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                             Telephone 1-972-843-2101         P.O. Box 188 
              Lavon, Texas 75166  
 
 
 
 
 
Date:  May 18, 2021 Time:  6:01PM 
 

 
MINUTES OF REGULAR BOARD MEETING 

TELEPHONIC MEETING 
 

Call to order by:   President Herman Stork  
  
Directors Present:    Herman Stork, Chris Elder, Colby McClendon, Deborah Fato, 

Michael Dillon, Leticia Harrison 
   
 
Directors Absent:  None 
 
Public Comment:   Mike Shepard – I have lived here since 1991.  Through the years I 
have heard lots of negative comments about the employees and this and that.  I just wanted to 
come here and talk very positive about the employees.  These are the best folks I have known.  I 
have known some of them a long, long time.  I have been meaning to do this for a long time.  I 
am going to take just a couple of minutes and I will step out of the door.  I just want to tell you 
how special these folks are.  They are really, really, good people.  This is the main reason I came 
here.  During the ice storm, one of those days that we were all stuck inside, I had a knock on our 
back door and Chad Martin and Corey Putman came to our door.  They knew that I was 
somewhat affiliated with the school district.  I don’t work there, but they told me that there was a 
problem at the school and it would be fixed before the school reopened.  They were telling me 
that they had come up and slept in the office here for several days.  I just want to say thank you 
to those guys for doing that.  I know it was Corey and Chad, but I think Josh and Richard did the 
same thing for several days.  You just don’t get that everywhere.  We had nice water.  We were 
able to bathe and everything else.  That is just unheard of.  I just want to say thank you to each, 
and every one of them.  I will start with Amber Willaby, great employee.  Camille Reagan is 
absolutely the best.  Samantha Kinnemer and Jan Hooten again great employees.  There are too 
many times there is negative things that are always said about folks.  Not often you have 
somebody come up and say thanks.  They do a great job.  Very blessed to have them. 
 
President Stork:  Thank you so much for that, Mr. Shepard.   
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Mr. Shepard:  I appreciate you guys and gals for what you do.  It is a very honorable job. 
 
President Stork:  Thank you very much Mr. Shepard.  Come back anytime you want. 
 
Execute Oath of Office of Directors 
 
President Stork:  Leon, congratulations. 
 
Leon Marshall:  I, Leon Marshall, do solemnly swear (or affirm) that I have not directly or 
indirectly paid, offered, promised to pay, contributed or promised to contribute any money or 
thing of value, or promised any public office or employment for the giving or withholding of a 
vote at the election at which I was elected or as a reward to secure my appointment or 
confirmation, whichever the case may be, so help me God.  Title of position to which 
elected/appointed as Director of Bear Creek Special Utility District.  Upon execution under 
penalties of perjury, I declare that I have read the foregoing statement and that the facts stated 
therein are true.  Dated May 18, 2021. 
 
In the name and by the authority of the State of Texas.  I, Leon Marshall, do solemnly swear (or 
affirm), that I will faithfully execute the duties of the office of Director of Bear Creek Special 
Utility District of the State of Texas, and will to the best of my ability preserve, protect and 
defend the Constitution and laws of the United States and of this State, so help me God. 
 
President Stork:  Congratulations. 
 
Director Elder:  Congratulations. 
 
Director Fato:  Congratulations Leon.  Congratulations Colby on your candidacy and election 
as well. 
 
Director McClendon:  Thank you. 
 
Colby McClendon:  I, Colby McClendon, do solemnly swear (or affirm) that I have not directly 
or indirectly paid, offered, promised to pay, contributed or promised to contribute any money or 
thing of value, or promised any public office or employment for the giving or withholding of a 
vote at the election at which I was elected or as a reward to secure my appointment or 
confirmation, whichever the case may be, so help me God.  Title of position to which 
elected/appointed as Director of Bear Creek Special Utility District.  Upon execution under 
penalties of perjury, I declare that I have read the foregoing statement and that the facts stated 
therein are true.  Dated May 18, 2021. 
 
In the name and by the authority of the State of Texas.  I, Colby McClendon, do solemnly swear 
(or affirm), that I will faithfully execute the duties of the office of Director of Bear Creek Special 
Utility District of the State of Texas, and will to the best of my ability preserve, protect and 
defend the Constitution and laws of the United States and of this State, so help me God. 
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Election of Board Officers: 
 
Motion made by Director C. McClendon, seconded by Director C. Elder to nominate Herman as 
President, Deborah as Vice President, Colby McClendon as Secretary and Chris Elder as 
Treasurer to the 2021 Board of Directors. 
 
Director Harrison:  I have a question about procedure.  I know that Mr. Block did that last time.  
What happened to each office being nominated and seconded? 
 
President Stork:  I think you can do it either way, Letty.  You can do it separate or you can make 
a complete motion.  You can do it either way. 
 
Director Harrison:   Is Kristen present? 
 
Attorney Fancher:  Yes, Letty that is right, as long as you elect officers after the election.  The 
law doesn’t lay out a procedure.  Whatever your preference is there. 
 
Director Harrison:  Well, I wasn’t asked my preference and that certainly is not my preference. 
 
Director Fato:  Letty, you can make a motion. 
 
President Stork:  We have a motion and second right now. 
 
Director Harrison:  I’m asking why is it unlike it had been until November?  This is all I am 
asking.  That was the first time during my tenure that one person named off all of the offices and 
there was just one seconding of it.  I mentioned it to Kristen before because it seemed, it was 
unusual to me.  It was a slate. 
 
President Stork:  We have done it more than once like that Ms. Letty. 
 
Director Harrison:  Why is there a slate? 
 
Director Dillon:  She means a motion for all three. 
 
Attorney Fancher:  One motion for all.  You can split it up. 
 
President Stork:  We can break it down, if that is what you want to do?  But right now, we have a 
motion and a second right now.  We can break it down one by one if you had rather do that. 
 
Director Elder:  Colby’s motion is just a motion of who he feels he wants to nominate. 
 
President Stork:  Right, it doesn’t mean we have to do that. 
 
Director Harrison:  It has not been done until last November and I wanted to know if it was 
proper since I am stupid and I wanted to know. 
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Attorney Fancher: It is proper under the law.  I will say under Robert’s Rules of Order, that 
procedural order, you would do them one by one, but that is not the law.  That is just a 
procedure, a very old procedural manual.  Legally is whatever you want to do.  You can 
certainly break it down and it sounds like that is the will of one board member. 
 
Director Elder:  I guess we vote on it and if it doesn’t carry, then we can make a motion starting 
with President, Secretary or whatever. 
 
President Stork:  Basically, we have a motion and a second and we will vote on that and from 
there depending on what it does, then we will go from there. 
 
Director Harrison:  Ok. 
 
The President called roll for the vote: 
 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Marshall:  I have a question.  I know I am the new guy.  My question would be even 
going down to Robert’s Rules of Order when you make a motion and second it, are you saying 
that you need to have all I’s? 
 
President Stork:  No, we tally them up at the end.  No, it is majority vote. 
 
Director Marshall:  I don’t know each of you as far as on the Board or anything like that as far 
as.  So, if Chris were to say, “okay, Colby, I nominate you as President”.  So, once we go 
through this first part, that can’t happen?   
 
President Stork:  Right.  Colby is already the Secretary and Chris, he is already the Treasurer 
and I am already the President and that would be a legal vacancy.  Because Bryan, you won.  
Bryan is off and he was the Vice President, so I am assuming he wanted to put Deborah in as 
Vice President.  That is kind of where we are at.  If that is not how it ends up, that’s not how it 
ends up. 
 
Director Marshall:  Maybe I am asking the question wrong.  I am just saying in the sense that it 
stays at.  Not saying as far as what the officers were.  You are saying that’s how the offices were, 
you are saying this is a motion for the first and this is the second and once that passes. 
 
President Stork:  If it doesn’t pass, then we will go back and we will have somebody else make 
another motion and we will break it down one by one if we need to.   
 
Director Marshall:  But if it does pass, then that is what it is. 
 
President Stork:  If it does pass, then that’s what it is. 
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Director Marshall:  My thought is that then okay you have like this is the motion for this person 
and then each board member votes for that particular person.  But you are saying once the 
motion is made, then that’s it. 
 
President Stork:  In other words, if it does not pass, then what we will do is we will vote for 
President and then we will have to have a second and then we will all vote again.  Then Vice 
President, seconded, then all vote again. 
 
Director Elder:  But if it is no, then someone nominates me, it could be all no’s.  I could 
nominate one of you and it could be.  It could go round and round, then we would have to have a 
discussion to see who wants to do it.  It has never gotten that deep, but I guess we will see. 
 
Director Marshall:  Gotcha, gotcha.  Sorry. 
 
President Stork:  No, No.  That is a good question. 
 
Director Dillon:  So, you have to make a decision right now. 
 
Director Marshall:  This is kind of early. 
 
President Stork:  If you want to wait, we will let everybody else vote.  If you want. 
 
Director Dillon:  No 
Director Harrison:  No 
Director Fato:  No 
 
President Stork:  Okay, so three versus two.  Mr. Marshall has to vote yet. 
 
Director Marshall:  Oh, that is what you mean. 
 
Director Harrison:  Why can’t he abstain. 
 
Director Elder:  He can. 
 
Director Harrison:  Okay, well did anybody explain that to him.  I didn’t hear it. 
 
Director Elder:  We did. 
 
Attorney Fancher:  Any board member can abstain. 
 
President Stork:  Any board member can abstain. 
 
Attorney Fancher:  If you don’t feel comfortable, absolutely, you can abstain.  If you need a 
minute. 
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Director Marshall:  I just want to learn everything.  Something that I can live with. 
 
Attorney Fancher:  Absolutely. 
 
Director Dillon:  If you vote yes, or you don’t know, okay, if the motion passes then what Mr. 
Colby offered is going to be Herman, President; Chris as Treasurer; Colby as Secretary or Vice 
President. 
 
President Stork:  No, Colby as Secretary and Deborah as Vice President. 
 
Director Dillon:  Right.  So that is what it would be.  If you vote no, then the motion is gone and 
somebody else can nominate somebody else.  Then we can all go through that process. 
 
President Stork:  As it is right now, the motion doesn’t carry.  It doesn’t matter whether you vote 
or not.  If you vote yes, then it will be a tie. 
 
Attorney Fancher:  Addressing your vote.  I know that is a Robert’s Rule of Order thing, legally, 
Herman, you can always vote.  It is seven votes essentially.  In the past however, you have not 
voted. 
 
President Stork:  So, I can vote. 
 
Attorney Fancher:  Yes, you not voting is a Robert’s Rules of Order procedure thing.  It is not a 
legal thing.  You just haven’t been voting on anything.  You have not had a close vote on 
anything in the past. 
 
President Stork:  I did not know that. 
 
Director Elder:   So, Leon how are you voting on this.  No pressure. 
 
Director Marshall:  No pressure, okay.  So, if that doesn’t pass, we go back and do each one 
individually. 
 
Director Dillon:  Anybody can make a motion and nominate anybody. 
 
Director Marshall:  This is the vote as far as that motion. 
 
Director Dillon:  There is seven people.  So, if it ended up three and three, the President can 
make the deciding vote.  So, that’s how it works.  If this motion doesn’t pass and then I say I 
want to make a motion to nominate Colby as President.  Okay, then we all vote. 
 
President Stork:  You would have to get a second first. 
 
Director Dillon:  Yes, second it.  Then we all would vote on it.  You know.  It is up to you 
whether you want to vote yes or no. 
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Director Harrison:  Or if you want to abstain. 
 
President Stork:  Or he can abstain. 
 
Director Harrison:  Because right now, we are being railroaded.  We are being forced to accept 
one persons’ nominations that are probably already been supported outside of this meeting and 
it is not fair. 
 
Director McClendon:  I don’t agree with that.  Nothing has been discussed outside this meeting. 
 
Director Harrison:  I’m stupid so, keep riding with that. 
 
President Stork:  Everybody has already been in those positions, Ms. Letty, that’s why it makes 
the most sense. 
 
Director Harrison:  It doesn’t matter.  November was the first time that you did that this was 
allowed.  I have an email questioning Kristen because it was bizarre.  You know it is and I am 
not going to keep debating with you because you are slick and you are going to try to fast talk me 
and I am not giving you that pleasure. 
 
Director Dillon:  Would you feel better Letty if we voted one person at a time? 
 
Director Harrison:  The way it was when I came on the board.  The way it was when Deborah 
came on the board and for every nomination she was nominating herself, right.  The whole slate 
thing is slickness, is what it is and I am calling you out on it, Herman Stork. 
 
Director Dillon:  We vote on this motion, then I will make a motion or you can that we continue 
with one at a time. 
 
Director Harrison:  But if Leon Marshall votes yes, then it is a moot point, it is a done deal. 
 
Director Elder:  Don’t pressure him.  Let him make up his mind. 
 
President Stork:  If he doesn’t want to vote, he can abstain. 
 
Director Harrison:  Well, I am just explaining the process since he has asked questions.  So, I 
am clarifying it.  There may be no further motion if he votes yes.  Period.  You’ve gotten over on 
us, Herman Stork. 
 
Director Elder:  Mr. Leon may agree with. 
 
Director Harrison:  You should not have done it this way and the attorney should not be 
supporting it.  It is not fair.  It is not in the best interest of ratepayers.  You are silencing us. 
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President Stork:  Who is us? 
 
Director Harrison:  The no vote and the new person. 
 
Director Dillon:  Let’s let Leon Marshall vote one way or the other or abstain. 
 
Director Marshall:  The current positions now are what? 
 
President Stork:  The current positions right now are Colby as Secretary. 
 
Director Marhsall:  No as far as who is in position now.   
 
President Stork:  Right now.  Colby is Secretary, Chris the Treasurer and I was the President, if 
we just kept it the same.  The vacancy was the Vice President, so he put Deborah in there. 
 
Director Elder:  For one year in term. 
 
President Stork:  Unless somebody else had rather have it.  That was the motion and if it doesn’t 
pass, then we will go individually.  I am good with that. 
 
Director Harrison:  It should be one way all the time and you should not come in with some 
underhanded tactics to switch it up on us after an election. 
 
Director Dillon:  After this motion, we will go back to one at a time if it doesn’t pass. 
 
Director Elder:  We have spent twenty-five minutes on this one motion. 
 
Director Harrison:  You should stop trying to get over on people.  Twenty-five minutes wasted of 
my life too.  Okay. 
 
Director Elder:  You could have made a motion first. 
 
Director Harrison:  Okay, but it still should be done one way not oh this time we will try to get 
over on you.  But if we fail, the next time we will do it the right way.  Stop talking slick to me.  
You quit being slick.  Be professional, not slick. 
 
Director Elder:  There is a motion on the floor. 
 
Director Marshall:  I think we need to move on as well.  I just want to learn the dynamics and 
everything and I want to continue.  I am just going to go ahead with a No. 
 
President Stork:  Okay.  So, the motion doesn’t carry.  Now Letty if you would like to make a 
motion, we will definitely entertain it. 
 
Director Harrison:  Here we go. 
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Motion made by Director L. Harrison, seconded by Director M. Dillon to nominate Deborah 
Fato as President. 
 
The President called roll for the vote: 
Director Elder:  No 
Director Dillon:  Approved 
Director Marshall:  You guys vote quick.  So, Deborah, how long have you been on this board? 
 
Director Fato:  I was elected to the Board in May of 2019 and I have been following the board’s 
activities since I moved here in May 2014. 
 
Director Elder:  Deborah, have many meetings have you missed?  Because when you are 
President there is a lot of work during the week coming up here.  I know you have missed a lot of 
meetings and that is a concern to me that you could fulfill that role.  You have not had 100% 
attendance as a director. 
 
Director Fato:  Well, had I not caught COVID, I wouldn’t have missed a couple of meetings last 
November and December.  And I would accept the nomination and I would dedicate myself to 
being a good President and being responsive to the tasks at hand.  I gladly accept the 
nomination. 
 
Director Dillon:  Why don’t you have some of the other people to vote, Herman instead of Mr. 
Marshall?  Can you do that? 
 
President Stork:  Ok, we will keep on going. 
 
Director McClendon:  No 
Director Harrison:  Approved 
Director Fato:  Approved 
 
Director Marshall:  Question.  How long have you been on the board, Herman?   
 
President Stork:  Twenty years. 
 
Director McClendon:  I want to say something.  I am a farmer in this area and I farm a lot of 
land on this road.  There is no telling how many times I drive by and I see Herman’s car here 
and the only reason I know it is his because it has a white tail deer on the license plate and he is 
here numerous hours on his own.  Talking with Camille, going from day-to-day order.  He does a 
lot of that on his own.  His phone is always on.  If there is a problem here, he is on it. 
 
Director Dillon:  Herman, I want to say something to.  I appreciate Herman’s dedication to the 
board if he is an honest man.  I think he is dedicated to the water department, but there needs to 
be changes made here.  There has been some serious problems with management, with decisions 
made by the board.  I think that change has to be made and I think it is going to happen on the 
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board.  I think the board is going to have to take control of this SUD and no indifference to Mr. 
Stork, but I think changes need to be made.  Because since I have been on the board, it’s mostly 
been 4-3, every vote just about and you know people can’t get anything changed.  So, if you are 
on that side, your happy.  But if you’re on the side that I’m on. 
 
President Stork:  You are saying if you are on this side or that side. 
 
Director Dillon:  Well, I mean. 
 
President Stork:  If you are gong to be truthful about. 
 
Director Dillon:  I am being truthful. 
 
President Stork:  You want change. 
 
Director Dillon:  I do want change. 
 
President Stork:  The thing is we have a well-run operation.  Everything you say you want 
change, the auditors, everybody has come back and it has been impeccable.   
 
Director Dillon:  Well, I spoke with an attorney. 
 
President Stork:  I don’t care who you spoke with.  Did you speak to the people that take care of 
all of our finances, our books are immaculate? 
 
Director Dillon:  I am not saying. 
 
President Stork:  We have no violations with TCEQ.  We have no issues with our employees.  I 
guess I am missing the point where you say we want change. 
 
Manager C. Reagan:  The problem is, the change can’t be against the State of Texas.  We have 
rules we have to follow.  We have to follow the rules and regulations of the State of Texas. 
 
Director Dillon:  As far as I am concerned, Camille, speaking to an attorney, you are not 
following the rules as far as the deposits go. 
 
President Stork:  Once again. 
 
Director Dillon:  Once again.  I know what I am talking about.  Do I know what I am talking 
about?   
 
Attorney Fancher:  You told me that you got this from an attorney. 
 
Director Dillon:  Yes, I did.  In his opinion, is he not a highly respected attorney in Dallas?   
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Attorney Fancher:  I think he is a construction attorney. 
 
Manager C. Reagan:  He is in construction law, not water law. 
 
Director Dillon:  He does that all the time.  His opinion was that the exception you use for not 
sending the money to the Comptrollers’ office is invalid.  He said it can be argued.  He said that 
most of the water companies in the state, and you can back me up. 
 
President Stork:  Once again, that has nothing to do with what we are voting on. 
 
Director Dillon:  You asked me why I said me against you. 
 
President Stork:  We have already gone over this.  Our rules are different. 
 
Director Dillon:  I voted no and you asked me why. 
 
President Stork:  No, I asked you why you said it was against them. 
 
Attorney Fancher:  I am trying to keep everybody here safe.  If it is not on the agenda, we should 
not be talking about it.  We have to be careful and follow the agenda. 
 
Director Harrison:  Yes, I said yes. 
Director Marshall:   
 
President Stork:  You do not have to vote Mr. Marshall.  It is your first night and if you would 
like to abstain, you are more than welcome to. 
 
Director Harrison:  Now you want to extend that to him with some graciousness.  I wonder why. 
 
Director Marhsall:  I have talked to a lot of the ratepayers in Lavon.  I talk to a lot of them all 
the time, so just in speaking with them, a lot of them want change.  Whatever that change may 
be.  Now that you have been here for a while, I am going to vote for change.  I am going to have 
to say yes. 
 
President Stork:  Ok. 
Motion carries.  Director D. Fato will be President. 
 
President H. Stork:  Now for Vice President. 
 
Motion by Director D. Fato, seconded by Director C. McClendon to nominate Herman Stork for 
Vice President. 
 
The President called roll for the vote: 
Director Elder:  Approved 
Director Dillon:  Approved 
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Director McClendon:  Approved 
Director Marshall:  I just want to have my two cents, I guess.  I look at it as you have a lot of 
years as experience.  You have twenty years.  I think that would probably be a good transition 
for that to happen.  Approved 
Director Harrison:  No 
Director Fato:  I voted yes. 
Motion carries. 
 
Motion made by Director C. McClendon, seconded by Director C. Elder to nominate Chris Elder 
as Treasurer.  
 
The President called roll for the vote: 
Director Elder:  Approved 
Director Dillon:  No 
Director Marshall:  Approved 
Director McClendon:  Approved 
Director Harrison:  Abstain 
Director Fato:  Abstain 
Motion carries. 
 
Motion made by Director C. Elder, seconded by Director C. McClendon to nominate Colby 
McClendon as Secretary. 
 
The President called roll for the vote: 
Director Elder:  Approved 
Director Dillon:  No 
Director Marshall:  How long have you been on the board?  What were you saying about the 
farming thing? 
 
Director McClendon:  I have been on the board since December 2019.  My family has been here 
since 1867.  I am a six-generation farmer and that is what I do for a living.  I live a few houses 
down on the right. 
 
Director Marshall:  So, you are right down the road. 
 
Director McClendon:  Right.  I do come up here a lot on my time to sign any papers.  That is one 
good thing about Secretary, I can come up here. 
 
Director Marshall:  What is the job of a Secretary?  Besides the obvious things. 
 
Attorney Fancher:  You just have to be able to sign papers, like the minutes or papers that the 
Board President signs and the Secretary has to attest the Board President’s signature.  Those 
two things are the major paperwork. 
 
Director Marshall:  Who is first? 
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Attorney Fancher:  The Board President.  
 
Director Marshall:  Approved 
Director Harrison:  Abstain 
Director Fato:  No 
Director McClendon:  Approved 
President Stork:  Approved 
Motion carries. 
 
President Stork:  The new officers will be Deborah Fato as President, Herman Stork as Vice 
President, Chris Elder as Treasurer and Colby McClendon as Secretary.  Deborah you can take 
over the meeting.  It is not my roll anymore.  You can take over. 
 
Consent Items:   
 Approval of Minutes of Regular Meeting on April 20, 2021. 
 Approval of April 2021 Financials. 
 Approval of April 2021 General Manager Report. 
  
President Fato:  Alright.  The Consent Agenda is up next.  Leading off with the approval of 
minutes of the regular meeting on April 20, 2021.  I personally have not had enough time to 
digest many pages of minutes; 18, 20, some because I only got them last night and it was an 
important meeting last month going over the financials.  I had a lot of questions, and I would like 
to make a motion that we table the meeting minutes for approval at the next meeting when I have 
had more time to go over them. 
 
Attorney Fancher:  You can table it.  They are just not certified, signed.  If someone submitted a 
Public Information Act request, you have to send a draft copy of the minutes, not the final.  But 
you can table it. 
 
Director Stork:  I don’t think that is a good idea. 
 
Director Dillon:  I second the motion. 
 
Director Stork:  She didn’t make a motion, she said she just wanted to table it. 
 
Director Dillon:  Oh, ok.  Table it ok. 
 
President Fato:  So, I move that we table the minutes until the June meeting for approval and 
discussion. 
 
Director Stork:  It is a motion now? 
 
Attorney Fancher:  So, it is a motion.  She said I move. 
 



 

 

05/18/2021 Minutes  Page | 14 

Director Dillon:  I second it. 
 
President Stork:  So, she makes a motion to do that.  Ok.  Mr. Dillon, you seconded it right?  Ok 
so now we have to have a vote. 
 
Director Dillon:  I did.  
 
Director Elder:  Why are we pushing it off? 
 
Director McClendon:  Because Deborah said she didn’t have enough time to read it. 
 
President Fato:  There is a motion on the floor, and it has been seconded by Michael Dillon.  All 
in favor of tabling the minutes until the June meeting for discussion and approval say I. 
 
Attorney Fancher:  You want to do a record vote because you have people on virtual and in-
person.  You will need to do a record vote there, everybody. 
 
Director Elder:  No, too many numbers crunching back-to-back in one meeting. 
Director Stork:  No, I think we should go ahead and do those minutes, so we don’t get behind. 
Director McClendon:  No, we don’t need to do two-months’ worth of meeting minutes in one 
meeting. 
Director Marshall:  So, this is going to go over meetings from last meeting to be able to approve 
them. 
 
Attorney Fancher:  The written minutes. 
Director Marshall:  Abstain, I am not sure. 
 
President Fato:  Doing a roll vote again.  What say you, Chris Elder. 
 
Director Elder:  No 
 
President Fato:  What say you, Herman Stork? 
 
Director Stork:  No 
 
President Fato:  What say you, Colby McClendon? 
 
Director McClendon:  No 
 
President Fato:  What say you, Leon Marshall? 
 
Director Marshall:  Abstain 
 
President Fato:  What say you, Michael Dillon? 
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Director Dillon:  Yes 
 
President Fato:  Ms. Letty? 
 
Director Harrison:  No 
 
President Fato:  I vote yes, so it looks like we have four no’s to one abstain and two yes’s.  
Motion fails. 
 
Attorney Fancher:  At this point, it gets tabled by operation of law, unless there is another 
motion. 
 
Director Stork:  I make a motion that we go ahead and have the minutes.  We have never, since I 
have been here, have we tabled the minutes. 
 
Director Elder:  I second that. 
 
Attorney Fancher:  So now a record vote.   
 
President Fato:  Well, usually in the past, we get them with the regular board packet, but for the 
last several months they’ve been coming on Mondays.  And this one was an important one and I 
didn’t have enough time to go through it all. 
 
Director Elder:  Camille, can you tell me what’s the rules as far as when minutes are supposed 
to come out and I guess tell me about how your workload is up here?  Some members think that 
you obviously are not responding in a timely fashion.  Can you give me an idea?  Are you having 
to come up here on a weekend to get it by Monday morning? 
 
Manager C. Reagan:  Yes.  As a matter of fact, I spent two Sundays working on board minutes 
for about six hours each Sunday.  My workload has been very large the last few months because 
we have had a lot going on in day-to-day operation as far as approving contracts, looking at 
sub-division development plans, meeting with engineers, having pre-construction meetings in 
day-to-day business.  Meeting minutes are not a top priority item as far as when you are looking 
at day-to-day operations and what it brings to this company.  So, having the board meeting 
minutes were not a high priority item for me to get done by Friday.  The law says you have to 
post the agenda 72 hours in advance of the meeting.  There is no law that tells you board 
meeting minutes are to be provided to the Board of Directors.  They can be provided to the 
Board of Directors the day of the meeting.  They do not have to be given to them prior to the 
meeting.  There is no law, TCEQ rule or Secretary of State rule.  It is only the board meeting 
agenda that has to be posted and published 72 hours in advance.  Yes, my workload has been 
very high the last few months and the board meeting minutes have not been done on the Friday.  
They have been finished up over the weekend and sent out on Monday when my schedule allows. 
 
Director Stork:  It is probably because of COVID too, Deborah.  She is having to transcribe and 
decipher who said what in all of these notes and all of this stuff. 
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President Fato:  Well, given that the meetings are by Zoom and they are recorded, a transcript 
can be produced by say a court reporter or stenographer, 
 
Director Dillon:  You could be doing this by video, the minutes can be recorded by video and a 
lot of water boards do that.  So, you don’t have to go. 
 
Director Elder:  What would it cost the ratepayers for that? 
 
Director Dillon:  If we record it ourselves? 
 
Director Stork:  What she is saying though, in order to put it in writing, other than just tell 
people to go listen to the recording, she has to transcribe it.  So, if we don’t want to record it, 
then everybody can come up here to the meeting and yeah, it would be so simple.  But you have 
to get everybody up here. 
 
Director Dillon:  Is that possible? 
 
Attorney Fancher:  You will keep written minutes.  You can have short blurbs and also have an 
audio or video recording. 
 
Manager C. Reagan:  You still have to have written minutes. 
 
Attorney Fancher:  You will have written minutes.  It does not have to be a transcription, and 
most will do short minutes and record it. 
 
Director Dillon:  An abridged version? 
 
Director Stork:  Then you can just go on our web site and read it. 
 
President Fato:  Before COVID, the minutes used to be just a summary, a transcript. 
 
Manager C. Reagan:  Is everybody going to go watch a video that takes you about six hours to 
watch it and be able to vote on the minutes?  Because that is what you are going to have to do. 
 
Director Dillon:  No. 
 
Attorney Fancher:  You can still have the paper minutes.  Most water companies just actually do 
written minutes.  I do have some that do hire someone to transcribe. 
 
Director Dillon:  Most of them are video now? 
 
Attorney Fancher:  Right now, yes.  Once things go back to normal, I believe most will be a 
written summary of the meeting and not transcription.  Only written. 
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Director Stork:  So, if we could get everybody back up here, we could just do a summary.  I think 
that is on our agenda to talk about coming back.  I think the city and everybody else has gone 
back to regular meetings.  We have a vote on the table for right now. 
 
Director Elder:  Approved 
Director Stork:  Approved 
 
Manager C. Reagan:  Motion was made by Director H. Stork, seconded by Director  
C. Elder to approve the April 20, 2021, board meeting minutes.  The motion is on the table.  The 
President needs to call roll for the vote. 
 
President Fato:  All right, so there is a motion on the table to approve the minutes of April 20, 
2021.  I am taking a roll call. 
 
Director Elder:  Approved 
Director Stork:  Approved 
Director McClendon:  Approved 
Director Marshall:  Abstain 
Director Dillon:  No 
Director Harrison:  Abstain 
President Deborah Fato says no. 
 
Director Dillon:  It doesn’t pass. 
 
Attorney Fancher:  So, like before, it still has to be your majority.  It has to be four to decide. 
 
Director Elder:  So, it gets tabled then. 
 
Attorney Fancher:  You can keep doing this over and over, but by operation law if it doesn’t 
pass, it gets tabled.  
 
Director Dillon:  Tabled until next month. 
 
Director Stork:  You don’t have a choice.   
 
President Fato:  So, the minutes for the April 20, 2021, will be on the agenda for approval for 
the June meeting, together with the minutes of the May meeting.  I would volunteer to transcribe 
the recording for the minutes.  I type about a 100-words a minute.  At work, I keep the minutes of 
the owner, architect and construction team meetings.  I do that twice a week.  My meeting 
minutes are about a three- and half-hour meeting and that’s about 18 to 22 pages and I get that 
out within two days.  I would be happy to relieve Camille of her burden in that regard. 
 
Director Dillon:  That would be a conflict of interest, Deborah. 
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President Fato:  Ok.  Just trying to get it easier on Camille, I think a transcriptionist would be 
appropriate.  If we come by in June in full, non-Zoom in person, then the meetings can go back 
to summaries. 
 
Director Elder:  Deborah, can I ask you a question?  Say that we have a busy month and Camille 
runs into the same thing where she has to transcribe notes over the weekend and not have them 
until Monday, are you going to push back two meetings? 
 
President Fato:  I think we can have a realistic discussion about getting transcription help for 
her. 
 
Attorney Fancher:  You do not have to have a transcription either.  That was a preference 
previously.  You don’t have to have a transcription.  You can say next month we will do a 
summary with the go-to-meeting.  You don’t have to have a transcription just because you are 
recording meetings.  The Governor’s Proclamation didn’t require you to have minute 
transcripts. 
 
President Fato:  We haven’t voted on financials yet.  Ok.  So, next on the agenda item, since that 
approval of minutes has been tabled to next time, the next item on the agenda is the approval of 
the 2021 financials for April.  Does anyone have questions about the financials, other than me?  
Can we have whoever is presenting their screen, pull up the 2021 financials so we can look at 
them please? 
 
Manager C. Reagan:  It is on everyone’s desktop. 
 
Director Stork:  You have to do it on your desktop. 
 
President Fato:  Ok.  Well, I have them printed out, so I will just go to my first question.  My first 
question falls under, um, account number 5049, which ascribes to uniforms.  I see $600 spent 
this month.  I’m just confirming that’s to wash four guys jeans, correct?  Does this include the 
uniforms for any girls in the office or just our field worker guys? 
 
Manager C. Reagan:  This is for field personnel uniforms, and it is for five weeks.  Also, we 
include like boots, gear for the guys if they have to have gloves or they have to have any kind of 
things out in the field as far as their jeans.  It is not just laundering of the uniforms.  It is 
uniforms supplied by a uniform company, that we do have a contract with, and it is also 
purchasing boots for the guys to wear in the field which is part of the uniform.  It is anything that 
has to do with their uniform, so they are not taking home something that has ten pounds of mud 
on it and putting it in their washing machine.  So, it may not be just laundering of uniforms.  It 
could be something else to do with uniforms.  Uniforms for the guys.  But it does not include 
anything for anyone in the office. 
 
President Fato:  When you engaged in that contract, did you take bids from at least three 
uniform companies before you filled out a contract? 
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Manager C. Reagan:  Yes, we did. 
 
President Fato:  Did you consider any alternative, less expensive remedies like putting a 
washer/dryer hook up connection into the, um, workrooms there and hire a woman to come in or 
a maid to come in once a week and do the laundry on-site? 
 
Director Stork:  Deborah, that is not very professional. 
 
Manager C. Reagan:  You want to hire an employee, someone to come in and do laundry for the 
employees.   We are going to buy a washer and dryer that we have to maintain? 
 
Director Dillon:  What did we do before we had uniforms?  What did they do before that? 
 
Manager C. Reagan: We have had uniforms since I have been here. 
 
Director Dillon:  Ok.  But they have had a uniform service since you have been here?  
 
Manager C. Reagan:  Yes. 
 
Director Dillon:  Oh, I thought it was something new.  I didn’t know that.  I’m sorry. 
 
Manager C. Reagan: We have had uniforms ever since it has been a company. 
 
Director Dillon:  I see.  Alright. 
 
Manager C. Reagan:  When they went from contract personnel in January 2005, to full time 
employees and they had uniforms. 
 
Director Dillon:  Ok. 
 
President Fato:  All right, I also thought it was a somewhat recent expenditure.  I thank you for 
enlightening me. 
 
Director Marshall:  Can I ask a question, if you are about to move on?  So, correct me if I am 
wrong.  So, an employee gets their uniforms done and paid for by the SUD?  I know many guys 
in construction and they are responsible for their own clothing, not their uniform, but they have 
to take care of that on their own. 
 
Director Elder:  Do you mean like a house builder or what do you mean like? 
 
Director Marshall:    Every aspect of construction. 
 
Director Dillon:  I worked 35 years and I had 137 employees.  We didn’t provide a t-shirt. 
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Director Elder: I guess in most maintenance departments that I have seen in the last 13 years, I 
have seen every person that calls for someone to meet the public. 
 
Director Dillon:  My company that I worked for was one of the largest mechanical contractors 
on the East coast and we provided none.  It wasn’t in their contract that they could have them.  
It’s nice to have but it is not necessary.  A lot of people wash their own clothes.  You know, it is 
just part of their job.  We never provided boots for any employees that I had working for me.  
Never.  If there had to be like safety gloves or anything like that, yes, we had to provide that. 
 
Manager C. Reagan:  These are safety boots. 
 
Director Dillon:  Safety boots, they had to buy their own.  If it required the steel toed boots, then 
we made them get steel toed boots. 
 
Director Elder:  I know we have had different experiences with people who required uniforms, I 
will say we can do a cost analysis and if we bought a washing machine and went two months 
washing muddy clothes, that is going to be a huge expense.  
 
Director Dillon:  I had to do it for 35 years. 
 
Director Elder:  Well with these guys, it is hard to find good labor and they have to drive an 
hour home every night and spend three hours washing clothes every night, I tell you, we are 
going to chase people away. 
 
Director McClendon:  Or drive home for an hour every night in wet clothes. 
 
Director Dillon:  What do they do now?  Do they change clothes here? 
 
Manager C. Reagan:  They change clothes here. 
 
Director Dillon:  They put them in a bag and leave them here.  Ok. 
 
Director Harrison:  I want to know if there is a conflict of interest with this contract this uniform 
cleaning contract and anyone with any affiliation with the Bear Creek SUD. 
 
Manager C. Reagan:  The uniform company is CINTAS. 
 
Director Dillon:  That is a national company. 
 
Director Harrison:  So, the question is there some conflict of interest?  Is there someone 
benefiting on the contract end who has some sort of connection to someone who is affiliated with 
the SUD?  That is the question.  
 
Manager C. Reagan:  I don’t know of anybody.  When we chose CINTAS, we went to three 
different vendors and CINTAS was the lowest one.  I know there is no employee, I don’t know 
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about board members.  I haven’t questioned any board members if they are affiliated with 
CINTAS.  But I know there is no employee affiliated with them.  If you want to take a roll of the 
board members and ask them if any board member is affiliated with CINTAS. 
 
Director Harrison:  It should be a standard procedure before any contracts are granted.  It 
should be a standard procedure to complete some sort of conflict-of-interest vetting.  And please 
stop mumbling sarcasm Mr. Elder. 
 
Attorney Fancher:  Letty you are exactly right.  There is a law that requires every time you vote 
on a contract, that anyone that does have a conflict of interest as defined in Chapter 171 of the 
local government code.  They would have to file a conflict disclosure form.  You are right.  There 
is a procedure that if someone does have a conflict with an entity on the agenda they are 
required by law.  It is actually a misdemeanor crime if they don’t. 
 
Director Elder:   Isn’t that what we swear to when we do our Oath of Office? 
 
Attorney Fancher:  Right.  Yes, that is the procedure board members are required to notify and 
do an abstention form. 
 
Director Harrison:  Thank you.,  
 
Attorney Fancher:  The issue whenever you have a contract.  Camille said the contract with 
CINTAS was not presented to the board because that was approved as a budget item and day-to-
day operations.  Essentially, I am not aware, I don’t hear anybody saying they have a conflict of 
interest.  But I think the procedure is in place to address exactly what you are talking about 
though. 
 
Director Harrison:  Well, Kristen, because the contract last month, the $6 million contract, you 
know, status quo lack of transparency for all I know, there is a conflict of interest with that 
contractor, and someone affiliated with the SUD.  We need to do better. 
 
Director Stork:  What are you talking about Letty?  It is not a $6 million contract, I don’t 
believe, for the washing of the clothes. 
 
Director Dillon:  She is talking about a different contract. 
 
Manager C. Reagan:  She is talking about the contract for the pump station.  That went out for 
bid. 
 
Director Harrison:  We didn’t see.  Bids we didn’t see as board members.  I didn’t see it as a 
board member.  I don’t know who I would be benefitting on this board or in the SUD office.  So, 
Kristen, you hopefully appreciate my point.  We need to do better. 
 
Attorney Fancher:  I’m glad you brought it up because it puts everybody on notice. You are 
required.  I think we all will have to review your training.  But if you do have a conflict, you have 
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to disclose it and it is required by law.  I think you bringing it up, it puts everybody on notice that 
it is a requirement. 
 
Manager C. Reagan:  When we voted on Crescent Contractors last month, if someone had a 
conflict of interest, they should have said that then. 
 
Attorney Fancher:  Yes. 
 
Manager C. Reagan:  So, as Crescent Contractors was awarded the bid because they were low 
bidder of six different bidders, then as a board, when the board voted, they should have said 
something if they had a conflict and filed a form. 
 
Attorney Fancher:  Yes.  If you want Letty, I can circulate the summary document on this to the 
board that summarizes what you brought up. 
 
Director Harrison:  Yeah.  Because I don’t think the honor system is feasible.  It’s like you want 
to hold whoever you are.  You want to hold certain people’s feet to the fire, like the emails now 
from the General Manager in red about Public Officials, don’t reply to all.  I think we need to 
have a blanket accountability.  Everyone needs to be equally accountable for all sorts of 
violations that may occur during the operations of whatever it is we call ourselves doing. 
 
Director McClendon:  Can we get back to the uniforms? 
 
Director Harrison:  Sure, you should wash them like fire fighters do.  You should have a washer 
and dryer and wash them in between running around driving everywhere and doing nothing at 
all with your sarcastic selves. 
 
Director Dillon:  Can we have a vote on it? 
 
Attorney Fancher:  It is in the budget. 
 
Director Stork:  We want our guys to be professional going into somebody’s house. 
 
Director Harrison:  You don’t want to be held accountable.  That’s your problem Vice President. 
 
Director Stork:  I would like to keep our employees to be honest with you.  When you start taking 
all of their privileges away, when you do that, you won’t have no employees. 
 
Director Harrison:  You pay them unknown amounts of money to keep them.  I don’t know what 
they earn and who they are and how many you employee right.   
 
Director Stork:  We pay the contract people to do the cleaning.  Nobody else is getting money. 
 
Director Harrison:  You are so shady.  I am done.  I am done.  I am done acknowledging your 
shame.  Yeah sarcasm. 
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President Fato:  All right so, moving on.  Maybe we should make it another agenda item in 
future to discuss. 
 
Director Marshall:  I have a question and it is for anyone that can answer.  When do we approve 
the budget for the next year? 
 
Manager C. Reagan:  November or December.  It has to be approved before January 1st.   
 
Director Dillon:  If we have any issues, we can bring them up then, with the budget?  So, there is 
really nothing we can do about the budget now. 
 
President Fato:  This is true, we will have to just carefully consider next year’s budget when we 
have a chance to go over all the line items and make comments and suggestions.  I had another 
question on the financials on the second page of the budget for April 21, that was amended 
February 23, 2021, account number 5566, contracted labor.  I am just curious, what cost a 
$1,000 in contracted labor last month? 
 
Manager C. Reagan:  It was a road bore for a new meter install, that we had to bore across the 
road and that got billed back to the customer. 
 
President Fato:  Um, was that on the Highway 205 widening thing or? 
 
Manager C. Reagan:  No this is for an install of a new meter and it was a road bore across a 
county road.  Highway 205 road bore would be much more expensive than a thousand dollars.  
 
Director Stork:  Which line item did you call out? 
 
President Fato:  It was on account number 5566 under system maintenance and repairs.  
Contracted labor.  I am just trying to get a feel for what we spend when our regular guys can’t 
do it and we have to bring in someone else.  I just want to know what that is for. 
 
Manager C. Reagan:  We don’t have the equipment to do road bores.  Equipment like that costs 
a lot of money and we don’t utilize that equipment very often, so it is not feasible for us to 
purchase that equipment for it to be used maybe ten times a year. 
 
Director Stork:  We probably don’t want the liability, Deborah. 
 
Manager C. Reagan:  Yes, and the customer pays for it. 
 
President Fato:  Ok. Um, the next comment I had on the next page under Election Costs, account 
number 5090.  I am happy to see that that was zero.   
 
Manager C. Reagan:  No, that is because we haven’t received the invoice.  We received the 
invoice this month from Rockwall County, and it was $8,167.00, I believe.  I still do not have the 
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invoice from Collin County.  In the month of April, we did not pay anything, but we will have 
payment in the month of May. 
 
President Fato:  Ok.  Because the election happened in May.  And that will cover the early 
voting expenses and things like that, correct? 
 
Director Stork:  That is just for Rockwall.  We haven’t received one from Collin County. 
 
President Fato:  You said you haven’t got one from Collin County, yet?   
 
Director Stork:  No. 
 
President Fato:  All right. 
 
Director Stork:  We may have to amend the budget because election costs were at $10,000 and 
we are already at $8,100.  There is a chance that if Collin County cones in at $5,000 we are 
going to be under budget.  It might be higher than Rockwall, probably. 
 
President Fato:  All right.  We will deal with that when it comes in.  Um, the next question I had 
is on the next page of the budget.  Um, going back to that F250 truck that was $55,000.  Is this a 
new expense?  I think we talked about it last month, but I still had questions. 
 
Manager C. Reagan:  Yes ma’am.  Like I told you last month, it is a new expense.  We are 
purchasing a new truck to replace a 2012 truck, that is completely depreciated.   
 
President Fato:  All right.  How many trucks do we have in our fleet? 
 
Manager C. Reagan:  We have four. 
 
President Fato:  And is that one truck per fieldworker guy that drives.  So, usually you dispatch 
four trucks a day to go take care of all of the chores? 
 
Manager C. Reagan:  Yes. 
 
President Fato:  Ok.  Um, my next question on the skid steer.  I looked up what that was and I 
am just asking why are we needing to buy that $75,000 piece of equipment now?   
 
Director Stork:  Because that helps us smooth out the yards and everything else, I would think.  
That piece of equipment can put different attachments on it and everything else in order to do 
clean-up and move stuff around if we have to. 
 
Director Elder:  It probably cuts the cost from having the amount of stuff from contract work.  
 
Manager C. Reagan:  This $75,000 was for the skid steer and five attachments and that was 
presented to the board back in December 2020, when you approved the budget. 
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President Fato:  Ok.  I missed that meeting, because I had COVID.  So, sorry.  The diesel fuel 
tank, that $3,000.  That’s a new item, and I am thinking that is for the fuel tanks we need to run 
the diesel generators like we used when we had the snowstorm and we had to keep all the 
electricity going for the pumps? 
 
Manager C. Reagan:  Well, it is not a new item. It was on the budget in December, so it was not 
something that was added.  We have decided not to purchase a fuel tank.  We found a company 
that will provide a fuel tank to us that we can have on-site if we purchase fuel from them, that is 
what we have done.  We will not be utilizing that $3,000 for a fuel tank and the company comes 
out and fills up the tank.  We use the fuel for all of the equipment, like the backhoe, the skid steer, 
the mini excavator and we can also use fuel from that tank for the generators. It is kept here on-
site at the office.   
 
President Fato:  Ok.  Is the skid steer housed at our Office facility? 
 
Manager C. Reagan:  All of our equipment is housed here at our Office facility.  All of our 
trucks, trailers, all of our equipment is here. 
 
President Fato:  Ok.  All right thank you.  Um.  Those were all my questions on the financials.  
Does anyone else have any questions over the April 2021 financials?  Does anyone want to make 
a motion to approve the financials? 
 
Motion made by Director C. Elder to approve the 2021 financials. 
 
Manager C. Reagan:  This is our consent agenda.  Shouldn’t we approve everything at one time? 
 
President Fato:  Well, I have questions on the general manager’s report too.  We can do it one at 
a time or.  All right then moving on to my question on the general manager’s report.  Um.  I ask 
this one because, when our auditor gave his report last month, he used the term, “funny money”.  
That really rubbed me the wrong way and so, I’ve been looking at everything more closely, 
trying to figure out what’s funny money and what’s not.  Once again, I’m drawn to the item on 
the first page of the general manager’s report, down near the bottom, third from the bottom.  It 
says, read 72 meters for final bills and termination of service.  Seventy-two termination of 
services requests equates to $200 deposits.  That comes out to $14,000.  I’m wondering about 
$14,000, how many people got their deposits back, and where the remainder of that money goes.  
Cause. 
 
Director Stork:  I am sure that if they came in for a termination notice.  If they filled out the form 
that is on the website or they handed them one when they came into the office in order to 
disconnect service to get their deposit back; if they filled them out, I am sure they got their check.  
They don’t wait three months. 
 
Director Dillon:  Oh, they don’t wait three months? 
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Director Stork:  No. 
 
President Fato:  They have to wait 45 days, which is another concern. 
 
Manager C. Reagan:  One thing, when we have builders that have a meter in their name during 
the construction process of building a home.  Those builders have that meter in their name.  
When they turn that home over to the new owner, we do not charge that new owner a deposit.  
We transfer the deposit from the builder over to the new owner and the owner only pays for the 
account setup fee.  So, some of these 72 meters for final bills, the majority of those were for 
builder accounts and they were transferred over to the new owners.  The builder account was 
closed, and the deposit was transferred to a new owner, whoever purchased the home.  So, when 
it says 72 meters for final bills, that does not mean that there was 72 people that filled out a 
termination for a deposit to be returned; and again, when somebody fills out the termination 
form to get their deposit back, we deduct whatever balance they have on their account or 
whatever.  When we read the meter, we find out how much they owe for that service and that is 
deducted from their deposit.  So, they are not going to get a full $200 back of their deposit.  They 
are only going to get what is owed to them after their final bill is taken from that deposit.   So, we 
can’t say it was $14,000 because we don’t know that.  Part of it was builder deposits that do not 
get returned to builders.  They get transferred to the new owners and part of it could be that a 
customer owed a big bill, and they might not get but a $103 or $95 or $25.  It depends on how 
much their final bill is, how much their deposit would be.  Everybody that turns in a termination 
of service, that customer gets their deposit back what they are owed.   
 
Director Dillon:  Let me ask you a question, Camille.  Um, You saying when a builder had the 
account in his name and they sell the house, the deposit switches over to the owner? 
 
Manager C. Reagan:  To the new owner. 
 
Director Dillon:  To the new owner.  So, when they move, the new owner moves, they get the 
deposit back? 
 
Manager C. Reagan:  Yes.   
 
Director Dillon:  I see.  
 
Manager C. Reagan:  The builder paid the deposit for them.   
 
Director Dillon:  How long has that been going on? 
 
Manager C. Reagan:  Since day one. 
 
Director Dillon:  I was just curious. 
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Attorney Fancher:  There are some people that were technically with the water supply 
corporation, that have been here for a while that didn’t pay the $200.  There are some of those 
cases too. 
 
Manager C. Reagan: Back years ago, when it was a water supply corporation, I know at one 
time, I have been told they charged a $100 deposit.  Sometimes, they charged $150 deposit and 
sometimes they didn’t charge a deposit.  But, once we became a SUD, we automatically said that 
customer had a $200 deposit, because that was what was put in the SUD paperwork with TCEQ.  
If you had been a customer here since 1985 and you didn’t pay anything for a deposit and you 
are still a customer today, you have a $200 deposit on your account.  Money is allocated out of 
the Bear Creek SUD fund for that customer to have a $200 deposit.  And auditors have checked 
all of those numbers and they have looked and said ok, you have 2,700 customers and you have 
$200 or $250 depending on whether you are a tenant or owner you have that much in reserve 
accounts for every one of those deposits.  We do. 
 
Director Dillon:  I see.   Ok. 
 
President Fato:  Alright, so, can I request that we expand on that termination of service category 
where you could delineate, which were developer meters, which were people who submitted a 
forwarding address, and then how many were not submitted the forwarding address? 
 
Manager C. Reagan:  That would be a manual process for us to go through every one of those 72 
accounts and determine what that is because our billing system will not separate by whether it 
was a builder, by whether they turned in how much money or anything like that.  So, it would be 
a manual process for an employee to go through each one of those accounts to determine that.  I 
think that is a lot of extra work that I don’t know why we would need to do that.   
 
Director Elder:  In my opinion, I would rather handle if there is a complaint or somebody 
doesn’t see their money in 45 days and then we can talk about it.  I think everything works 
perfectly with that. 
 
Director Stork:  It has been working fine. 
 
Director Elder:  We found last year those people that she brought up, those people actually got 
all of their money back, but never posted on Facebook or told anyone that they got their money.  
We have been 100% on everything. 
 
Director Stork:  We have been 100% on everything on these deposits. 
 
Director Elder:  It is a lot of extra work and a lot of extra overtime.  If you look at the overtime 
lists on these pages, people are up here a lot, and it is a lot of extra money. 
 
President Fato:  I am sorry, I didn’t see who was speaking and who made that last comment.   
 
Director Elder:  Deborah this is Chris. 
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President Fato:  Alright, thank you.    Well, those were all my questions, so does anybody else 
have any discussion or questions about the consent agenda items, the financials or the general 
manager’s report? 
 
Motion made by Director C. Elder, seconded by Director H. Stork to accept the consent agenda 
for April. 
 
President Fato:  All in favor of approving the consent agenda item.  I guess we will go one by 
one. 
 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Stork:  Approved 
Director Marshall:  Approved 
Director Dillon:  Approved 
Director Harrison:   
 
President Fato:  You are muted Letty.  Letty, we are voting.  Absent Letty’s reply, it seems we 
Deborah votes yes to approve.  So, motion carries absent Letty’s input.  Next regular agenda 
items discussion and approve of hiring an appraiser for FM522 property.   
 
Regular Agenda Items:   
 
A. Discuss and approve hiring an Appraiser for FM552 Property: 

President Fato:  Um, opening discussion with um,. We just got a notice from Letty that she, 
has not got connection. 
 
Director Harrison: I said I don’t have no audio is what I said. 
 
President Fato: Oh.  Ok.  Um, Letty did you want to put in a vote in to approve the financials 
and the general manager's report? 
 
Director Harrison: I heard none of it, so I abstain. 
 
President Fato: Ok alright, we are at the regular agenda items, discussion of hiring an 
appraiser.  Can someone please tell me what this FM 522 property is? 
 
Director Stork: 552, its 552 not 522. 
 
President Fato: Oh, my husband's dyslexia is contagious sometimes.  Sorry, 552.  What is 
that property? 
 
Director Stork: That would be the road, that is right next to Tom Thumb that goes out all the 
way out to Royse City where our Pump Station is at. 
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Manager C. Reagan: President Fato this is something that we talked about last month, that is 
where our pump station 1 is on FM 552, and Dismore Lane and Hwy.66. We talked about 
this last month, and I think we’ve discussed it 2 or 3 months.  We submitted a counteroffer to 
TXDOT because TXDOT is widening FM 552. If you recollect, we’ve discussed this. They 
are widening FM552 and taking part of our property that we own, where our pump station is.  
They made an offer to us, we counter offered and TXDOT has denied that counteroffer.  They 
turned it down. So, now we must hire an appraiser to come in and appraise the property and 
submit another offer to TXDOT for that property. 
 
President Fato:  Did we get a 2021 appraisal report from Collin County or does this 
property fall in Rockwall County? 
 
Manager C. Reagan: It does fall in Rockwall County, and we do not get tax statements 
because we are exempt on taxes, so we do not get tax appraisal from the counties on any 
property that Bear Creek SUD owns. 
 
Director Dillon: How much would it cost for the appraisal? 
 
Manager C. Reagan: I don’t know that. 

 
Attorney Fancher: Previously when we did Hwy 205, this was a little bit bigger, the 
appraisal was about 2-grand. My guess would be because that it is in the 2-grand, this would 
be in the 8-grand range.  The issue is on 552 they offered at 76,000 and then we had an 
appraisal firm working with a counteroffer who said that that’s significantly lower than what 
the costs are showing, and we did a counteroffer and including all the comps and everything.  
And then essentially, we just got a letter back and said, no, we did not accept that 
counteroffer. We have heard through the Intel from the appraisal firm, that TXDOT is 
slowing down.  Something about the funding, slowing down on FM 552. So, we are not 100% 
sure the reason for the rejection?  Is it because they are not really moving forward on it as 
quickly as they had thought?  The appraisal firm that we have been working with on the 
counter, has a conflict, they do a lot of work with TXDOT. So that is why we have to 
essentially go to another entity to accomplish a lot of work, because they can't officially 
prepare the appraisal report due to the fact that there's a conflict. 
 
President Fato: What is your bid procurement process for an appraiser?  Would you send 
out a notice or a request for bids to some appraisers in the area? 
 
Attorney Fancher: You don't have to, by law, and most SUD’s don’t because of the time 
constraints related to that, and so I guess that's the short answer. 
 
Director Stork: Do you already have somebody in mind Camille, or do you have anybody 
that we can use? 
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Attorney Fancher: Yes, we have a list.  We got a recommendation from the current firm and 
it is the people that aren’t adverse to TXDOT.  
 
Director Stork: So, they're not going to be a conflict? 
 
Attorney Fancher: Right.  So, we should be able to get it. 
 
President Fato: And what is the name of the firm you have in mind? 
 
Attorney Fancher: I am sorry I don't have it with me, I can pull it out. She gave us three 
names.  Essentially usually what we did with this firm that we currently use, was availability, 
and we did talk to them about pricing.  The two thousand is relatively low.  And so, it just, 
kind of a matter of talking of really the availability.  It took us a few firms to get to the one 
we’re at right now, because of oh I can get to it in six weeks and we needed it the next week.  
So, that's usually the top priority who can get to it.  
 
Director Dillon: So, what happens if we get it appraised and then we send that 
recommendation to them, and they refuse that? 
 
Attorney Fancher: Then, usually, they will come back and counter again, they counter your 
counter.  Then it goes to eminent domain at the commissioner’s court.  Usually, they don't 
like to go that far, because of your comp, and normally, you can look at 76, and we were, we 
were at a much higher figure. So, the issue there, is that, OK, you're losing more money than 
it costs you to go through that process at this point.  They were so low we were getting advice 
that they are so off that. not market value, and you are required by law in Chapter 49 to sell 
or eminent domain of your property for market value and it’s just so low and not market 
value, according to the comps we sent probably 13 pages of comps, and it shows that 
technically it’s more like an a $2 square foot range, not this 56 cents. Obviously, it’s gone 
up. Comps have gone up since.  Anyway, that's kind of where it’s at.   

 
Director Stork: So, we have three firms? 

 
Attorney Fancher: Yes, I emailed the TXDOT rep and said, Hey, can you give me some more 
and what is the next step and they haven’t responded which is unusual. And I think it’s this 
whole narrative, they’re not moving as quickly on 552 as they once had set. 
 
Director Dillon: They are stalling. 
 
Director Stork: I make a motion that we go ahead and let Camille talk to those three firms 
and determine which one's the best fit for our situation and allow up to let's say, you said, its 
going to be about $8,000.  I say we go up to like $9,000 for the appraisal. 
 
President Fato:  I have one last question.  Are we selling our entire Pump Station one 
property, or they just want a sliver of that closest to the road because there are widening it? 
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Attorney Fancher: Joe is going to speak for the district. 
 
Joe Helmberger: This is Joe Helmberger.  I am with Kimley Horn, the District’s Engineer.  
They’re taking a 100-foot block, they're basically taking 552 and redoing the intersection 
where 552 to 66 come together, today.   They’re taking 552 through the entire property and 
redoing the connection to make it a 90-degree connection to State Hwy.66 for safety reasons.  
They are taking a swath of property through it.  When we filed the plat years ago when we 
did the design on the new pump station, we set aside that property as future right of way; we 
didn’t give it to anybody.  They can’t make you give it to them, but we set it aside.  We 
reserved it when the plat was filed.  They made a few changes in their design and we had to 
change the total the acreage. But because of this whole 552 and the property that they are 
taking this is the second time we have designed the pump station 1.  NTMWD could not 
deliver water to the district’s pump station over there at appropriate head level.  They asked 
us to move our pump station down to get on their new 36” line. We did that and then the 552 
project started up.  So, we redesigned the pump station and moved closer to Dismore Lane 
and at the same time NTMWD changed their operating levels of their pipeline.  So, we moved 
it up the hill and they were able to provide water with it farther up the hill. So, they are 
taking a good amount of the acreage. I do not remember the amount… 
 
Manager C. Reagan: I think it was 1.92. 
 
Attorney Fancher:  We're trying to recoup the fees it cost to re-engineer all that. 
 
Joe Helmberger:  It’s not a situation where they’re just widening 552, because they are 
actually taking it through the property. The board bought the property years ago, because 
we, there are two reasons: Where the existing pump station sits it would get run into on a 
regular basis.  It’s right in that real sharp curve on State Hwy. 66 and Dismore. 

 
President Fato: So, is it basically still raw land with just plans for equipment and a station to 
be constructed on that land, and so if they buy that huge swath of land, then we redesign our 
pump station and then eventually build it once the dust settles? 
 
Director Stork:  We already have an underground storage over there.  I'm sorry, its above 
ground storage over there, that's the new tank that we just built over there.  We do have the 
engineer where it shows it should still fit over there.  That is in the future, yes.  We do have 
existing facilities over there now it’s not just all raw land. 
 
President Fato: Ok, so their purchase could not force us to move our existing facilities, fair 
statement? 
 
Director Stork: Correct. 
 
President Fato: Ok, good.  All right, well Herman has made a motion on the floor to approve 
the hiring of an appraiser. It's been seconded, I believe by Chris. Um, so are we ready to vote 
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on that? 
 
Motion made by Director H. Stork, seconded by Director C. Elder to allow Manager C. 
Reagan to hire an appraiser for the FM552 property TxDOT appraisal with a maximum of 
$9,000 cap. 
 
The President called roll for the vote: 
Director Elder:  Approved 
Director McClendon:  Approved 
Director Stork:  Approved 
Director Marshall:  Approved 
Director Dillon:  Approved 
Director Harrison:   
President Fato: Letty, are you with us? I think Letty might not still be with the meeting. I 
Deborah votes yes.  6 to one unknown.  Motion carries. We will hire an appraiser.  Any 
questions?  
 

B. Discuss Pump Station 2 Project:   
President Fato:  Take it away, Camille. 
 
Manager C. Reagan: Last month at the board meeting, the board approved the awarding of 
the contract of Crescent Contractors for building the new pump station and ground storage 
tank.  Pre-construction meeting with Crescent Contractors today.  We did move the money 
that we talked about moving from our construction account over to GTUA. That has been 
done and GTUA approved the awarding of the contract at their board meeting also.  So 
Crescent Contractors is putting together, we are supplying the contract to them. It should be 
within 3 to 4 weeks before they start construction.  It is a 395-day contract as we discussed 
last month. 
 
President Fato: All right. I know from my job purchasing, constructing, steel prices have 
skyrocketed. Does the bid from Crescent Construction, have they submitted a cost for steel? I 
am assuming we will need to purchase steel to build this tank. 
 
Director Stork: It’s all in the bid.  It’s a complete bid.  That’s why we awarded it to them.  
It’s locked in.  It can’t change. 
 
President Fato: Ok, that’s what I was asking, locked in, can’t change. All right that sounds 
good to me. Um, and when did you say construction would start? 
 
Director Stork: In About three weeks, she said. 

 
Manager C. Reagan: There is still paperwork from Texas Water Development Board that has 
to be approved and submitted to them.  GTUA is speculating that, it will be three weeks 
before Texas Water Development Board gets all paperwork. So, they cannot proceed until we 
have everything from Texas Water Development Board since this is funded by a Texas Water 
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Development Board Loan. 
 
President Fato: Ok, um. Do we have any further discussion or are we ready to bring a 
motion on item B, Discuss pump station number two project? 
 
Director Stork: No motion.  It’s just a discussion. 
 
President Fato: Ok, well, thank you for the update.  Let's get started on that. Um 
 

C. Discuss House Bill 3834 – Update Cyber Security Awareness Training: 
 
Manager C. Reagan: It has been four months since the board was notified that everybody 
had to do cyber security training.  Right now we have two people, Deborah Fato and 
Michael Dillon that have not done their cybersecurity training.  And the report has to be filed 
with the Secretary of the State.  It has to be filed with the State. So, Bear Creek SUD will be 
filed as deficient. 
 
President Fato: I just had one question on that. Maybe that will change since my Presidency 
status, but I'm not privy to any of the SUD’s computer equipment or systems or anything. The 
only thing I get from the SUD right now is just my board packet e-mail once a month.  So, 
I’m just confused as to why do you have to do it if I have no connection to the systems. 
 
Director Stork: You don’t.  You just go online from your computer. 
 
Manager C. Reagan: It’s on your computer and off of the internet.  Alterity Solutions sent 
you an e-mail with all that information. It’s not something that has to be connected to the 
Bear Creek SUD system.   

 
Director Stork: It’s not nothing to do with the SUD’s computer system. 
 
Director Dillon: We need to get that done Deborah; you and I, real fast. 
 
President Fato: Ok Michael and I will accomplish that.  

 
Director Dillon: That other, I have done it. 

 
Manager C. Reagan: You were supposed to print that information. 
 
President Fato: I do have a certificate from passing that same course at my workplace, my 
job. Would that certificate that says Deborah Fato has passed cybersecurity awareness 
training suffice for the SUD’s purposes?  I've taken that training. This would just be the 
second time, this year, I've had to take that training. 
 
Attorney Fancher: Yeah, you should be able to turn that in from another provider. You might 
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have to mail that separately to the DIR or email it. 
 
Amber: If you email it to me and where it’s from, I can verify it. 
 
Attorney Fancher: Deborah, Amber said if you email the certificate or whoever it’s from, she 
can track that down. 
 
President Fato: OK.  I did that through Responsive Education Solutions, and I'll do it and 
meanwhile I will help Michael get his thing done too. OK, we'll get that done. 
 

D. Discussion and action regarding facilities and operations related to COVID-19: 
 

President Fato:  Does that mean, I've been vaccinated twice… How are all y’all doing? 
 

Manager C. Reagan: This item was tabled from the March meeting until the May meeting to 
determine if we're going to have in-person board meeting.  So, it was put back on the agenda 
so we can discuss if we are going to open back up and have an in-person board meetings? 
 
President Fato:  Are you going to also open up the Office for in-person customer service? 
 
Camille: Yes. If that is what the Board decides? 

 
Director Stork: I would think that most places already opened back up to regular board 
meetings. 

 
Director Dillon: Do we have to vote on this? 
 
Director Stork: We probably need to since we tabled it and its going to end up being a 
motion. 
 
Director Dillon: Let’s have a vote on it.  I make motion that we open up. 

 
Director Stork: I second it. 
 
President Fato: I second the motion that we open up…. We have a motion on the floor, it's 
been brought by Michael Dillon to open up the facilities and operations related to COVID-19 
and it's been seconded by myself. Let's take a vote, Chris? 
 
Director Elder: Approved 
Director Stork: Approved 
Director McClendon: Approved 
Director Marshall:  Approved 
Director Dillon:  Approved 
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President Fato: Letty if you can hear us? Motion carries. We will open up.  Do we have a 
date that we will open up? Would it be June one? Would it be March 19, or May 19th? What 
date do we want to open? Do you want to start on a Monday? What do you guys think? 
 
Director Dillon: What do you need Camille? 

 
Director Elder: Let the office decide. 
 
President Fato: Do you want to say by June 1 or earlier? 
 
Manager C. Reagan: June 1 is fine. 
 
Director Stork: June 1 works. 

 
Director Dillon: June 1 
 
Manager C. Reagan: So, board meetings will be held in person.  No more virtual meetings 
from this point forward. 
 
Director Stork: Correct 
 
President Fato: All right, sounds like a good deal. Next item on the regular Agenda items, is 
the update from the Web Site Committee 
 

E. Update from Website Committee: 
 
President Fato:  I am the Chair of the Website Committee, and the other committee members 
Michael Dillon, we lost our third member, Bryan Block with the election. Michael and I did 
get together and decided that one thing we would like to see is passed minutes beyond just 
one year. 
 
Director Stork: You need to back up because we still need to have the committee talk about 
it. You and Michael are not the complete committee. You need one more person.  Needs to be 
three people for that committee and since ya’ll were never able to get together with Bryan all 
three of you all together. Somebody else will need to be appointed to that and you still would 
need to discuss that. 
 
President Fato: Ok, then do we have anyone who would like to join Michael and I on the 
website committee? 
 
Director Marshall: I can, this is Leon speaking. 

 
Director Stork: Anybody else? I’m just asking if anyone else wants to or not? 
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President Fato: I would like to know if we can include SUD ratepayers as adjunct committee 
members? Because there are some people that I know of in our community that are very 
knowledgeable about websites, media, and things like that. So, as a committee, can we bring 
on non-director committee members? 
 
Attorney Fancher: They can't, they can't serve officially on the committee; but you can have 
committee meetings that are open to the public. And you can also post a notice of their…. 72-
hour Agenda notices of the committee. They just can’t officially serve.   
 
President Fato: Ok, but they can offer input and attend meetings? 
 
Attorney Fancher: Yes 
 
President Fato: OK.  All right. 
 
Director Stork: Do ya’ll want to facilitate that up here or ya’ll going to do it virtual?  Where 
would ya’ll do that? 
 
President Fato: I’m kind of at a loss as Committee Chair because I need to ask questions, 
like, do we have a webmaster? What is our platform? What's the capacity? What are some of 
the details? I have seen that there have been some improvements on the web site since I 
looked at it last that I find favorable. But, um, I would just, I guess I'll just call into the office 
and ask some questions. 

 
Director Stork: Ok 

 
President Fato: Ok, all right, so, as far as the agenda item update from a website committee, 
we have no updates yet. But we have added a new member in Leon Marshall. And we will get 
together before next month's meeting and have a website committee meeting. All right.  Are 
we ready for the next item on the agenda? 
 
Director Marshall: Deborah before you go into that, I'm sorry. Question for Camille, in 
reference to the cyber security training and also, the Opening Meetings Act.  Would that be 
emailed to me? 
 
Manager C. Reagan: I have your packet for the Open Meetings Act to give to you tonight, 
and for the Cybersecurity training.   Kristen, does he need to do that? 
 
Attorney Fancher: You will, I mean, it doesn't have to be turned in by this deadline, but you 
will have to do it for the next years’ deadline. Technically by 2022. 
 
Director Stork: You don't have to do it this year.  Thank goodness for that. 
 
Director Marshall: Just wondering when I have to have it turned in and everything. 
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Manager C. Reagan: In the Open Meetings Act Training, you have 90 days to do that, and I 
have your packet to give to you. 
 
Attorney Fancher: Theres a bill right now, that looks like it’s going to pass this session that 
may change the requirements and the deadline.  The timing works out for you so we will 
know what that new law will be on that topic at the next meeting. 
 
Director Marshall: Thank you. 
 

F. Discuss and consideration of tower lease term ending: 
 

President Fato: Alright, the next item on the regular agenda is discuss and consideration of 
tower lease term ending. I recall from last month's meeting that most of the board was in 
favor of continuing that stream of income. And if, have we reached out to the current tenant 
on that tower to see if they care to renew? Even though they've exhausted all their options 
and if they haven't. If we call and ask them and they say no.  Um, I guess arrangements 
would need to be made for removal of the equipment, or if they abandon their equipment. 
And then, are we going to reach out to other internet service providers to offer space, to see 
if we can't lease more space. 
 
Attorney Fancher: This is Kristen, and I believe, if I remember correctly, the action item is I 
was supposed to get a draft letter together and speak to Camille about that.  But I have not 
done that. What is the terminate end date? 
 
Manager C. Reagan: June 21st, I think. 

 
Attorney Fancher: Yeah, so, I'll be sure to follow up on that action item. 
 
President Fato: Ok, and, um. If when you follow up, Kristen, could you advise the board 
what, um, your opinion of going rates might be.  If they are higher than that $600 we are 
currently charging as rent. 
 
Attorney Fancher: Right, yes. 
 
President Fato: Ok. 
 
Attorney Fancher: Market evaluation. 

 
President Fato: Thank you. And just to repeat what I heard last time; we only have two 
towers that can accommodate internet space. And that would be the Lincoln Tower and the 
one out 2755.  Is that out that way? We cannot put equipment on the Hilltop tower, and we 
cannot put equipment on the tower closest to the SUD. Is that right? 
 
Manager C. Reagan: That's correct 
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President Fato: The one out by Sharp Point, I think. 
 
Director Stork:  Yes.  The one by the office we cannot put on there. 
 
Manager C. Reagan:  That tower is the Office Tower.  We cannot put equipment on that 
tower. 
 
President Fato:  Ok.  All right. 
 
Director Stork:  You are correct. There are two towers that we can’t. 
 
President Fato:  If we had two vying tenants for that space, would, would tower space 
accommodate two tenants putting equipment up there? 
 
Manager C. Reagan:  Depends on what equipment they would want to put up there and how 
many backhaul antennas they wanted to put up.  We do have limited space.  Right now, the 
Lincoln tower and the 2755 tower is completely full with just one tenant.  I don’t know if 
when we take bids from people or if it gets put out to individual companies, we find out how 
much backhaul equipment they are going to have and how much space they would require.  I 
know now they lease by the square foot and they pay by the square foot now based on how 
much space they use. 
 
President Fato:  Ok.  Do we know how many square feet we have available on the towers? 
 
Manager C. Reagan:  No.  Do you want to climb the tower and measure the square foot for 
us? 
 
President Fato:  I may.  You get a pretty good view from up there. 
 
Director Stork:  You get a nosebleed up there. 
 
President Fato:  I’m just wondering if it’s like less than 100 square feet, less than 20 square 
feet.  It’s not much room up there, I wouldn’t think. 
 
Attorney Fancher:  Usually, a lot of people are still basing on loading, the weight of the 
equipment.  A number of factors go into that. You will get a set of specs from the telecom 
company and then they will tell you I have two antennas and this loading.  We are seeing less 
equipment obviously, but a lot greater weight.  So what we are doing with other clients, we 
are saying the loading is still the same.  In other words, because you want to do less, we 
don’t necessarily base it fully on square footage.  It is usually on loading and usually on how 
the market works. 
 
President Fato:  Ok.  Um, who will be reaching out to the current tenant to verify whether 
they desire to completely terminate and vacate their space and end the lease.  Or if they want 
to.  What if they hold over? 
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Attorney Fancher:  We will send that letter and just request a response.  Like a couple of 
weeks before, it will go out the next week or so.  I will just run it by Camille to make sure.  
But yes, it will be a letter on my letterhead and will dictate the terms ending.  It will say 
“what is your response” and we will see what they do. 
 
President Fato:  Ok.  If they fail to respond, hold over and stop paying rent, what is the 
scenario procedure there? 
 
Director Stork:  Not good. 
 
Attorney Fancher:  You will usually, at that point they are a hold over and they should still 
be paying their rent and also you can go through the process of evicting them. It is different 
from a regular eviction.  If you had to. 
 
President Fato:  Ok.  All right.  That answers all my questions on that.  Does anyone have 
any more questions about the tower lease term? 
 
Director Stork:  I don’t. 
 
President Fato:  Ok. 
 
Manager C. Reagan:  I have a question.  We have three more people on the phone and we 
need to know who those people are so we can put them down as a guest. 
 
President Fato:  One caller was Chris Wess. 
 
Manager C. Reagan:  We have her. 
 
Lisa Block 
Taylor Hutchinson 
 
Manager C. Reagan:  Thank you. 
 
President Fato:  Thank you ladies for identifying yourself.  Are we ready to move on? 
 
Director Stork:  Yes, I am. 
 
President Fato:  All right.  Um, I’ll turn my page.  This takes us into Executive Session. 
 
Manager C. Reagan:  You have to adjourn the regular meeting. 
 
President Fato:  Um, with no further regular agenda items to discuss, um the regular board 
meeting is adjourned at 7:50PM.  Would you guys like to take a brief recess before we go 
into Executive Session? 
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Director Stork:  I am good if everybody else is good. 
 
President Fato:  Ok.  The first item of the night…. 
 
Director Stork:  Wait we have to stop recording. 
 
Manager C. Reagan:  Do we have anything for future meetings or agenda items? 
 
Director Stork:  Deborah, you didn’t bring up underneath regular agenda items, it says 
“Board to set future meetings and agendas”.  Do you have anything?  Noone here has 
anything. 
 
President Fato:  Anything else on the agenda, anybody? 
 
Director Marshall:  If I can ask a question, I don’t know if this is for the meeting or if this is 
something just for me to get more familiar, because even looking at some of the notes in here 
of prior meetings.  There is a lot of stuff that I want to try to take in.  Is there a time that 
maybe I can come and meet with someone to ask more questions about day-to-day 
operations, tour the facility or anything like that. 
 
Manager C. Reagan:  Do you want to set a time?  
 
Director Marshall:  Do I deal with you?  Ok.  Thank you. 
 
Director Dillon:  Ok, when you were just talking Herman, a minute ago, and Debbie.  Is the 
agenda, future agendas? 
 
Director Stork:  Yes.  Like if you have something you want to put on the agenda. 
 
President Fato:  If you want to talk about something next month. 
 
Director Dillon:  Ok.  I would like to put on the agenda. 
 
Director Elder:  Do we have to vote on what he wants? 
 
Director Stork:  Yes, we have to vote on it. 
 
Director Elder:  If anyone brings it up, is it automatically on, or do we discuss. 
 
Attorney Fancher:  It is your preference.  Most of the time what people do, it is automatically 
on, but there is times where people are disagreeing, you can do a vote. 
 
Director Elder:  Ok. 
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Attorney Fancher:  You don’t have to do a motion; you can just say I vote we don’t. 
 
Director Dillon:  I need to make a motion, that is what you are saying. 
 
Director Stork:  No, you just need to say what you want to talk about.  
 
Director Dillon:  I would like to bring up on the agenda, um, Camille’s retirement.  When 
she plans on retiring and some type of time frame.  I would like to bring that up.  Because we 
have been told she wants to retire.  So, I want to. 
 
Director Stork:  She hasn’t said she wants to retire. 
 
Manger C. Reagan:  You have been told that? 
 
Director Dillon:  Yes. 
 
Manager C. Reagan:  By whom? 
 
Director Stork:  By whom? 
 
Director Dillon:  You were going to retire before, but then you wanted to stay on until. 
 
Director Stork:  No. 
 
Manager C. Reagan:  I haven’t given a retirement or said I wanted to retire. 
 
Director Dillon:  Um.  Ok.  Forget it. 
 
Director Stork:  She has never once said she wants to retire. 
 
Director Dillon:  Um, then. 
 
Director Stork:  She will one of these days, but I hope not soon.  But she hasn’t said she 
wanted to retire. 
 
Director Dillon:  Ok.  Ok.  That is not true, but that’s ok.  Let’s drop it.  I don’t want to get 
into things with you because it will cause a beef.  And I don’t want no beefs.  I’m going to 
stay calm.  Chris if you’ve got something to say to me personally, why don’t you say it?  
Instead of the looks.  I don’t like your looks and I won’t deal with them. 
 
Director Elder:  Well, you are going to have to deal with it. 
 
Director Dillon:  No, I won’t deal with them.  So don’t look at me like your going to do 
something.  Don’t stare at me like you know.  Like I am stupid. 
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Officer Graham:  Ok, everybody just calm down. Come on.  Chill out.  Just chill out. 
 
Director Dillon:  Ok.  I am all set.  I don’t need to talk about it. 
 
President Fato:  All right. 
 

 
 
 
Adjournment to Executive Session at 7:55PM: 
 
 
Executive Session: 
 
 
Executive Session Call to Order at 7:56PM. 
 
 
Executive Session Agenda Items: 
 

(A) The Board may recess into closed or executive session to discuss the following:   
(1) Government Code §551.071.  Highway 205 Water Line Relocation 
(2) Government Code §551.071.  Ratepayers Public Utility Commission 

Petition Appealing District’s Rates – Docket No. 4351. 
 

(B) Reconvene into Regular Session and take any action necessary as a result of the 
Executive Session. 

 
 
Adjourn Executive Session at 8:54PM 
 
In accordance with Texas Government Code, Section 551.001, Vice-President Herman Stork 
reconvened the meeting at 8:54PM and stated that no action was taken in executive session. 

  
 
Adjournment at 8:55PM: 
 
 
 
 
 
 
 
 
 



 

 

05/18/2021 Minutes  Page | 43 

_______________________________ ______________________________ 
Deborah Fato, President Colby McClendon, Secretary  
 
 
 
 
 
 
 
_______________________________ 
Camille Reagan, Recorder 


