. 
 
Michael Taylor:  You are welcome.  We add back depreciation because it is shown as an 
expense on the income statement, but it is really no use of cash for depreciation.  You have 
increase and decrease and prepaid expenses, accounts receivable, accounts payable, all of 
those are taken out and it comes down to we generated $806,621 in cash.  Now go back to 
the top, we generated $806,621, where is it?  From customers $3,218,551, for goods and 
services $1,817,716, payments to employees and benefits $594,214, gives you $806,621.  
Now what happened to it?  We purchased infrastructure fixed assets $1,492,144.  We 
reduced our restricted cash by $1,790,586.  Then we add interest income of $164,454.  
Overall Net Cash Provided by Investing Activities was a negative $3,118,276.  From 
Financing Activities payments on principal on long-term debt use $273,794; Interest on 
long-term debt $219,572.  You received a $3,000,000 loan.  Customer deposits increased by 
$86,042.  Developer/member contributions $995,794.  Rental income $7,200.  We provided 
$3,595,670 of cash.  Cash increased by $1,284,014.  We started off with $1.7 and ended up 
with $3 million in cash. 
 
Starting on Page 15 is Notes to the Financial Statements.  I will be happy to go over all these 
notes, but all I will be doing is drilling down and drilling down and drilling down over the 
same information that I have already been over.  I would certainly ask that after you have 
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had time to read the six or seven pages of notes if you have a question that you contact Ms. 
Reagan or contact us, and we will be happy to give you an explanation. 
 
Director Fato:  Will I be able to get a copy of this? 
 
President Stork:  It will be on the web site as soon as we approve it.  We put it on the web 
site, but we have to approve it first. 
 
Director Fato:  That should happen tonight if we all go for it. 
 
President Stork:  Correct.  It will be on the web site probably no later than Wednesday or 
Thursday. 
 
Director Fato:  Ok. 
 
Michael Taylor:  On page 21 we put an Economic Dependency Note in.  “The District 
procures its water from North Texas Municipal Water District under a water supply contract.  
The loss of the water source could impact the District’s available water sources needed for 
delivery of water to its customers”.  So, you are dependent upon North Texas Municipal 
Water District. 
 
On page 22 is a cover letter.  Page 23 is a table.  All this information is even more detail for 
the Texas Commission on Environmental Quality.  They require this information. 
 
Last, but not least, look on page 33.  This is a five-year spread of the District showing to the 
left the numbers and to the right the percentages.  A lot of times we can tell from this 
schedule what is drought years.  On page 34, the Board members, terms of office and 
consultants for the District.  That concludes my presentation to the Board.   
 
You do have a good set of records.  Our auditors were very complimentary of the Staff.  We 
know we are auditors.   We ask lots of questions.  We take the Staff away from their working 
time.  We appreciate very much.   
 
Director Elder:  Do we have a grade or anything? 
 
Michael Taylor:  School districts have a financial grade. 
 
Director Elder:  No.  It may have been something else. 
 
President Stork:  I don’t know that they have ever given us a grade. 
 
Director Block:  At the end of the day, how much money did we make at the end of the year? 
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Michael Taylor:  $446,857.  That is not enough.  It is a misnomer that the District is a non-
profit.  You cannot survive.  You cannot buy infrastructure, you cannot buy trucks, you 
cannot buy equipment if you are breaking even, because equipment wears out. 
 
President Stork:  The $400,000 is not enough.  Compared to some of the other SUDs, is that 
good? 
 
Michael Taylor:  No sir.  That is not near enough.  That is way under compared to other 
SUDs.  We audit eighteen and you are the lowest. 
 
Director Block:  Where should we be?   
 
Michael Taylor:  If you look at your budget, replacing equipment.  You can go borrow it.  
Money comes from three sources.  You either make it by printing it on the copier and you 
can’t do that.  You have to make it or borrow it.  If you go borrow it, then you have to 
generate more money to pay back those borrowed funds.  I am one of those that believes you 
pay as you go with your infrastructure. 
 
Director Block:  That is the problem we are getting into.  We have so much growth and need 
to add infrastructure. 
 
Director Fato:  Is that based on the number of ratepayers?  Like we are up over 3,000 now, 
aren’t we? 
 
Michael Taylor:  I do one that has over 8,000 ratepayers and their operating profit was right 
at $8 million. 
 
Director Fato:  For 8,000 ratepayers.  How many do we have now, Herman?   
 
President Stork:  2,700. 
 
Director Fato:  Oh, 2,700. 
 
President Stork:  The problem is we have so much growth.  Our problem is we have growth 
going everywhere and not enough customers.  We will get there eventually. 
 
Michael Taylor:  You will get there.  That growth requires lots of capital.  You have to 
borrow the money to fund that capital which requires cash to make those bond payments. 
 
President Stork:  Thank you so much for the report.  Does anybody have any other 
questions? 
 
Motion made by Director B. Block, seconded by Director D. Fato to approve the 2020 
Financial Audit of Bear Creek SUD as presented by Michael Taylor of Rutherford, Taylor. 
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The President called roll for the vote: 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Fato:  Approved 
Director Block:  Approved 
Director Harrison:  Approved 
Motion carried unanimously.  Director Dillon absent. 
 

B. Update from Website Committee:   
 
Director Fato:  Was it my understanding that it was Bryan Block, Michael Dillon, and I on 
the Web Site Committee?  I wasn’t quite sure.   
 
President Stork:  Yes, you are the one in charge of that. 
 
Director Fato:  I know, and I just wanted to make sure but we haven’t had a meeting yet, this 
past month.  I have some documents that I would like to pass along so would Bryan next 
week, would you be open any time in the evening?  I don’t get home from work until about 
7:30 every night or a weekend? 
 
Director Block:  Are we going to meet up here at the office? 
 
President Stork:  Would you be able to meet at the office? 
 
Director Fato:  I could only do that on a weekend.  I work 9 to 6 in Lewisville, so I don’t get 
home until like 7 or 7:30.  We could do it by zoom or email. 
 
President Stork:  Maybe a three-way phone call. 
 
Director Fato:  I don’t like to drive.  I don’t have a car that has Bluetooth, that has hands-
free driving.  I have to hold a phone and I had rather not drive distracted. 
 
President Stork:  If you wanted to have the meeting room up here, that’s a possibility.   If you 
wanted to do it that way.  There is plenty of room here and it would just be you three. 
 
Director Fato:  That would be alright, maybe on a Thursday or Friday night or something.  I 
will send the documentation and stuff that I have created for ideas.  Like you know director 
profile forms that are standardized for everybody and things like that.  So, maybe we could 
start an email and settle on a date.  So, by next month we will be able to have something to 
report. 
 
President Stork:  Bryan said this next Friday he can’t because it is his anniversary. 
 
Director Fato:  Oh, happy anniversary to Bryan and Lisa.  Friday after that or anytime into 
early May before the next meeting.  Ideally like two weeks before the next meeting.  I will 
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send out an email to Bryan and Michael and we will see if we can’t jell something.  I will 
send out some documentation that I have already created for consideration. 
 
President Stork:  Ok.  Sounds good. 
 

C. Discuss and consideration of tower lease term ending: 
 
Manager C. Reagan:  The lease is up in July 2021 for the current company that is leasing, 
which is Shout Broadband.  We need to decide if we are going to renew.  Shout has not 
contacted us, so I don’t know if they are open to wanting to renew a lease.  I know they have 
lost a lot of customers.  I don’t know if they are open to wanting to renew a lease.  We have 
to decide are we going to renew the lease?  Are we going to put it out for bids for internet 
companies, or are we going to shut it off and not allow any towers to be leased out? 
 
Director Fato:  I would want to continue a stream of revenue for one and if this one company 
chooses not to renew, then aren’t there other companies out there that would want that 
space? 
 
President Stork:  We were out a lot of money with the prior company and if they don’t pay, 
there is no way to shut off an internet company. 
 
Manager C. Reagan:  When they have to have access, we have to have an employee to give 
them access, whether that is after hours or on a weekend.  The employee has to come out to 
allow them access to the tower.  We have to make sure that if they are going to climb the 
tower, that they have a spotter on site.  They cannot climb by themselves.  They have to have 
two people.  It takes time away from our employees and their regular duties.  Do we have to 
have an employee come in on a weekend to allow them access to the tower? 
 
Director Fato:  They are not accessing it like every other weekend or anything.  I am sure 
their access is only infrequently, maybe once or twice a year, if that.  Coming from a 
background where I worked for Verizon’s right of way and I handled tower leases and then I 
worked for T-Mobile on a contract job handling tower leases and regeneration station 
leases, so I am pretty familiar with leases.  I know that there are other companies, if this 
other one elects not to renew, would appreciate having that space especially to serve out to 
the new subdivisions that are being built out.  Are we talking all four water towers, or are we 
only talking about the one out, you know, furthest out? 
 
Manager C. Reagan:  There are only two water towers available for access.   
 
President Stork:  We cannot use the one on Hilltop. 
 
Manager C. Reagan:  Deed restrictions, restrict us from using the Hilltop tower.  The 
Lincoln tower and the Office tower are too close together, so it would only be the Lincoln 
tower and the FM2755 tower.  The Office tower is not safe enough for them to be climbing 
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up in the center of that tower because of the interior design of the stairway of that tower.  
There is only two towers, the FM2755 tower and the Lincoln tower. 
 
Director Elder:  Kristen, if we wanted to guarantee a revenue stream, is there anything we 
could put in the contract that would protect us.  Say if we had to have somebody come in on 
weekends, we could get reimbursed for it.  If they don’t pay, then could we put in the contract 
that they pay our legal fees? 
 
Attorney Fancher:  Yes.  I do have a client that this is what I do for them, their tower lease.  
At a minimum, you want to renegotiate the existing contract because the rate you are 
receiving is well below market. 
 
Director Fato:  Yes, it is well below market.  You could charge much more, which I would 
propose that we entertain that idea and maybe let it be known to Verizon, T-Mobile and Mint 
Mobile or whoever there is out there that we. 
 
Director Block:  Wasn’t there an issue before of the number of cables inside the tower 
because the employees couldn’t even climb the tower because of all of the cables.  We had 
issues at one time. 
 
Manager C. Reagan:  All of the backhaul equipment on top takes up a lot of space and one 
thing that has to be looked at, you can’t do maintenance on any of the towers.  We could not 
shut the internet company down for a month or two to do maintenance on the tower. 
 
Attorney Fancher:  What we usually do at this stage is we inform them that the lease is 
ending July 2021 and if you want to renegotiate the terms of a new lease, let us know but this 
is your notice that we are going to exercise the renewal provision.  We would need to send 
this notice and allow them this opportunity to contact you.  You could always consider 
whatever terms anybody expresses.  On telecom leases, they usually contact you.   
 
Director Fato:  I think we should reach out to the current tenant. 
 
Attorney Fancher:  That is what I said, we would prepare a letter that indicates the lease is 
ending a certain date and if you have an interest in a new lease for this space, then please 
contact us.  We would be making it clear this is the end date of the release and they need to 
reach out if they have any interest in moving forward.  Your only legal duty at this point is to 
reach out and notify the tenant that the lease is expiring and it puts the ball in their court and 
if they are interested, you can move forward on terms that are mutually beneficial and go 
from there.  I think a letter to that provider.  We can always send an email to other contacts.  
I have a contact list of the DFW Telecom companies.  We can email them and it is a matter of 
them providing you a proposal and you could always consider it.  I can do that too. 
 
Manager C. Reagan:  I am sure Verizon is not going to be interested because they have their 
own tower within 1/10 mile of the Lincoln tower. 
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President Stork:  We can send a letter out and see if they are interested and we can consider 
other options. 
 
Director Fato:  What is their lease say if they are going to renew?  Do they have to give 
notice 60 days before or 90 days before, anything like that?  Do we know? 
 
Manager C. Reagan:  There is no renewal left in the contract.  All of the renewals have 
expired. 
 
Director Fato:  So, they exhausted every option? 
 
President Stork:  Yes.  We went through this with them for 15 years now. 
 
Director Fato:  So, send a letter out and see if they are interested. 
 
Attorney Fancher:  One thing I will put in the letter because when companies leave they 
leave their equipment for BCSUD to deal with.  We will put in the letter, you have to let us 
know and your equipment will need to be removed by sixty days after the lease expiration, 
otherwise BCSUD will remove it. 
 

D. Discuss and consideration of approval for pump station #2 project funding changes: 
 

Manager C. Reagan:  Bids were opened on April 1, 2021 for the pump station.  The lowest 
bid was $6,673,000.  The highest bid was $8,530,000.  There is presently $5,218,000 
remaining in the Texas Water Development Board (TWDB) loan.  The lowest bidder was 
much higher than the money available for the project.  We have talked to GTUA to see what 
our options are.  This bid is good for 120 days.  At this point, we have to either go get 
additional funding at an outside source, or go to a local bank and you have twelve months to 
repay that loan.  If we go back to the TWDB, you are creating an additional loan.  You will 
end up having two different loans from TWDB.  The closest time frame of getting a loan from 
TWDB would be by the end of the year.  If the Board wants to do that, we either have to deny 
this bid and put it out for bid again.  Kimley-Horn, Joe Helmberger, and I have met, we have 
met with GTUA, and we have met with the Finance Committee this week.  We have discussed 
about what we can do.  We have the loan with State Infrastructure Bank for Hwy. 205 
relocations and our first payment is $1,665,088.20 that is due in November 2021.  We were 
counting on having the reimbursement from TxDOT for the widening of 205, so we could 
make the first loan payment.  We have submitted two requests to TxDOT for payment and 
have not received any money from them.  TxDOT wants us to wait until the end of the project 
and submit one payment request to them.  I have been told by our auditors and other sources 
that TxDOT is taking up to a year or two years to reimburse entities for the payments that 
have been made.  I contacted the State Infrastructure Bank and asked them what could we do 
if we do not receive the reimbursement from TxDOT and we do not have the money to make 
the first payment.  The State Infrastructure Bank stated that we could postpone that payment 
until money is received from TxDOT or we could change the agreement and make the 2nd 
year payment in the first year.  The second year payment is $160,000 that would be due in 
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November 2021.  Then in the second year we could make the $1,665,088.20 payment in 
November 2022 and hope we have received our reimbursement from TxDOT.  I thought we 
might have to use the money from our Construction account to pay State Infrastructure Bank 
the first year, but since they informed us that we could flip the first and second year 
payments, we can now use the money from our Construction account to fund the remainder 
of the loan and award the contract.  Yes, that does deplete our reserves where we will have 
no reserves. 
 
President Stork:  But we will not have to get another loan. 
 
Manager C. Reagan:  Correct, we would not have to get another loan.  At the end of March 
we had $1.9 million in the Construction account.  To award the bid, we will have to have 
$1.5 million.  We would have to take $1.5 million from the Construction account and transfer 
it to GTUA before we can award the bid.  That would make us not have to get another loan.  
It would still leave us enough money in that account to make our first payment on the State 
Infrastructure Bank loan this year and hope we don’t have any major issues that come up 
between now and the end of the year.  That does deplete our reserves. 
 
Director Block:  The thing if we wait, the tank could go up more. 
 
Manager C. Reagan:  Construction costs have gone up 20% since the numbers were put 
together in 2018 when we applied to TWDB.  One thing that we can do is increase our aid to 
construction money from developers.   It is what is paid when a new meter is purchased.  
Since we already know that costs have gone up 20%, we could build in 20% into the aid to 
construction money.  This only affects new home builders, which is in the new subdivisions or 
anybody that is getting a new meter installed.  If we increase by 20% for a ¾” meter, it 
would add $620 to each meter cost.  That would bring the aid to construction money from 
$3,100 up to $3,720.  That is the money that we have been transferring into the construction 
account each month.  Now that account has built up to $1.9 million.  If we go up on the costs 
of meters, it only affects new buildings.  It doesn’t affect any ratepayer that is in place today.  
We could go up on the account setup fee.  Presently it is $50.00, and we could increase that 
to $75.00.  The customer service inspection fee for new homes has been $50.00.  We could 
increase that to $100.00.  The fire hydrant connection fee is $150.00.  Those connections do 
not get charged a monthly service fee and they could keep that fire hydrant a month or 
longer.  That could be changed to $250.00.  Typically, people that use these meters, are 
construction companies and they use a lot of water, so they are paying a higher rate for 
water.  The reconnection fee when a meter gets locked is $70.00.  Most entities charge a fee 
when the meter is locked and a fee when the meter is unlocked.  A lot of other entities charge 
$100.00.  We could increase that rate.  Those are just some of the fees we could go up on, 
that will not affect every customer.  It will mainly affect developers and builders.  That cost 
will be passed on to the new homebuyers. 
 
President Stork:  That is the best thing that we could possibly do so that our customers don’t 
have to come up with extra money on the service charge every month at this point.  That is 
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not saying that we won’t have to go up in the future, but for right now in order to.  Since we 
are going to deplete the construction account, that is a way to get some money back. 
 
Manager C. Reagan:  We did receive notification this week from North Texas Municipal 
Water District (NTMWD) and they said we have come to a resolution because of the PUC 
Rate Appeal with the member cities and they are saying that they don’t plan on having a rate 
increase in October 2021 but in 2022 there will be a 7% rate increase for customer cities.  
NTMWD has projected out ten years and customer city costs will be $4.69 per 1,000 gallons.  
This rate is if we don’t go over our minimum, but I am sure we will with all of the new 
connections that we will have in the next ten years.  In ten years, BCSUD costs to NTMWD 
will be $1.2 million a year.  You are paying $100,000 a month. 
 
We have done a lot of checking.  We have looked at a lot of different numbers and we have 
checked with GTUA and met with the Finance Committee and looked at options that we 
could do.  We looked at down-sizing the tank and that was not going to help in costs.  If we 
down-sized the tank, we would be building another tank in four years. If we do nothing, we 
are still paying for this loan.  If we decide we do not want to fund this and we do not want to 
build the tank, then in three years we are going to have to shut off all development in the 
District.  There will not be another meter sold in the District. 
 
Joe Helmberger, Kimley-Horn:  We estimated sixty new services a month to come up with the 
capacity we have left.  We are issuing about thirty permits per month in the upper pressure 
plane and thirty per month in the middle pressure plane.  With all the new subdivisions 
coming on line, we are pretty comfortable with sixty a month. 
 
Director Fato:  I’m sorry, who is speaking?  Is that Mr. Helmberger? 
 
President Stork:  Joe Helmberger.  That is based upon sixty meters per month and there are 
some months that we may do a little more and some months we may do a little less.  That 
means once we get to that point, there is no more construction if we don’t build the tank. 
 
Manager C. Reagan: We have already been cited by TCEQ that we do not have an 
emergency backup.  We don’t have redundancy.  We have to do something about redundancy 
at some point. 
 
President Stork:  We won’t be able to provide the water if anything happens anyway. 
 
Joe Helmberger:  The capacity we have left, that we are burning through right now, that is 
based on TCEQ rules, not on what we recommend you have.  We recommend you have 50% 
of your max day in reserves.  Bear Creek SUD has already blown past that.  If NTMWD lost 
their supply line to you today, and they are down for a day, you are out of water.  It is critical 
that we get this new tank built. 
 
Director Block:  On that new tank, you are talking eighteen months to build.  It will be two 
years before it comes on-line. 
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Director Fato:  Ok my internet connection failed.  I lost connection.  Are we talking about 
whether or not to put in that two million gallon tank, pump station #2?  Because wasn’t that 
decided in October 2018 as to why we had to raise the service fee and everything and get 
that $7.4 million loan was all to do the pump station 2 tank build.  I know it has been delayed 
for some years and the line from TWC connecting to it different size and a new contract and 
all that other stuff but.  Are we talking now about whether to or not build that tank? 
 
President Stork:  What we are discussing Deborah is the fact that when we did all the 
paperwork with TWDB, the amount that was projected what the tank would cost has gone up 
$2 million. 
 
Director Fato:  Because over two years have passed. 
 
President Stork:  Correct.  Due to several things involved in this. 
 
Director Elder:  The lawsuit being one of them. 
 
President Stork:  We are trying to figure out what to do.  If we use the monies from the 
construction account, we would have to take $1.5 million from the construction account and 
put in the GTUA account in order to award the bid.  That is with no change orders.  The 
question tonight is in order to weather this storm and not affect all the customers as far as a 
flat monthly charge and going up on the rates at this point would be to increase some of the 
costs for builders, the reconnect fee, the account transfer fee, some of these other fees that we 
are a little low on anyway is going ahead and maybe considering that tonight and approving 
that.  Ultimately, it is going to take about eighteen to twenty-four months if we started today 
in order to build that tank.  In 2024, if we do not build the tank, there will be no more meters 
added in Lavon. 
 
Director Fato:  Right.  Without the tank, we will max out capacity in 2024 and have to tell 
everybody no we can’t give you water if you build here.  We are maxed out.  So, we need this 
tank. 
 
President Stork:  It could be before that depending on how many meters sell.  And you are 
relying on one tank. 
 
Director Block:  If anything happens to that tank and we take it out of service for any reason, 
we won’t have any water. 
 
President Stork:  If NTMWD had to shut down to repair the line that feeds BCSUD, we will 
not have enough water to supply the city.  We have no redundancy.  We would have about a 
half a day of water. 
 
Director Fato:  Yes, and it was explained fully a couple of years ago when we all went for the 
original “let’s do the two million gallon pump station #2 project” so.  Right now because 
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everybody’s bids went up is.  We can’t decide whether or not we need it, we need it.  You just 
have to figure out a way to make the money work for everybody all the way around. 
 
President Stork:  That is what we are bringing up.  She said if we decide tonight to go ahead 
and elect to use the construction fund and put that in the GTUA account then we could go 
ahead and award the contract.  And there would be enough in the account to make the 
$160,000 payment in November to State Infrastructure Bank and we would still have a little 
left over, probably $250,000, and that would pay for the line at pump station 1.  We would 
still have about $200,000 plus depending on how many meters are sold in the next six months 
that would be actual cash to go into that construction account. 
 
Director Fato:  Didn’t we take out a loan two years ago for that $7.4 million  to effectuate 
this pump station #2 project?  Wouldn’t that what that loan was for that we took out?  So, do 
we have to figure out besides having that money and paying off that loan now.  Do we have 
to figure out where new sources of revenue are going to come to fund this pump station #2 
project?  Or is that $7.4 million loan that was about two years old now is that factoring into 
the expenses of all this? 
 
President Stork:  That is what we were just discussing.  If we go up on some of these rates, 
that’s how we were going to try to offset trying to get another loan.  All the stuff that we 
would have to go through, we were talking if we have to get a loan from GTUA or go through 
the Texas Water Development Board again, you are talking at least until the end of the year 
which the bids would be no good and that’s not saying that the construction may not go up 
even more or to completely cease.  That’s what we are looking at as far as tonight, if we 
would approve or we could possibly have a motion to go up on the aid to construction 
account, maybe the account setup fee and the disconnect fee for those and possibly the fire 
hydrant meter connection fee.  We don’t make any monthly charge on the fire hydrant meter.  
We are probably below on that anyway.  We are only charging $150 to connect and you 
could probably go to $250 since if they have it for six months or a year, we are not making 
any income on the actual meter.  That is what we are looking at as well. 
 
Director Fato:  Well, I’m approving the entertaining of the idea of upping those ancillary 
fees that only affect those that are delinquent or the developers but I don’t want to up 
ratepayers’ monthly service fees. 
 
President Stork:  Right, at this point we don’t want to go up on that.  But, at some point there 
is going to be a time where we are going to have to go up on the service fees no matter what.  
When we did the loan back two years ago, we went up the $10 and GTUA recommended the 
next year to go up $5 per month, which we did not do because we were in the middle of a rate 
appeal and everything else.  So unfortunately, we did not go up the other $5 that they said we 
needed to do when we took out the loan.  At some point in time, it may be this year or it may 
be the beginning of next year.  Some time or another, we will have to go up on the service 
charge, there is no way around that.  But in order to put that off, that’s what we are talking 
about going up on these other fees for right now so everyone will not be impacted other than 
the developers. 
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Director Fato:  As long as it is not ratepayer impacted right now like individual homeowner.  
I am in agreement with that. 
 
Director Block:  On the setup fee, do we have to come back and visit that or can we do it 
now?  On the dollar amount to go up, do we have to say exactly what we are going to go up 
to at this point? 
 
Attorney Fancher:  You can say “as presented by the General Manager”. 
 
Manager C. Reagan:  We are raising the reconnect fee from $70 to $100, account setup fee 
from $50 to $75, customer service inspection fee from $50 to $100, fire hydrant connection 
fees from $150 to $250 and then we will go up the 20% on each size of the meter for the aid 
to construction.  On the 3/4” meter, which is the typical residential meter, it is $620 added to 
the aid to construction.  We will change all of our rates according to the additional fees and 
we will notify all builders and let them know that the cost of meters from this point forward 
what they will have to pay for a new meter, if everyone is in agreement. 
 
Attorney Fancher:  We are changing the Rate Order, so we can make these changes at the 
same time. 
 
Manager C. Reagan:  We need a motion to change the rates, we need a motion to take the 
money, at least $1.5 million to award the bid, from the construction account and transfer to 
GTUA and then we can award the bid.  Joe has been working on the contract for this 
contractor, we don’t have everything worked out yet, but we have the contract ready.  So if 
we can make a motion to approve the contract when our engineer gets it ready.  We won’t 
have to have another meeting to award the contract. 
 
Joe Helmberger:  His construction prices are where they are because he has crews freeing 
up on other projects and he can have them here in 30 days.  That was one of the reasons why 
he was lower than the other contractors.  They are ready to go. 
 
President Stork:  That sounds good to me. 
 
Manager C. Reagan:  Basically, three different motions. 
 
Motion made by Director B. Block, seconded by Director D. Fato to transfer $1.5 million 
from the construction account to GTUA for the construction of pump station 2 loan. 
 
The President called roll for the vote: 
Director Elder:  Approved 
Director Fato:  Approved 
Director Block:  Approved 
Director McClendon:  Approved 
Director Harrison:  Approved 



 

 

04/20/2021 Minutes  Page | 16 

Motion carried unanimously.  Director Dillon absent. 
 
Motion made by Director B. Block, seconded by Director C. McClendon to award the 
contract to Crescent Constructors Inc. for the pump station 2 upgrade project for 
$6,673,000.00. 
 
The President called roll for the vote: 
Director Elder:  Approved 
Director Fato:  Approved 
Director Block:  Approved 
Director Harrison:  Abstain 
Director McClendon:  Approved 
 
Motion carried.  Director Dillon absent. 
 
Motion made by Director C. McClendon, seconded by Director B. Block to increase rates as 
presented by the General Manager. 
 
The President called roll for the vote: 
Director Elder:  Approved 
Director Fato:  Approved 
Director McClendon:  Approved 
Director Block:  Approved 
Director Harrison:  Approved 
 
Motion carried unanimously.  Director Dillon absent. 
 
Director Fato:  I have one comment because I work for the construction and real estate Vice 
President where we build schools and I attend architectural and contractor meetings.  If this 
work to be done by Crescent Contractors requires the use of a crane, let it be known to them 
that cranes are very hard to come by or schedule because Tesla is building a new corporate 
headquarters down in Texas near Austin out by Bastrop.  Tesla has purchased the schedules 
of just like every crane manufacturer because they are putting in so much steel that it is 
really hard to get.  We might want to put a bug in their ear, you know, to start investigating, 
scheduling a crane for when they think they might need it to move steel if they need one.  
Because their schedules are pushed way out. 
 
President Stork:  We will let Joe mention that to them. 
 
Director Fato:  Yeah, ok. 
 
President Stork:   They probably have their own cranes that they own, but we will pass it on. 
 
Director Fato:  Yeah, it is affecting us building schools, big time in Texas. 
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E. Discuss and consideration of Bear Creek SUD Rate Order: 
 
Manager C. Reagan:  Everyone was sent the Rate Order with the changes that Kristen and I  
put together about the natural disaster and what we would do if there were a natural 
disaster. 
 
Attorney Fancher:  Since these are things that Bear Creek SUD already does.  After the 
discussion in last meeting, not to put Bear Creek SUD in a bind, the language includes 
“may”.  If a natural disaster is declared, then these are things we can do but we don’t have 
to.  It is making it clear in the Rate Order, that is the procedure, then only for one month and 
it would have to come to the Board to get extended. 
 
President Stork:  Unless it is superseded by the Governor or PUC that pushed it on us for 
longer. 
 
Attorney Fancher:  The last time the PUC issued those orders, it was only for IOUs.  
Although Districts complied with that, it was voluntary compliance.  We follow PUC as a 
recommendation for Bear Creek SUD not as a requirement.  In this case, we are saying it is 
going to be standard operating procedure, but it would come to the Board for the next month.  
It would always come to the Board for any kinds of extensions beyond one time. 
 
Director Fato:  I have a question.  I have one question.  In the Table of Contents you had 
number 19 edited to where there would be consideration of an adjustment to rates due to 
meter error and then you edited in blue with changes “or leak”.  But when I go to page 14, I 
don’t see where “or leak” was incorporated into that. 
 
Attorney Fancher:  We will make that comporting change.  That was from the previous red 
lines when we had looked at that and had incorporated some other language.  So that is a 
mistake.  What we do when we clean up the red lines, we will go in and make sure that it all 
matches up.  That was a mistake. 
 
Director Fato:    Ok, if you could correct that, that would be great. 
 
Motion made by Director B. Block, seconded by Director C. Elder to accept the changes to 
the Rate Order for the disaster declaration as presented. 
 
Director Fato:  I have one more question, does a disaster include a pandemic?  Are we 
talking like weather disaster or invasion by aliens or zombie apocalypse or what? 
 
President Stork:  Depends on whatever is presented at that time. 
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Attorney Fancher:  Whatever the Governor declares as a disaster.  Once the Governor issues 
it for those counties, it would apply. 
 
Director Fato:  Ok, thank you. 
 
The President called roll for the vote: 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Block:  Approved 
Director Fato:  Approved 
Director Harrison:  Approved 
 
Motion carried unanimously.  Director Dillon absent. 
 

 
F. Discuss Pump Station 1 related to widening of FM552: 
 

Manager C. Reagan:  The field crew has been doing the install of the new line.  The line is 
completely installed at the location where the road is going to be.  Line has been encased 
and compacted.  There is about one more day required to get to the fence of the existing 
pump station.  There is about three more days of work inside the fence.  The field crew is 
about 75% complete on the line install.  The field crew has done a good job and they have 
been working really hard to get it complete.  The 12” diamond lok pipe was a little more 
difficult to deal with.  The diamond lok pipe has less chance of failing. 
 
Director Fato:  It has less chance of what? 
 
President Stork:  Failing. 
 
Director Fato:  Less chance of failing. 
 
President Stork:  Yes, at a joint.  Where they push it together. 
 
Director Fato:  Oh, so the seams won’t leak? 
 
President Stork:  It is really no seam, it is more of just wherever they push it together.  It has 
a better connection.  It locks. 
 
Director Fato:  Ok. 
 
President Stork:  We had to go with that because we couldn’t find any of the other pipe that 
we use. 
 
Manager C. Reagan:  No, it is our requirement for all pipe 12” and above to be diamond lok 
pipe in every development. 
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President Stork:  That is the first time I had heard the term diamond lok.   
 
Joe Helmberger:  It has a set of teeth, like shark bite teeth.  The bells and the pipe are exactly 
the same with rubber gaskets.  It has shark bite teeth and when you push it together, you 
can’t pull it apart. 
 

G. Update Cyber Security Awareness Training: 
 
President Stork:  Has everybody completed their training? 
 
Director Fato:  I am delinquent. 
 
Director Block:  Yes, I have completed. 
 
President Stork:  I did mine. 
 
Director McClendon:  I have not. 
 
Director Elder:  I haven’t.  I will do it tomorrow. 
 
President Stork:  We really do need to get those completed.  Once you do complete it, Amber 
will get the report showing that it has been completed.  It is a State requirement and we have 
no choice in the matter. 
 
Director Fato:  I will tell Michael Dillon who also hasn’t done it yet. 
 
President Stork:  Ok.  We have not received his certificate saying that he completed the Open 
Meetings Act training. 
 
Director Fato:  Yeah, he told me in this afternoons’ call, when he called in sick to me, to 
relay to you that he hadn’t done his Director one yet either.  I will get on him on that. 
 
President Stork:  Ok.  Thank you so much. 
 
Director Fato:  40 lashes with a wet noodle. 
 
President Stork:  That is a requirement of TCEQ and the Secretary of State. 

 
 

Adjournment to Executive Session at 7:23PM: 
 
Executive Session: 
 
Executive Session Call to Order at 7:23PM. 
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Executive Session Agenda Items: 
 

(A) The Board may recess into closed or executive session to discuss the following:   
(1) Government Code §551.071.  Highway 205 Water Line Relocation 
(2) Government Code §551.071.  Ratepayers Public Utility Commission 

Petition Appealing District’s Rates – Docket No. 4351. 
 

(B) Reconvene into Regular Session and take any action necessary as a result of the 
Executive Session. 

 
Adjourn Executive Session at 7:29PM 
 
In accordance with Texas Government Code, Section 551.001, President Herman Stork 
reconvened the meeting at 7:53PM and stated that no action was taken in executive session. 

  
  

Board to Set Future Meetings and Agendas:  President Stork asked if anyone had any future 
meetings to be set or any items for future agendas.   
 
 
Adjournment at 7:30PM: 
 
 
 
 
 
 
_______________________________ ______________________________ 
Herman Stork, President Colby McClendon, Secretary  
 
 
 
 
 
 
 
_______________________________ 
Camille Reagan, Recorder 


