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                             Telephone 1-972-843-2101         P.O. Box 188 
              Lavon, Texas 75166  
 
 
Date:  May 19, 2020 Time:  6:00PM 
 
 

 
MINUTES OF REGULAR BOARD MEETING 

TELEPHONIC MEETING 
 

Call to order by:   President Herman Stork  
  
Directors Present:    Herman Stork, Bryan Block, Leticia Harrison, Robert Haynes, 

Chris Elder, Colby McClendon, Deborah Fato 
 
Directors Absent:  None 
 
Public Comment:   Michael Dillon:  The question I have is for Mr. Joyce.  The 
question is Mr. Joyce, in your report you are stating that the salaries are $332,000 for the year, 
it is right around that figure.  Is that for twelve months and does that include Camille Reagan’s 
salary as well? 
 
Jay Joyce:  Yes, it does.  That is for a twelve month period.  We are going to discuss that tonight.  
It is everybody’s salaries.  It is the amount that was budgeted for 2019. 
 
Michael Dillon:  The budget says 494.  
 
Jay Joyce:  This number excludes bonuses and overtime. 
 
Michael Dillon:  Bonuses and overtime.  You are talking about $150,000. 
 
Jay Joyce:  And other benefits, other employee benefits. 
 
Michael Dillon:  Boy that’s a big jump from 332 up to $494,000.  I mean you are talking 25% 
right there.  That seems like a lot.  Ok.  That’s what I wanted to know. 
 
Jay Joyce:  Ok. 
 
Michael Dillon:  I just wanted to know that question.  Ok.  I’m good.  Thank you very much. 
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Consent Items:   
 Approval of Minutes of Regular Meeting on April 21, 2020. 
 Approval of April 2020 Financials. 
 Approval of April 2020 General Manager Report 
  
Director Fato:  I haven’t had a chance to review all thirty pages of the minutes, so I can’t vote to 
approve them until I have had a chance to review them more thoroughly. 
 
President Stork:  Ok. 
 
Director Fato:  I did have a question about the general manager’s report.  Of all the accounts 
closed in the last month how many deposits were returned? 
 
President Stork:  We are not going to have that information at our fingertips right here.  As far 
as how many are opened or closed for this month, we will have to review that. 
 
Director Fato:  It’s in the general manager’s report how many disconnects. 
 
President Stork:  Well if they haven’t filled out their paperwork and they haven’t requested their 
refund, then they wouldn’t have gotten it.  If they did, then they would have gotten it. 
 
Michael Dillon:  I thought it took 45 days before you could get it. 
 
President Stork:  Well, if they have filled out their paperwork and everything, I am sure that is 
about right.  But, back to your question, if someone does fill out the paperwork that they want 
their refund, they definitely will get their refund, less any charges that are left on their bill for 
that month or any outstanding charges that they have.  No one has ever been denied their refund. 
 
Michael Dillon:  No.  There has been quite a few that never got their refund back. 
 
President Stork:  Mr. Dillon, we have already addressed this before and every time we have ever 
addressed this, we have proven that they have all gotten their refund.  Period. 
 
Michael Dillon:  Everybody’s got their refund back that… 
 
President Stork:  If they paid a deposit up front and they requested it back at the end when they 
closed out their account, they received it. 
 
Michael Dillon:  Right, and the money they don’t request back, it stays in the general fund, is 
that it? 
 
President Stork:  Yes, we have already discussed this several meetings ago. 
 
Michael Dillon:  No, I haven’t discussed that with you.  I’m just asking does that go back into the 
general fund. 



 

 

05/19/2020 Minutes  Page | 3 

 
Attorney Fancher:  Mr. Dillon this is Kristen Fancher, the SUD’s general counsel and the public 
comment period is over and if there is any questions you have related to things we have 
previously discussed, we can certainly direct those to the General Manager or Ms. Fato who was 
at that meeting, I believe, where this was discussed.  Otherwise, this will be a really long 
meeting.  So I request that we have no more interruptions. 
 
Director Block:  Does anybody have any further questions that we want to go through on the 
consent agenda items. 
 
President Stork:  Anybody else have any questions on the consent agenda. 
 
Director Block:  I make a motion that we accept the Consent Agenda items for this month. 
 
Motion made by Director B. Block, seconded by Director R. Haynes to approve Consent Items.  
The President called roll for the vote: 
Director McClendon:  Approved 
Director Haynes:  Approved 
Director Block:  Approved 
Director Harrison:  Approved 
Director Elder:  Approved 
Director Fato:  Disapprove  
Motion carried.   
 
 
Regular Agenda Items:   
 
A. Discuss Ratepayer Town Hall Meeting.  Joe Helmberger – Kimley-Horn; Jay Joyce - 

Expergy:   
 
Joe Helmberger – Kimley-Horn:  There is still not a date or time for the Rate Study 
Workshop and those dates will be filled out when they are given to us.  I am Bear Creek 
SUD’s system engineer.  The Bear Creek SUD’s Board members are listed.  The presentation 
includes an overview of the system as it exists today.  The Certificated area of the SUD is 
shown and that is the total area that the SUD serves.  The total area of the SUD today is 
13,567 acres plus or minus.  We operate in three different pressure zones.  Pressure zone one 
is 2,077 acres.  Pressure zone two is 6,786 acres.  Pressure zone three is 4,704 acres.  
Various assets that serve the pressure zones.  Pressure zone one is served by the Hilltop 
elevated storage tank and a portion of pump station 2.  Pressure zone two is served by a 
portion of pump station two and the Lincoln elevated storage tank and the Office elevated 
storage tank.  The office location is added to the system map.    Pressure zone two is also the 
home of take point #2 from North Texas Municipal Water District.  That is where Bear Creek 
SUD takes delivery of the water as it is pumped out of Wylie.  Pressure zone three is the 
highest pressure plane.  It is served by the FM2755 elevated storage tank and pump station 
#1 where take point #1 also exists.  Pressure Zone one, there are currently 672 customers.  
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One-400,000 gallon elevated storage tank which is the Hilltop and there is one-500,000 
gallon ground storage tank at pump station #2.  250,000 gallons of that ground storage tank 
are designated for pressure zone #1, served by two-625 gpm pumps which provides 9.2 hours 
of storage in the case of water loss from North Texas Municipal Water District.  The asset in 
pressure zone #1, the Hilltop storage tank.  Pressure zone 2, the middle pressure plane has 
1,248 customers.  It is served by one-300,000 gallon elevated storage tank, which is the 
Lincoln elevated.  One-200,000 gallon elevated storage tank, which is the Office elevated.  
250,000 gallons of the 500,000 gallon ground storage tank at pump station 2.  There are 
two-1,000 gpm pumps and with the current setup we have 5.3 hours of storage for pressure 
zone #2.  Assets for pressure zone #2 are the pump station #2 and the #2 take point with a 
500,000 gallon ground storage tank, which is a buried tank because of the hydraulic grade 
pressure of the delivery line, it is actually buried.  The Lincoln elevated storage tank and the 
Office elevated storage tank.  In pressure zone 3, we have 438 customers; one-200,000 
gallon elevated storage tank which is the FM2755 tank.  We have one-17,000 gallon ground 
storage tank and one-20,000 gallon ground storage, and one-32,000 gallon ground storage 
tank.  The 17,000 and 32,000 will be removed and the 20,000 will stay in place with the 
300,000 gallon ground storage tank, which is currently under construction and anticipated to 
be online by June 15, 2020.  The pressure plane is served by 2-700 gpm pumps.  We have 5.2 
hours of storage without the new 300,000 gallon tank and 24 hours of storage with the new 
300,000 gallon tank.   The assets in pressure zone 3 is the FM2755 elevated storage tank and 
the new 300,000 gallon ground storage tank.  North Texas Municipal Water District delivers 
with a higher hydraulic grade line to this system so the tanks are allowed to be above the 
ground.  A water master plan has been completed.  The master plan started in February 2017 
and included an analysis of the existing system, an analysis of future water needs, an 
analysis of infrastructure needed to serve future water demands and costs associated.  The 
plan was finalized in June 2017 and updated in October 2018.  Projects that cannot be 
planned for and have no control over are:  state highway widening programs.  SH 205 we 
are in the midst of today to relocate all of the utilities on highway 205 to make room for the 
six lane divided highway that is coming through.  We know at some point in the future, we 
don’t know what the schedule is, SH 66 and FM 552 is going to be widened.  Bear Creek 
SUD has infrastructure along both of those highways.  Unfunded Mandates coming from the 
government through TCEQ.  Those can’t be planned for and of course rate appeal cases.  We 
can’t plan those into a master plan whatsoever. 
 
Director Fato:  Mr. Helmberger, could you please give us an example of what an unfunded 
mandate has been in the past. 
 
Joe Helmberger:  No ma’am.  I can give you one that is on its way out or has been given to 
us today and that is the Risk and Resilience Studies and Emergency Response plans that are 
due by June 2021.  I don’t have an answer for you for past unfunded mandates.  No ma’am. 
 
Director Fato:  Has Bear Creek ever had one in the past?  That would be a question for 
Camille or Herman. 
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President Stork:  Would Highway 78 fall underneath that?  That is road widening, not really 
mandated deals.  From time to time we have TCEQ audits. 
 
Attorney Fancher:  Right.  My thought, anything that the legislature or TCEQ or PUC.  
Whatever regulating entity that makes you do or costs you money in order to operate and be 
in good standing with those agencies is an unfunded mandate.  Because you are not receiving 
funds from the state or any of those regulating entities.  We could go down the list of the 
chapters that you operate under in the water code.  The TCEQ and PUC rules, those could 
be unfunded mandates.  I think one that comes to mind would be the TCEQ audit and also 
when TCEQ comes and does its audits and checks. 
 
President Stork:  One other thing that we could say is unfunded mandates, when the cable 
company came through here and we had to do an enormous amount of locates.  That is one 
of those things that we can’t plan for that and that basically took away all of our employees 
actually doing all of their own things that we have to do day-to-day having to complete all of 
those locates.  Does that help? 
 
Director Fato:  Thank you. 
 
Joe Helmberger:  The water master plan, how we calculated the densities.  We took a look at 
how the properties in these subdivisions that are under design now, with these lots under 
construction are developing, and it is pretty much the same all across North Texas.  The new 
development density of 5 lots per acre on 80% of each available tract was used on the future 
number of connections.  80% is the number that has proven itself over the years to be 
approximately; barring a huge amount of flood plain on a piece of  property; the amount of 
land that is available for development once you subtract out right-of-way for roadways, 
easements for utilities and other things like HOA open space lots.  If you had a 100 acre tract 
of land, about 80% or 80 acres, of that would be available for development as a developer 
came through.  So at 5 lots per acre, that’s the density we used to calculate the total capacity 
needed in the system.   After the water master plan was done, the capital improvements that 
would be necessary.  The additional facilities would be required to serve all the customers at 
system buildout.  There is no defining date on system buildout.  This is if all of the property 
developed at 80% of the available land at 5 units per acre.  We don’t know how long that will 
take.  This is what each pressure plane will need: 
Pressure Plane #1 will need:  additional 4-1,200 gpm pumps, 1-1.0 million gallon ground 
storage tank and there is adequate elevated storage in pressure plane 1 until buildout. 
Pressure Plane #2 will need an additional 4-2,000 gpm pumps, 2-2.0 million gallon ground 
storage tanks, and an additional 1.5 million gallon elevated storage tank. 
Pressure Plane #3 will need 4-1,700 gpm pumps, 2-1.0 million gallon and 1-500,000 gallon 
ground tank and an additional 1.0 million gallon elevated storage tank.  That is what will be 
needed to serve all customers within the system. 
Rule 291.93 Adequacy of Water Utility Service is the rule that we follow as we are doing 
planning for.  It states that if the water system should ever reach 85% of its capacity, Bear 
Creek SUD is required to submit a report to TCEQ outlining the plan to upgrade the system 
capacity before it is maxed out.  This is to prevent a system from ever reaching 100% of 
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capacity.  There must be upgrade plans in place to keep the system below the 85% capacity.  
This is basically the basis of 291.93 and what we follow when we are doing our planning for 
the distribution system. 
A map of the existing subdivisions is shown and another map of the subdivisions that are 
either under construction or design today.  The proposed subdivision lot count from those 
subdivisions is a total of 5,810 single-family lots and 150 lots of multi-family.  This will add 
an additional 6,000 meters to the system.   
In summary, we have improvements under construction and under design for pump station #2 
to keep us under the 85% capacity and provide some other things for the District.  Right now 
pressure zones 1 and 2 are both served off of a single 500,000 gallon ground storage tank 
and there is no backup.  If that tank goes out of service for any reason, those two pressure 
zones are basically out of water.  Let me state that we can push water from pressure zone 3 
into pressure zones 1 and 2.  So we will never be completely out of water, but we won’t meet 
the state mandated minimum pressures to do that.  By adding the ground storage tank at 
pump station 2, we are going to provide redundancy and provide the ability to maintain the 
assets at the pump station.  We are going to valve the new tank and the new pumps where we 
can send water from these new pumps into pressure zones 1 and 2 like the existing pumps are 
doing today.  That will allow us to take the existing 500,000 gallon ground storage tank off 
system to maintain it.  Everything that is done to that tank today is done with it full of water.  
So this is going to allow us to take it off line and to do maintenance.   These improvements 
are going to provide fire protection for pressure plane #1, which today does not exist 
because of the existing line sizes. It is also going to provide capacity for future development.  
Basically, we are providing four things, three of which are improvements to the system for 
the benefit of existing customers as well as providing for future development. 
 
Director Fato:   It was represented in a prior meeting, about three meetings ago, that the 
pump station #2 new 2 million gallon ground storage tank was discovered to be able to be 
built above ground rather than buried. 
 
Joe Helmberger:  That is correct.  
 
Director Fato:  Ok.  That reduces the projected cost of that by a significant amount, if not 
almost half.  Is that a fair statement? 
 
Joe Helmberger:  No ma’am, no.  It does drop the cost because we are not building 
underground, but it is not anywhere close to half.  I don’t have that exact number off the top 
of my head, but I can get that for Camille to get to you. 
 
Director Fato:  Do you have a ballpark number in mind? 
 
Joe Helmberger:  I think it was around $400,000. 
 
Director Fato:  Total cost or reduction in cost? 
 
Joe Helmberger:  That is a reduction in the cost to build that tank.  Yes, ma’am. 
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President Stork:  Joe, isn’t that offset by the valves we had to put in.  Basically, that was a 
wash for some of the valves we had to put in. 
 
Joe Helmberger:  Yes, we had to make some changes after all the negotiations with North 
Texas Municipal Water District.  We are moving off of the 30” line that is serving the pump 
station today.  We are going on the new 42” line, which is what allowed the hydraulic 
grades.  That is what allowed us to take the tank out of the ground.  That new 42” line is 
coming out of Wylie’s pumps at a much higher pressure.  So we didn’t have to take delivery 
of the water and take it into a below ground tank.  So there were some improvements that we 
had to make to the existing take point and there are some other things.  The project is not 
complete yet.  We should have submitted today to TCEQ and North Texas Municipal Water 
District for their final blessings.  We are updating the OPCC.  We should have an updated 
cost soon. 
 
Director Fato:  Will that submission to TCEQ be available for.  Could I see that report filed.   
 
Joe Helmberger:  Absolutely.  It is 280 pages of 24” x 36”.  Camille, you will get a copy of 
the submittal like you always do. 
 
Camille:  Yes. 
 
Joe Helmberger:  Camille will have a copy of the submittal. 
 
Director Fato:  Will it cost me to get a copy of it. 
 
President Stork:  I am sure that big, we would probably just want to view it.  You are talking 
24” x 36” pages.  You are talking hundreds of dollars to make a copy. 
 
Director Elder:  And are you going to pick it up this time or you just going to stick the Board 
with the bill? 
 
Director Fato:  Who are you directing your question to, Chris? 
 
Director Elder:  I am directing it to you.  Correct me if I am wrong, but I think in the past 
you have had us spend hours printing out copies of stuff that you never came into the office 
and paid for or picked up.  Just asking if we are going to do this again, are you going to pay 
up front or you just going to view it in place and on-site so as not to incur extra costs.  Since 
that seems to be a real big issue right now. 
 
Director Fato:  How much does it cost to scan a 200 something page document and email it? 
 
President Stork:  Well they are 24” x 36”.  We don’t have a scanner that big.  That is what 
Joe was saying.  They are 24” x 36”. 
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Director Fato:  Then I would come into the office and review it if it was made available for 
inspection in the office. 
 
President Stork:  Right, we could do that, yes.  As far as making a copy we would have to 
take it somewhere and have that made and we’re talking hundreds of dollars to make a copy 
that much. 
 
Director Fato:  Alright, since it is over size pages, I will come in and look at it, but I would 
like to see that.  So when it is available, let me know. 
 
President Stork:  Once it is all submitted and we can get that back, I don’t think that’s a 
problem. 
 
Joe Helmberger:  Summary of the presentation.  The Texas Water Development Board loan 
was $7,490,000.  The interest rate was 2.41%.  The estimated savings of approximately 
$1,802,000 over the life of the loan by using the Drinking Water State Revolving Fund. 
The pump station #2 improvements that are in the first phase are the 2 million gallon ground 
storage tank; 3-2,000 gpm pumps; site improvements to make everything work; 6,975 linear 
feet of 12” water line; 1,537 linear feet of 16” water line and this will provide 13.5 hours of 
storage for pressure plane 1 after construction is complete and 38.4 hours of storage for 
pressure plane 2 after construction is complete.  A line diagram of the improvements is 
shown.  A build-out site is shown.   
The water provider is North Texas Municipal Water District.  Bear Creek SUD does not 
produce or clean any water.  It is delivered to them at both take points, the one on Highway 
66 and the one in Lavon, south of Highway 78. The minimum contract amount today is 
243,364,000 gallons.  Bear Creek SUD is under contract for that water and the contract is 
referred to as a take or pay.  So Bear Creek SUD pays for 243,364,000 gallons regardless of 
whether they use it or not.  That minimum annual charge is $739,826.56.  The take or pay 
contract requires Bear Creek SUD to pay for an agreed upon quantity regardless of whether 
they take or use that quantity. 
 
Director Fato:  It is my understanding that we pay $3.04 for each thousand gallons that we 
purchase from North Texas, according to the rate sheet that I saw on their web site.  Is that 
what we pay per thousand gallons, $3.04?   
 
Camille:  Yes, that is correct.  That is what we pay North Texas. 
 
President Stork:  That is just to get the water here.  That doesn’t include us pumping it 
anywhere.  That doesn’t include doing any testing or anything, chlorine residuals, nothing.  
That’s strictly just us buying the water and getting it here to a take point. 
 
Director Fato:  And per thousand gallons according to the new rate hike that came in last 
November or so or whenever the last one was.  We pay $6 and how much per thousand 
gallons?  That is charged to the rate payers. 
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President Stork:  I believe it is $6.50.  Once again, that takes into account electricity, water 
when we have to do flushing, equipment.  That money that we charge over that is to maintain 
and run the system as far as our employees and things.  It doesn’t just go from the take point 
to everybody’s house.  It has to be pumped there, and maintained.  They have to do residuals 
every day.  There is all kinds of things that go into that.  That is why that is at $6.50 to make 
up for that.  We can’t buy it at that cost and sell it for the same amount or there won’t be no 
business. 
 
Director Fato:  I understand that.  We, just as ratepayers, want to know how come you also 
need a $35 a month service fee to add to that spread you are already building in, above that 
$3.04 per thousand gallons.  So that is what the gist of the ratepayer appeal is about. 
 
President Stork:  Jay Joyce is going to explain that next if Joe is finished. 
 
Director Fato:  Looking forward to it.  Thank you.  Thank you very much Joe Helmberger for 
putting all of this together. 
 
Joe Helmberger:  Yes, ma’am. 
 
President Stork:  Jay Joyce will be our next speaker. 
 
Joe Helmberger:  Camille it is costing you money for me to sit here, do you need me. 
 
Director Haynes:  Not if it is costing us money. 
 
President Stork:  If we have any questions, Joe we will write them down and get back with 
you possibly at the next board meeting. 
 
Joe Helmberger:  I don’t mind staying if you need me to. 
 
President Stork:  No we’re good. 
 
Director Fato:  Is Mr. Carlton on this call? 
 
John Carlton:  Yes. 
 
Jay Joyce:  Tonight we want to first introduce ourselves, do an overview of water 
ratemaking.  Talk about the costs, what it takes to run the system and invest in the system.  
Then we will look at the projected revenues at current rates.  Then compare that to the costs 
in order to determine the projected excess or shortfall of revenues versus costs.  Rate design 
and how to recover those costs and talk about surcharges. 
I think I have met everyone before and you have met John Carlton.  The reason we are here 
tonight is because there is a pending rate appeal with the Public Utility Commission of Texas 
and also it is a good idea to do a periodic rate study.  It is a good thing to do to keep on top 
of your rates and where you are going and where you need to be.  I want to explain how the 
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water rates are developed and then present to you the water rate study for Bear Creek SUD.  
Also, respond to some of the questions and we have added a few questions and answers since 
the last presentation that relate to the pending rate appeal.  
First of all, Joe touched on this as well.  How does the water get to you?  It comes to you 
from North Texas Municipal Water District.  It starts with the lake.  It is cleaned and treated, 
tested and piped to the customer cities.  A diagram of the treatment process.  It is pumped out 
of the lake.  It goes through the disinfection process.  Ozone treatment, which is actually one 
of the best.  Then it goes through disinfection with chlorine or chloramines, filtration and 
then to the end user.  It is a complex process and obviously something that has to be done 
correctly in order to keep everybody safe.   
There are some components of a water rate study.  First we look at the revenue requirements.  
That is basically how much money do you need?  Then we look at how much money you are 
making right now at your current rates.  Then we look at an under recovery or over recovery.  
Whether you need to increase the rates.  Then we look at a rate design to see what we need to 
do to recover those costs.  Does that need to be in the base fee, volume rates per thousand 
gallons or miscellaneous charges?  There is a combination of charges and rates that 
ultimately need to result in the recovery of the entire revenue requirement. 
Something I want to emphasize here.  The Public Utility Commission has a much stricter 
guideline for rate making than what you would have as a self-governing entity that primarily 
deals with budget.  The standard is a lot more-strict.  In other words you can’t at the Public 
Utility Commission, cost assembly cannot be budgeted costs.  They need to be known and 
measurable.  For example, we think inflation is going to occur but we don’t know exactly 
how much.  It can’t be included in the cost increases.  But if it is something like chemicals 
are going up.  We got a letter from our chemical supplier and the letter says that the rates 
are going up 3.4%, then that cost can be included.  Because it is known and it is measurable.  
The Public Utility Commission would under their standards include that cost in the rates. 
There are two broad categories of costs.  The first being operation and maintenance 
expenses which primarily come off your budget, there are a few adjustments to that.  Pretty 
much ready for the Public Utility Commission.  We will need to do a few things to it, but for 
rate making for a District, I would typically do a rate study based on the budgeted data and 
ask some questions to make sure that it is going to recover all the costs.  Capital costs is the 
other item which looks about a quarter of the pie.  Your debt service which is your principal, 
interest and reserve requirements for any costs that are financed with loans.  Rate funded 
capital outlays in other words capital expenses which are essentially cash funded instead of 
debt funded. 
The primary drivers of the costs are the North Texas Municipal Water District cost of water 
which is about 23% of your costs.  The Texas Water Development Board loan payments 
which are about 14% of your costs.  Right there you have 37% of your costs over 1/3 of just 
those two items. 
Want to talk about the types of operations and maintenance expenses we have.  Again we 
have our water purchases, $740,000; labor and labor related costs which includes payroll, 
employee drug testing, temporary help salaries, IRA contributions, uniforms, training and 
travel, safety equipment and mileage reimbursements.  It is quite a few things.  Materials and 
supplies includes things such as fuel, chlorine, postage costs, profession services is your 
legal services and engineering, insurance is pretty self- explanatory, but obviously you want 
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to make sure that your physical assets are protected from unforeseen events.  Of course 
repair and maintenance which includes a broad category; lawn maintenance, equipment 
repairs, tank inspections, SCADA system repair and upgrades, vehicle service, equipment 
charges…. 
 
Director Fato:  I have a question.  This is Deborah, of course, the only one asking questions.  
The labor and labor related costs of $560,000 which comprised 23% of your pie chart, that 
number is what the ratepayers wanted to know when we were asking if the salaries were in-
line.  Not just the salaries, but everything it costs to maintain the work crew of the SUD.  
That was the number we were looking for.  Not just salaries, without including overtime and 
expenses.  We wanted to know, for instance, the 2020 budget asked the Board to approve 
$494,000 for payroll.  $186,000 for health insurance.  $25,000 for training and $7,000 for 
uniforms and all of that other kind of stuff that basically amounted to about a $770 
something thousand dollar figure.  Over $700,000.  That is why I wrote a letter dated to you 
March 10th saying that the $332,000 figure that you proposed to be the answer to our 
questions, was inaccurate.  I see that you totally ignored that March 10th letter.  I never got a 
return phone call back despite several emails and voice mails and messages.  When I said at 
the last meeting that was inaccurate and I wanted you to circle back, this $560,000 is a lot 
more on point of what we were looking for and I wanted to know on behalf of the ratepayers 
if that amount was reasonable.  So that will be one of the many topics of discussion when the 
PUC rate appeal moves forward.  Just pointing that out and calling it to your attention. 
 
Jay Joyce:  A couple of things.  That is a very fair question.  I don’t have any problem with 
your question at all.  Your letter was not actually written to me.  I did see your letter, but I 
am not the one who is in charge in responding to your letter.  That has to go to our attorneys.  
So if you have an issue with that, you can talk to them. 
 
Director Fato:  I tried, but never got a call back.  That is the gist of what I was asking Mr. 
Carlton to call me back for several times. 
 
Jay Joyce:  That is something you will have to talk to him about. 
 
Director Fato:  If he would ever call me back, I would gladly.  That is what we were asking 
and whether or not that amount was in-line with like kind SUDs.  I am just pointing it out 
that is the number that we were looking for.  So moving on. 
 
Jay Joyce:  I do address this in the next slide and the following slide.  This is the slide you 
are asking about that had the $332,000 on it.  I did verify all of these numbers.  I will admit 
that when you first asked I was really worried that we had made a mistake, but we have not.  
What the comparison is base salaries to base salaries.  It excludes overtime and bonuses.  
The TRWA salary survey also excludes bonuses and overtime.  We are comparing apples to 
apples here.  I have not seen a comparison that actually would show salary plus benefit.  We 
really don’t have anything to compare that to.  I will also mention that as far as the Public 
Utility Commission is concerned they are looking at your cost to do business.  They are not 
looking at comparing your costs to anyone else.  They are not looking at comparing your 
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rates to anyone else.  They are not looking at any comparisons at all.  So they will look at 
your costs.  So if you paid your linemen $400,000 a year a piece that is what they would 
include in your cost of service to develop your rates.  As I just said, on the salary comparison 
the $332,244 was the amount that was budgeted for all salaries and wages for the 2019 fiscal 
year.  It does exclude bonuses and overtime.  One of the things that, I think is also a fair 
question on your part, you had asked about or the gentleman had asked about at the 
beginning; the budgeted number for salaries and wages for 2019 was $420,000.  The actual 
amount came in at $397,000 which is equal to the $338,000 plus the $21,000 plus the 
$11,000 gives you $370,000.  To that you will need to add social security tax, the employer 
portion only, which is about $25,000 and then an additional amount of Medicare which is 
about $3,000 and that is how it ties in.  The important thing here is most of these things are 
fixed costs.  You cannot in the short run eliminate employee positions and quite frankly 
reduce anybody’s salary or you will have unhappy employees.  The total debt service is about 
$583,000 and the important thing, something we haven’t emphasized before, the debt service 
is beneficial because it really spreads out the cost of a capital project over the life of the 
project which makes it easier to fund the reserves as well.  The debt service allows us to pay 
lower rates today versus trying to fund everything with cash.  You simply cannot cash fund 
everything.  It is good to cash fund some things just to keep a balance there so that you are 
not overloaded with debt.   
The increase in debt service is primarily due to the Texas Water Development Board loan.  
Really it has been pretty steady to about $100,000 to $150,000 a year until 2019 and 2020 
where it has really gone up quite a bit due to that loan coming on line.   
Of course your number of connections continues to increase.  The 2019 numbers is an actual 
number and we estimated about 50 customers to come on line in 2020. 
The costs of the North Texas Municipal Water District have continued to go up every year 
both for the rate itself, the $3.04 rate you referenced, as well as because the take or pay 
amounts have gone up in some years.  
The total revenue requirement after we add all of this up, the operation and maintenance 
expenses, the rate funded capital expenditures, the debt service is about $3,326,729.  In 
generally a rule of thumb, the reserves should be about $1.3 million which represents about 
6 months of operating expenses, to cover some of the things that Joe mentioned in his 
presentation unfunded mandates, other unfunded costs, road widening, things that were not 
necessarily included in the budget. 
As far as recovering the costs, I touched on this before, but there is three vehicles for doing 
that:  base revenues, your minimum monthly bill; volumetric revenues which are in this case 
inverted block which means the volume rate increases as your usage increases and various 
miscellaneous revenues; interest, tower rent, meter sales, account transfer fees, late fees, 
reconnect fees and returned check fees. 
The minimum bill revenues pretty simple calculation multiply the count at year end by the 
rate with twelve months gives us about $1.05 million. 
 
Director Fato:  As base revenues are you talking about that what used to be the $25 a month 
that just got up to $35 a month, monthly service fee that every ratepayer has to pay 
regardless of whether they turn their tap on or not. 
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Jay Joyce:  Yes. 
 
Director Fato:  Ok, because that is the biggest gripe that triggered this ratepayer appeal.  
They went up $10 without an analysis like you’ve done, without anything at the Town Hall 
meeting of October 30, 2018 when everyone was asking, including myself.  Why a $10 
increase, that has pretty much infuriated the ratepayers.  All we got from Camille Reagan 
was that was what they told us we should charge.  We want to know how that $35, where that 
money gets apportioned.  After you have already done all of the spread between the $3.04 
and the $6.50 a month.  That should cover most of the expenses that are incurred with 
pumping the water and paying the employees to provide the services to get water to our tap. 
 
Jay Joyce:  What do you base that on?  The difference between $3.04 and $6.50 should cover 
all of the costs.  Because it doesn’t. 
 
Director Fato:  That’s what we want to know.  How much of that.  Why did it have to go up 
10 bucks?  Why couldn’t it go up 2 bucks?  Why couldn’t it go up 3 bucks?  We want to know 
and we wanted a pie chart as to where that $35 a month gets spent.  How much of that $35 
goes to you know anything else, insurance, vehicle registration, bonuses.  That’s what we 
want to know. 
 
Attorney John Carlton:  Ms. Fato, if you will give Jay a few minutes to get through the rest of 
his presentation.  What he has essentially walked through is, here is what we believe the 
overall system operating costs are.  Both debt service and operating expense and reserves.  
That creates a bucket of money which was on a prior slide.  The total cost to operate the 
Bear Creek system was $3.32 million.  That’s how much revenue needs to come into the 
utility in order to break even and cover the cost category.  What we look at as Jay described 
earlier in the slides is, how is that revenue collected from the three sources?  One is base 
rate, one is volume rate and one is miscellaneous fees.  What Jay’s slide, about the base rate, 
is showing what is the current revenue being generated by the base fee for the system.  We 
have about a $1,043,000 being generated by the base fee with the $35 in place.  I think the 
next slide we are going to see what the volume rates are generating in terms of revenue.  Jay. 
 
Jay Joyce:  The next slide shows the volume revenue, which obviously we had to separate the 
volume into appropriate blocks based on the actual usage and a little over half of it goes to 
the $6.50 block and then the remainder goes through the other blocks all the way up to 
monthly user amounts over 25,000 gallons.  Those volume revenues are about $1.5 million.  
So we have about $1,050,000 in minimum bill revenues and $1.5 million in volume revenues 
and close to $500,000 in miscellaneous revenues.  For a total projected revenue of those 
three sources of $3,051,166.  I think John touched on it when he spoke, but all the money is 
pooled and used to pay expenses.  There is not a particular amount that goes to any 
particular item.  It is like when you buy bread at the grocery store, 5 cents of your loaf of 
bread doesn’t go to the manager.  It just doesn’t work that way.   
We compare the costs to the revenues to determine if we need to adjust the rates.  One thing 
that is important that I added to this slide is revenues are never going to exactly equal costs.  
You are always going to have additional revenues or additional expenses and that is what 
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that reserve account is for.  In bad years, you will pull some money out of the reserve 
account and in the good years, you will add some money to the reserve account to make sure 
you have a cushion for later on.  There is really no profits per se for a governmental entity.  
This year we have had it looks like it calculates to about a shortfall of about $275,563, which 
is about $9.50 per customer per month.  Right now we are going into the summer months and 
obviously the issue is around the COVID-19, I would recommend that you wait and see if 
your summer usage goes up and covers that shortfall.  My guess with some of the additional 
growth, I think you probably will. 
Something to point out, we can divide the monthly bill revenues into fixed and variable.  All 
of the base monthly charges are fixed revenue, which makes it a very reliable source of 
money.  In the case of the District, that is about 41% of their rate revenue.  The variable 
piece is about 59%.  But note that about 88% of the costs are fixed.  All of your payroll, all of 
your debt service, all of your payments to North Texas Municipal Water District and quite a 
bit of other things are fixed and won’t vary according to usage.  The District has to make 
sure that it keeps its revenues to a level where it can afford to pay all of its costs even though 
quite a bit of the revenue is at risk.  Of course the last thing to talk about, just to point out, as 
far as a surcharge goes or a potential surcharge, there are costs not in the budget above 
normal costs.  An estimate of the cost of the rate appeal of about $300,000 divided by the 
number of customers is an estimated amount of $125 per customer. 
 
Director Fato:  I have a question on that.  The Board budgeted $150,000 for the rate appeal 
costs.  How did it go to $300,000? 
 
Jay Joyce:  I just changed the estimate today. 
 
Director Fato:  Ok, did the Board approve that budget increase?   
 
Jay Joyce:  It is not a budget increase.  It is my estimate of rate case expenses, because I do 
these all the time.  How much money we are essentially burning through doing all of this. 
 
Camille:  $150,000 was budgeted for 2020.  That doesn’t take into account how much was 
budgeted in 2019.  And how much could be budgeted before the rate appeal is finished. 
 
Jay Joyce:  I am not double counting that amount.  Even though there were some amounts in 
that budget, I didn’t pick those up for purposes of looking at the costs back on the previous 
slides. 
Another thing to be aware of.  There are some additional known costs related to COVID-19 
due to the suspended late fees, suspended disconnect fees and right now it is estimated that 
that additional cost is running about $60,000 in additional costs today.  Something definitely 
to keep your eye on.  I don’t know how long you will keep your late fees suspended and your 
disconnect fees suspended.  I think most utilities are still suspending their fees.  That is 
obviously a choice each utility has to make. 
That’s it. 
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Director Harrison:  Mr. Joyce, the slide where you show the percentage of the rates, how 
much percentage of our total sales comes from each gallons category.  I recall when you 
presented this in-person, you explained there are two ways to increase rates, either the 
service fee or the volume rate.  I just want to say that the next time we discuss a rate 
increase, my suggestion so that we are not always hitting the home owners that we look at 
increasing where our water sales are most profitable and they are most profitable in that 
second usage block – 5,001 gallons to 10,000 gallons, if you look at that corresponding 17% 
and they are most profitable, besides the home owners, at the 25,001 plus usage block.  That 
19% plus that 17% is 36% usage and to me that is a way to give relief to some home owners.  
I just want to share that the next rate increase, I am not looking to hit home owners.  I feel 
like we can put this burden in those two other places. 
 
Jay Joyce:  You certainly can and you can also.  It really is a Board decision and a little bit 
more to set up and it is certainly something that Camille would need to weigh in on as well.  
You can also separate the customers into customer classes.  You can also have a separate 
rate for commercial customers versus residential customers.  That is another possibility.  
That just makes everything a little bit more complicated.  So you have to consider whether 
you are willing to take that additional complication as well. 
 
President Stork:  I just want to add one thing to all of that.  These figures that you are 
looking at are based on having a good summer and you sell water.  You don’t sell any water, 
all of these figures go away.  In the last three months, we haven’t sold hardly any water.  So 
we are in the negative already this year about $200,000 I believe. 
 
Director Harrison:  I am just sorry I have reached a point of consciousness and I cannot 
continue to go against what is in my best interests.  My best interests is in any homeowners 
best interests.  I just want to point that out.  Those of us who are vocal are very quick to say 
47% is our largest volume, let’s do the increase here.  No, we should be a little bit more 
analytical than we have been.  That is my two cents and that is all I have to say about it.  
Thank you. 
 
President Stork:  Normally on the percentages, we go across the board.  We don’t just hit the 
tier where most of the homeowners are.  It is pretty much all the way across all of the tiers. 
 
Director Fato:  I have a comment.  Most of our home owners fall in that 5,000 gallon range 
but my own personal water bills are averaging around 5 and 6,000 gallons a month, not in 
summer though when we sprinkle, but it is most irksome to every ratepayer that signed that 
petition that they pay more of a $35 monthly service fee than the cost of their water.  My 
water is usually maybe $31 or $32 a month and that service fee is $35.  This is what they are 
most angry about and this is why so many people were so eager to sign this petition.  This 
petition action is the only remedy that the ratepayers have to object or ask for substantial 
proof as to why they need to pay such a high amount and it is perplexing to me and 
disgusting to me that the ratepayer analysis that you have done wasn’t done prior to setting 
that new monthly rate.  They just picked a figure out of the air, that that’s what they told us 
we should charge and not backing it up. 
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President Stork:  That is not accurate at all.   
 
Director Fato:  I was at that October 30th meeting when Camille said that. 
 
Director Block:  Deborah, this is to the other Board members.  Here is one issue that I have.  
I have a big issue with you.  You have unfettered access to all of our lawyers.  I think as a 
Board that if you have any issues with the water department, you have to bring in front of the 
Board.  You should not email, call, text anyone of our lawyers for any reason because every 
single time that you do that it costs the water department money which is causing the 
customers more money.  Just like this rate appeal is costing more money.  We told you.  This 
whole thing we are doing is because of you and this is all driving up everybody’s rates 
because of this.  Our rates like just spent over $30,000 on this rate study that we are right in 
line with every one of the departments around us.  Nevada, Copeville, everyone around us 
are all within the same dollars of each other.  We are not any higher than everyone else.  We 
don’t like going up any more than that.  I was on the committee when we started doing the 
$10 rate increase, me and Herman both.  We went over this more than a year and half.  We 
are up here with all of the state departments, everyone in the loan process.  It was not an 
easy decision. 
 
Director Fato:  You know Bryan Block this is what I have to say to you.  The ratepayers have 
every right to challenge that rate increase that we got a couple of times ago and they are not 
so much interested in the water costs amount as in they are interested in that monthly service 
fee.  They don’t feel like it is justified and we don’t have any other recourse than to petition 
the Public Utility Commission to take a look at it.  I was willing to talk to your lawyers and 
talk to everybody else, but they won’t call me back.  None of you are talking to me.  I can’t 
ask you anything because it is all executive session excluding me and stuff like that.  I am in 
the total freaking dark and …….  
 
Director Elder: You should be because you are suing the SUD 
 
Director Block:  We go over the same thing for months and months and we have gone over 
these numbers over and over.  The deposits.  Every one of these policies we have gone over.  
You don’t get it through your head.  You don’t listen.  You don’t pay attention.  If you would 
close your mouth and open your ears, you would see what is going on up here.  Everything 
is, all the i’s and t’s are dotted.  It is only you.  I guarantee you are the only one that has an 
issue.  I know ten times more people than you know and I promise you there is no one that I 
know that has any problem with the water bill.  Nobody.  It is all fictitious I believe in your 
mind.  That’s the problem.  So, my suggestion if you are going to be on this Board, you are 
going to close your mouth and listen. 
 
Director Fato:  I talked to 500 people.  I got a petition together in 2017 and it didn’t go 
through.  I got a petition in 2019 that’s filed, that’s the one we are working on now.  I spoke 
to about 500 people.  I have long conversations with hundreds and hundreds of ratepayers 
and I am not alone in my feelings.  And the whole reason I am on the Board despite the mug 
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shots, Facebook shit put out by you guys and tacks in my driveway and all the other grief I 
have gone through to be on this Board.  I am not alone in my feelings about how many 
people are opposed to how much money. 
 
Director Elder:  Hey, do we have to hear this, really.   
 
Attorney Fancher:  I am going to kind of summarize and Jay the answer to the question, to 
just kind of put a bow on it, is that if you weren’t paid the $10 that it went up.  If you are not 
paying the $10 on the base rate, you are going to pay that in the gallon rate from 0 – 5,000 
and you are probably going to pay more than $10.  Is that accurate?   
 
Jay Joyce:  You would actually pay $9.08 per thousand gallons if you went down the $10 on 
the base fee.   
 
Attorney Fancher:  You would pay $9.08 in the 0-5,000 category, right? 
 
Jay Joyce:  Yes, correct. 
 
Attorney Fancher:  So then the point is, that your bill is higher than it would be now, likely, 
depends.  Based on the 5,000 to 6,000 gallons that Ms. Fato says she uses a month and that 
is the second category which is higher than $9.08, so the point is that the $10 that we are 
arguing about that we have already spent in having this conversation is going to get paid for 
in one category or the other.  Actually in the other, the rate category you are probably 
paying more than $10 a month. 
 
Jay Joyce:  Right.  I would also say that if that were the case, I would increase the volumetric 
rate by more than that because those are your most at risk revenues and you cannot risk not 
getting enough money.  You cannot default on your debt. 
 
Attorney Fancher:  Yet again, why the decision was made to put the $10 on the base rate 
because of the fixed aspect of it.  I know in other previous board meetings, Jay maybe we 
have done a compare of that base rate to our neighbors, which Bryan alluded to, and we are 
either lower or in line with similar size utilities.  So I think that is our issue. 
 
Director Elder:  Going along with what Deborah said as a ratepayer, like we all are, one 
thing that I wish could get communicated to these people that she talked about and I would 
love to meet with them.  The way I look at it, I am a single dad and my bill is usually $43 a 
month and I have like $6 to $7 in water.  So I fall in the very low category, so obviously the 
big part of my bill is the service fee.  But when I sit there and look at it from being overseas 
and being in Iraq and seeing no water infrastructure and seeing 30 kids kick each other’s ass 
over a water bottle, I realize like that cost I pay per month is insurance.  Whether it is tax 
money going down a highway that I may not decide to use, but I may decide to use it if it’s 
there.  I know that I have a resource that I need to survive and when I open that faucet it is 
there and that comes at a cost.  You can look at it another way of doing at a price per gallon 
and marking that all up, but I don’t care.  I really don’t care.  If someone doesn’t turn on 
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their faucet and use 35 gallons, that is their choice but they have fire protection, they have 
safe drinking water and what they need to survive by turning that faucet.  That decision is up 
to them and to me as a ratepayer that comes as a cost and I look at it as a form of insurance.  
My house is protected.  My health is protected and able to take a shower and maintain a 
healthy life style.  So, I wish those people that signed their name to that sheet, I don’t think 
that they got the full honest information as to why they signed from what I have heard, and 
side bar conversation but if it were portrayed to them as this is insurance for your lively 
hood and to protect your property, then that cost per month may not look as a big deal.  That 
is the way I look at it as a ratepayer.  Yes, there was a time when I moved here, that I thought 
this is unbelievable.  Look at this charge.  Once I stepped back and looked at the value that I 
am getting and the insurance that I have to protect my family and my assets that I have 
worked hard to earn, I think it is a drop in the bucket.  I would pay $100 a month and not 
even turn on my faucet once.  That is just me.  I think it is worth something.  Deborah, I wish 
that, I understand your concerns, I see that maybe you have an idea of who we are versus the 
reality of what we do up here, but our audits have been on point and that first $10 that 
charged to pay for that water redundancy that a lot of us in the community do not have, 
comes at a cost obviously.  I wish that these ratepayers would see it for what it really is.  It is 
lifesaving water and it is asset protection water and it is redundancy in case North Texas 
screws up.  If it was pitched that way, I don’t think you would be in this.  I think you would 
have got like your own signature on it and that’s it. 
 
Director Fato:  I assume that was Chris Elder speaking. 
 
Director Elder:  It was ma’am, yes.  Do you not agree at all with what I said? 
 
Director Fato:  I am almost laughing at the protection of the community aspect because 
these ratepayers have not forgotten how this SUD thought it was appropriate to put a master 
lock padlock on 274 fire hydrants in this town. 
 
President Stork:  I think we are getting off track. 
 
Director Fato:  You will notice that the Fire Marshall, Mr. Wetzel, was the second signature 
on that petition.  He ran over to my house to sign.  So I don’t want to hear about how you 
guys are so worried about protecting the community and stuff after what you did for 8 years. 
 
Jay Joyce:  This is not an issue that I can do anything about.  It won’t have anything to do 
with the rate appeal with the Public Utility Commission and I am sitting here charging you 
$265 an hour as we sit here.  So we can keep talking about it if you want to. 
 
Attorney John Carlton:  I want to kind of wrap up this particular aspect of what we are doing 
and I understand there is a lot of passion and heated conversation about this.  Ultimately, as 
I look at Jay’s rate study, the study essentially validates the costs.  You as Board members 
know what your budgeted costs are.  There is not a real way to reduce your budget below the 
$3.5 million that we are looking at.  There are no meaningful reductions there without 
impairing service.  So the question becomes and what I hear a lot of the argument about is 
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rate design.  Letty, I think you raised a good question when you get into rate making there is 
part of it that is numbers and facts and figures and that is revenue requirement.  What do you 
need to make in order to make your system work?  There is a little bit of it that is art and that 
is rate design.  Rate design has to be done in a way that both takes into consideration the 
customers but also the reliability of the revenue source.  So the Board could take the $3.5 
million and we can generate scenarios for different rate designs, putting more in the base 
rate, putting more in the volume rate.  I think what is going to happen is you are going to see 
that you are in the middle of your risk right now because your fixed costs are so high.  They 
are almost 90% of your entire system operating costs.  Over the course of the year, 90% of 
that $3.5 million you are on the hook for.  But your rates currently are about 45% fixed 
revenue, 55% variable.  So frankly there is a little bit of disparity and unreliability in how 
much revenue you are recovering on the volume side.  But the problem is you can’t raise the 
flat fee much higher because you know somebody who is not taking many gallons just can’t 
afford to pay that flat fee every month.  That’s why they are down there on their usage. 
 
Director Fato:  Amen. 
 
Jay Joyce:  You want to make it fair.  You want to conserve water. 
 
Attorney John Carlton:  I cannot recommend to you to reduce your base rate at this point. 
 
Michael Dillon:  Can I make a statement. 
 
Attorney John Carlton:  No.  It is my job to advise you on what I think you need to do.  My 
advice is you cannot afford to reduce your base rate at this point because you have so many 
fixed costs.  You can look at adjusting the tiering and the way your volumetric costs are 
collected within the tiers, but you are not going to get much bang for your buck pushing the 
costs of the higher tiers because the water usage goes down in those tiers.  The bulk of your 
usage is in that first tier of usage.  This is the art part of it.  How do you fix that?  Letty your 
question was we can’t put more on the back of the home owners, we have to figure out a way 
to fairly apportion the cost amongst everybody who is getting the benefit of the system. 
 
Director Harrison:  For me personally, it is such a huge complaint to hear about water sales 
are down, it has been raining a lot.  I am number one conserving water, why not?  Number 
two, I am watching my bill so where is the balance between the homeowner, in my case, my 
usage is just about always less than my monthly fee as a two person household.  Where is the 
balance, between the SUD Board needs people using water and a homeowner like me is 
trying not to?  Where is the balance? 
 
Attorney John Carlton:  That balance occurs exactly at this point of rate design.  The SUD 
Board has to look at collecting revenues to cover their fixed costs operating over the course 
of the year.  But if they were going to weigh that entirely in favor of the SUD, they would set 
a flat fee every month and everybody would pay whatever $3.5 million is divided by 3,000 
customers.  But that can’t work.  On the flip side, we can’t go all the way to just all variable 
payments, because we don’t have any reliable source of income in case everybody cuts.  
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That’s why I said it is kind of an art thing in this design and where do we find the middle.  
Your rate design right now is defined in the middle.  It can be moved a little bit one way or 
the other, but not very much. 
 
Director Harrison:  We need those self-car washes.  We need water that we want people 
driving through that people are just fanatics of clean cars.  We need people using our water 
that those of us who are homeowners and business owners are not having to pay for.   
 
Attorney John Carlton:  Commercial water usage is great.  Commercial and industrial for 
systems, but it is also expensive to provide just because of the sheer magnitude of the volume.  
Jay I have a question for you.  I think we talked about this the volume numbers that you are 
using, are those normalized in any way?  By normalized I mean is kind of taking an average 
usage as opposed to a really dry year where you sell a bunch of water or a really wet year 
where you don’t sell much water? 
 
Jay Joyce:  Actually I used the latest available data because there were only, they put in a 
new customer billing system about a year and a half ago.  There was only about 18 months of 
data that I could use.  It seemed to be relatively normal, but we could look and see if it could 
be adjusted. 
 
Attorney John Carlton:  So that is one of those places you look at the gallon usage we are 
basing our rates on.  Is that a normal year, if it’s not a normal year, does it need to be 
adjusted upwards or downwards because either it was drier or wetter than normal.  
Historically, you would have to take a look at that.  That is where having that reserve fund 
comes into play, because rate making is entirely perspective.  You are going to have rates 
that will under recover for you in a wet year.  They just won’t recover your costs.  You can’t 
plan for that.  You have to have a reserve fund to pull that money from in a wet year, but in a 
dry year you are going to over recover from that average cost so you can replenish whatever 
that reserve account was.  That is the way rate making is supposed to work respectively.  For 
the Board to consider rate design is the art of it.  Jay and I can give you advice about 
whether you have gone too far one way or the other.  You have got to be cognizant of your 
fixed costs and variability of that volume revenue. 
 
Jay Joyce:  Just to put you to the two extremes.  You can charge $120 a month base charge 
and charge zero for the water or you could have a zero base charge and charge $17.55 per 
thousand gallons.  That is your spectrum. 
 
President Stork:  It is all a numbers deal.  That is why you talking about other utilities out 
there comparable to us or close to us, their base rate is a little bit lower, but their cost for 
water is higher.  It is all how you put the numbers.  The reason that the $10 increase was 
strictly to cover what we owe for the Texas Water Development Board loan.  Period.  That is 
what we had to have.  We didn’t go up any reasons other than just that.  That covers our 90% 
debt ratio that we have to pay every month.  We had to have guaranteed money in order to do 
the upgrades that we had to do.  $10 a month is not that big a deal if you are out of water for 
a week.  If that tank went out, we have no redundancy.  You think everyone is going to be 
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upset then.  They are going to be awful upset because they are going to say why did you not 
plan for this? 
 
Director Haynes:  Would you pay $120 a year to guarantee that you have water. 
 
President Stork:  I would be willing to pay more than that to guarantee that I have water.  I 
have never been to where my water has not turned on.  As far as your base rate it is no 
different than phone, no different than gas, or any other utility out there.  You are going to 
pay a base rate, whether you use it or not.  It is not just us.  We are not the only one pulling 
these figures out of the sky.  We definitely are in line with everybody else.  It goes back to 
that other chart that Jay had, we get charged for the water no matter if we use it or not.  We 
are on the hook for that amount, no matter what.  If you have a real dry year and you do 
have good water sales, that ratchet gets bumped up, then you are set at a whole new rate 
from there on out.  That contract never goes lower.  So if you ran up the water consumption 
to 400 million gallons, then you are going to be on the hook for 400 million gallons from now 
on.  It is a fine line.  You are trying to do the best you can possibly do to be fair to everybody, 
but you still have to cover your base costs.  The only way to guarantee the money was to go 
up the $10 on the base rate.  Is that about right, Mr. Carlton? 
 
Attorney John Carlton:  You could have gone up on the volume rate, but I don’t know if you 
would have gotten the loan.  You guys were negotiating on how to get that financing and 
funding.  You relied on what the calculations were. 
 
President Stork:  They wouldn’t fund it on the water sales, because you cannot guarantee 
water sales. 
 
Director Fato:  I disagree with what you said Herman.  I also want to ask if you could please 
unmute Michael Dillon?  He would like to ask a question. 
 
President Stork:  He is not a Board member so he cannot comment, only in the Public 
Forum. 
 
Attorney Fancher:  Sounds like it is the will of the Board and based on the fact that we have 
already been in Public Comment and due to the timing you are not required to take that 
public comment or questions at this point. 
 
Director Fato:  Alright, I am sure Michael heard that.  There are some things that were not 
considered in this whole rate appeal and stuff and that is the amount of money you charge 
per meter connection.  If you go to the google earth and go to maps and go to the SUD 
location, there is a little blue pen there that marks the location.  If you click on that, it will 
give you information as to the SUD, their web site, their name, their address and everything.  
Then there is comments at the bottom of that google maps pen that are offered by ratepayers 
in this community.  The last comment, now Kristen this is what you would not let me put on 
the agenda when I wanted to discuss the comments on this.  One of the ratepayers there said 
that we are charging something like $6100 per a ¾” line and $21,000 for a commercial line.  
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That revenue is not included in any of these analysis and I just wanted to point out that the In 
and Around Town magazine that was put out, the April issue or the March issue had a 
growth for Lavon article and it listed all of the subdivisions going in and it listed how many 
rooftops were going in per subdivision and the total number was like 1,485 and the part of 
the chart you had that the engineer had was more than that but, nowhere in all of this 
analysis mix has been how much the SUD is charging.  One of the ratepayers that signed my 
petition was a developer who put his own personal house on the corner of LakeRidge 
Meadows on the corner of Lake Drive and LakeRidge Meadows right there.  His name is Mr. 
Stone.  He says he was charged like $6 or $8,000 or a whole lot of money.  When he builds a 
house in other areas, it is only like $3, 4, or 5 maybe $800.  When you do the math of 1,485 
rooftops times $6,000  … 
 
President Stork:  We have already gone over this before, time and time again.  We didn’t 
charge him $6,000 if he got a regular meter, it is the same price as everybody else.  The 
person that you are representing in Lavon for the $6,000 meter was the pizza place.  Is that 
correct? 
 
Director Fato:  No. 
 
President Stork:  Are you sure? 
 
Director Fato:  Mr. Stone.  A private residence, for a private home. 
 
President Stork:  You said we were trying to charge him $6,000 for commercial.  The size 
meter that you want and all of those are set pretty standard.  We can get you a rate schedule.  
If you go with a ¾”, you go with any size we have a set price.  It is how it impacts the system. 
 
Director Fato:  What is that price?  You are charging like $58 or $6,100 for a ¾” line from 
what I have heard. 
 
President Stork:  Like the last time that you brought all of this stuff up, it is not accurate.  We 
have already proven that time and time again.  Every time you bring one of these people that 
say they didn’t get their refund if you will look back at the minutes, you will see they all got 
their refund if they paid the money and they requested it. 
 
Director Fato:  I am not talking about deposits. 
 
President Stork:  I know, but… 
 
Director Fato:  I am talking about developer deposits to connect a line.  You charged 
$21,000 to Dominoes Pizza.  You quoted Mr. Haan when he was doing his original 
construction loan some $8,000 and then it went up to $21,000.  He didn’t have the money, so 
the EDC had to pony up that money for him.  But what I am saying is, if we have almost 1500 
new rooftops coming in and if you charge them the base rate for just connecting the meter 
that’s over a $10 million revenue for the SUD that is no where included in all this stuff. 
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Attorney Fancher:  Jay and John, and I will let them address this, and this is going to be part 
of the discussion what that number you calculate is over a long period of time.  Those 5,000 
customers aren’t here tomorrow and that is one of the topics.  I think it is time for Jay and 
John to address that.  I believe that figure is calculated in the numbers you have, what the 
developers basically pay for the meter fees. 
 
Jay Joyce:  Yes, it is.  I just double checked again.  That is included in the total revenues 
available to cover your revenue requirement. 
 
Attorney John Carlton:  Jay, isn’t it in the miscellaneous revenue? 
 
Jay Joyce:  Yes, it is. 
 
Attorney John Carlton:  My understanding, and I wish Joe was still on the line, but my 
understanding is that that calculation where you guys came up with how much a ¾” meter or 
a 1” meter or a 2” meter was based on that master plan.  The total number of connections 
that the master plan projected divided into the costs for the facilities in the master plan.  That 
was my recollection from the conversation with Joe was how that was calculated. 
 
Camille:  That is correct. 
 
Attorney John Carlton:  That is the way that works.  The fee per connection that people pay 
when they come onto the system is intended to prevent existing customers from paying for 
service and the improvements that are needed to serve those new customers.  Those new 
customers are buying in and paying their own way.  That is the intent of that fee.  I haven’t 
scrubbed that study.  I haven’t questioned Joe’s cost projections or any of that, but.  I trust 
that process went through over the two years it took to get it done.  I think.  That is what it 
looked like.  It started in 2017 and finished in 2018.  
 
President Stork:  Yes.  Does anybody have any other questions for Jay or Mr. Carlton? 
 
Attorney John Carlton:  One of the questions that I have for you guys that we had talked 
about, before we ended up with COVID-19, was holding a Town Hall meeting of some sort.  I 
think the information that has been presented by Joe and by Jay today is really good and 
educational.  I wanted to talk with the Board about when we might be able to put that 
together and I have talked with Ms. Fato about summer schedules and when she’s available 
potentially to try and resolve this case.  I am not interested in spending more of your money 
if we don’t have to.  If it’s possible to solve the case through mediation.  I don’t know that’s 
the case.  I think we can take some steps down that path.  We need…. 
 
Director Block:  Deborah, here is a question I have.  Do you have any intentions of dropping 
this case?   
 
Director Fato:  No! 
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Director Block:  Even after the workshop and after all this. 
 
Director Fato:  NO! 
 
Director Block:  As a Board …. 
 
Director Fato:  One of the reasons why I say no so readily. 
 
Director Block:  One second Deborah.  Me and the other Board members at this point in 
time, I mean, there is no reason to keep our lawyers on this call and continue to pay.  All we 
are doing is incurring more costs.  There is no reason if she isn’t going to drop the case.  I 
still would love to have the workshop for sure just to get it out to the ratepayers, or town hall.  
But incurring money to that.  I think as a Board we should talk about just going forward with 
the case. Because to continuing to spend more and more money.  She is not going to drop it.  
No matter what we tell her she is not going to understand.  She is not going to get it.  She 
doesn’t wand to get it.  She is never going to be happy with the SUD no matter what we do in 
this town.  I say we just go to court and move on.  I would like to know if all other Board 
members are on the same page I am. 
 
President Stork:  I am. 
 
Director Haynes:  I am. 
 
Director Elder:  I am. 
 
Director McClendon:  I am for it. 
 
Director Harrison:  I agree. 
 
Director Block:  That is all Board members, Deborah, so. 
 
Director Fato:  Outstanding something we can all agree on, then.  That’s the first time we 
have ever had a unanimous decision.  Somebody send up a flare. 
 
Director Block:  I just want to make sure that we are clear, that you are not to contact any 
one of our lawyers under any circumstances, Camille or anybody.  If you have anything to do 
with the water department here, you are to bring it to the Board meeting and ask for it to be 
put on the agenda and we will address it as a Board.  From this day forward. 
 
Director Fato:  You cannot command how I am supposed to operate and connect with the 
Public Utilities Commission and how ratepayer representative how I am supposed to act with 
the Public Utilities Commission.   
 
Director Block:  I didn’t say that. 
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Director Fato:  I DIDN’T PROPOUND DISCOVERY BECAUSE WE’RE NOT GOING TO 
MEDIATION, THEN I WILL.    I WILL PROPOUND DISCOVERY AND I WILL FILE IT 
WITH THE PUC AND IF AND IF MR. CARLTON HAS TO RESPOND TO IT, HE WILL.  
DID YOU GUYS TELL HIM TO NEVER CALL ME BACK?  IN FACT, MR. CARLTON WHY 
DID YOU NOT RETURN MY CALLS?  IF YOU WOULD HAVE HAD THE 
PROFESSIONAL CURTESY AND DECENCY TO RETURN MY CALLS AND MY 
MESSAGES, WE COULD HAVE KEPT THIS AN OPEN AND FRIENDLY 
COMMUNICATION AND PROTOCOL.  BUT YOU HAVEN’T.  YOU NEVER RESPONDED 
TO MY MARCH 13TH, MARCH 10TH LETTER AND YOU HAVEN’T RESPONDED TO MY 
NUMEROUS CALLS AND MESSAGES.  SO YOU’RE NOT WILLING TO CALL ME BACK 
HAS MADE ME THINK THERE IS NO WAY WE CAN ENGAGE IN MEDIATION WHEN 
YOU WON’T EVEN CALL ME BACK OR OPEN COMMUNICATION.  AND IF THE 
BOARD WON’T COMMUNICATE WITH ME AND THEY GO INTO EXECUTIVE SESSION 
AND EXCLUDE ME FROM EVERYTHING.  AND IF YOUR LITTLE COMMITTEE WON’T 
COMMUNICATE WITH ME, HOW AM I SUPPOSED TO MAINTAIN THIS ACTION?  OR 
KNOW THAT YOU ARE WILLING TO COMPROMISE OR NEGOTIATE OR WILLING TO 
COME TO SOME KIND OF RESOLUTION.  SO IF THE BOARD IS JUST GOING TO SAY 
UNIVERSALLY OK LET’S TAKE IT TO A FULL TILT BOOGEY, THEN BRING IT, BRYAN 
BLOCK.  JUST BRING IT. 
 
Director Block:  Deborah, we just did a $30,000 rate study and we just did.  We have done 
all of these surveys you asked us to do with our lawyers.  That is the reason we did these 
tonight.  For you.  So you can understand and you still don’t understand.  I mean that’s what 
all this is for.  All the costs are justified.  I don’t know what we can possibly do to get 
through to you.  I really don’t.  I don’t know what you want. 
 
Director Fato:  OBVIOUSLY. 
 
President Stork:  Deborah, the other thing is you have already seen, we have already had our 
auditors and everything has balanced every year to the penny.  I know you think we are all 
crooks because you said that in the last meeting.  But we are not.  Everything has been 
legitimate here.  All of our employees have been nothing but spectacular.  We have the best 
employees we have ever had.  For this to keep going forward, all it is doing, like Mr.  
Carlton said, we are just running up the tab.  If you feel like we are still being under the table 
and you still think we are doing all the things that are shady, even though you have looked at 
all of the figures, and everybody has explained it as many times as we can explain it.  Then I 
guess there is no other choice than to just go on, go ahead and just file it.  Go on and let’s 
just go.  I know one thing, the 3,000 people are going to get that $100 and something bill.  
They are going to be able and call you and thank you for that. 
 
Director Fato:  And, if the Public Utilities Commission is agreeable with the ratepayers’ 
stance, they will thank me for that too.  So let’s just take it to the authorities who control the 
situation because I am representative of the ratepayers.  I got more votes than all ya’ll last 
May.  Not counting one of your employees’ brothers filing my mug shot picture on Facebook.  
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The only reason I didn’t do the same to that person as I did to Adam Bryant and bring felony 
charges against him is it backfired on him and it got me elected. 
 
President Stork:  The thing is though that you are.  We are getting off the wrong path.  This 
has nothing to do with that at this point.  If anybody else has nothing else, then we will 
adjourn. I don’t mean we will adjourn, we will go on to the next agenda item. 
 
Director Haynes:  We can say goodbye to Mr. Jay and Mr. John. 
 
President Stork:  If ya’ll are done, Mr. Carlton, then… 
 
Attorney John Carlton:  I am happy if you guys need advice, at some point, just reach out.  
Kristen I will be available.  You know how to find me. 
 
Director Fato:  I would like to know, do you have any explanation as to why you never 
returned my calls? 
 
Director Block:  I don’t want to keep them, spending any more money. 
 
President Stork:  Not for what we are spending an hour.  No. 
 
Director Fato:  Alright.  Then tell it to the PUC. 
 
Director Block:  Jay thank you so much.  You spent a lot of time working on that.  Thank you 
John Carlton. 
 
Attorney John Carlton:  Thank you. 
 
Director Fato:  Thank you John for appearing.  Thank you Mr. Joyce for doing this 
presentation. 
 

B.  Discussion and consider participation in North Texas Municipal Water District Phase II rate 
study and water rate appeal matters pending before the Public Utility Commission of Texas: 
 
Attorney Fancher:  Last time we spent a considerable amount of time on it at the last 
meeting.  We talked about there was an estimate provided to you of $10,000 and we thought 
that was probably low for the life of that involvement with this matter.  I have also checked 
back with John Carlton on that.  He also agrees that was very low.  The point is that the 
$10,000, I had mentioned $20,000 and John told me maybe $50,000 for the life of that.  That 
is a decision for you to say yes or no.  It is my understanding there is only one other SUD at 
this point and one other piece of information that I want to point out is that city’s rates can’t 
get appealed for those that are within city boundaries.  So the only way city’s rates get 
appealed is when they serve customers outside their boundaries.  My point is that SUDs and 
other types of entities are subject to other types of litigations such as rate appeals.  So you 
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are in one obviously and that is something that your risks versus cities is different and I just 
want to point that out because I think that is important. 
 
President Stork:  At this time, Kristen, do you think we should just go ahead and stay out of 
that, go ahead and make a motion to stay out of that for right now so we don’t incur all those 
costs.  We don’t have a magical number out there and we don’t know what it would be. 
 
Attorney Fancher:  Right.  You absolutely don’t even have to make a motion.  In other words 
unless you vote in favor of joining.  The point is you can continue to table this topic.  The 
issue is that involvement window is right now, is what we are being told.  I will say there is 
also some PUC has mandated the parties to mediate.  The point is that it is just prolonging 
this entire case over and over and it keeps happening increasing the fees.  At this point, if you 
are comfortable as a board for someone to throw out a motion either for or against, you can 
vote on it but you don’t have to today. 
 
Director Block:  I make a motion that we do not participate in the rate study with the Public 
Utility Commission.  We are already in a rate appeal as it is.  We are already spending 
enough money.  I don’t think incurring costs for the customers on this is another justified 
cost. 
 
Director Fato:  Who is speaking? 
 
President Stork:  Bryan.  Bryan made a motion that we do not participate in the North Texas 
Municipal Water District rate study and rate appeal matters pending before the Public 
Utility Commission. 
 
Motion made by Director B. Block, seconded by Director R. Haynes to not participate in the 
North Texas Municipal Water District Phase II rate study and water rate appeal matters 
pending before the Public Utility Commission.  
The President called roll for the vote: 
Director McClendon:  Approved 
Director Haynes:  Approved 
Director Block:  Approved 
Director Harrison:  Approved 
Director Elder:  Approved 
Director Fato:  Let’s just keep the usual 6 to 1 opposition going.  I vote No.  You really 
should think about jumping on that band wagon and to see how you can join as a group and 
make some kind of….. 
Motion carries. 

 
C. Discussion and possible action regarding suspension of cut offs due to emergency COVID-19 

declaration:  
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President Stork:  As they said in the presentation, we are already $60,000 in the hole and my 
recommendation would be that we go ahead in the next month and start issuing the late fees 
and the disconnect fees again.  The next billing cycle, June. 
 
Attorney Fancher:  I just want to point out that one like I talked about previously at the last 
board meeting, you were doing this voluntarily and then also I will say the PUC, those that 
actually has regulatory authority to force them to not do disconnects and late fees, they 
suspended that on May 15th.  I just wanted to give you that information.  The IOU’s that were 
prevented are no longer prevented by the PUC. 
 
President Stork:  So it would be up to the Board at this point to see if they wanted to go 
ahead and lift those mandates. 
 
Director Block:  How many people have not even responded?  I know you do your due 
diligence on emailing and calling them, door hangers.  How many people have had no 
communication what so ever to work something out to see if we can be accommodating or 
anything? 
 
Camille:  We still have about ten people remaining from March that haven’t responded at 
all.  As of today, we have 111 that have not paid their bills that were due, this includes 
everybody from March, April and May 10th.  We still have 111 customers to the tune of 
$9,131.97 that have not paid.  They would be due for disconnects next Tuesday, which is the 
26th.  Since we have not lifted this, we will not do disconnects in May because no one was 
notified they would be disconnected.  We still have 111 out of that.  We mailed out a little 
over 200 late notices in May. 
 
Director Block:  What would be a normal month we would send out, just normally of late fees 
we would send out? 
 
Camille:  Typically, late notices that get sent out, people that do not pay their bill by the 10th 
of the month, are usually around 150.  Then by the time we get to the point of doing 
disconnects, we might have 10 or 12 disconnects.  Some months around Christmas time, it is 
always a little higher.  People tend to do Christmas shopping instead of paying their water 
bills.  So it is a little higher around Christmas time.  But, on a typical month we might have 
10 or 12 that get locked.  Pretty much it is the same people every month.  It is usually they 
forget to pay their bill and when we lock it, they come pay their bill or they don’t get service 
back on.  With the COVID, I put in everybody’s packet how much money so far from late 
notices and non-locking of meters and backflow administrative fees and backflow locking 
meters, these are people that did not get their backflow inspection done.  Right now we have 
$16,570 that has not been charged.  That is the total that should have been charged to 
people.  That will be higher, of these 111 that still haven’t paid and they would be locked on 
May 26th would be even more if those 111 don’t pay. 
 
Director Block:  Has people called in to ask for help?  What we can do for them?  Have we 
done anything for anybody? 
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Camille:  We have.  We have helped some.  There has probably only been three people that 
actually called and said I have been affected by the COVID, by the corona virus, and have 
requested a payment plan or something.  They usually say I am going to get a check on the 1st 
and can I pay it then.  Of course, that is what we are doing.  We have had very little contact 
from people about letting us know anything about what is going on.  They are not contacting 
us.  Some of them that we called, they don’t answer the phone.  We leave messages.  We send 
emails and they don’t ever make an attempt.  We still have the ones from March that still 
haven’t made an attempt. 
 
President Stork:  They won’t be able to pay it if they keep going.  They will never make it up. 
 
Director Fato:  I have two questions.  My first question is of those late charges are some of 
those people the elderly that rely on social security income and their checks don’t come until 
the 13th or the 15th of the month?  And they are late because they don’t get their once a month 
federal check.  Are any of those late fees? 
 
Director Elder:  We went over that last month. 
 
Camille:  No.  We only have one person that has told us that they don’t get paid until after 
the 10th of the month and we do not assess late fees for that one person.  We have had no 
other contact from anyone and of the ones that are late.  The people that we see that are late, 
they are not the elderly.  The elderly always pay on time.  They always pay their bills.  It is 
the younger people that do not. 
 
Director Fato:  Alright, thank you for that.  My second question is, for all the deposit money 
that is not returned for various reasons whether they ask for it or whether they didn’t.  
Whether they move away and when their account gets closed.  In many cases grant me the 
point, there are that $200 that goes back into the general fund or some fund or whatever, 
can’t we use that forfeited $200 deposited money that doesn’t go back to the customer.  Can 
we apply that towards helping other customers in some kind of good neighbor or something 
like that? We use that forfeited deposit money. 
 
Camille:  We cannot do that. 
 
Director Fato:  So does that money just sit in an account or do you use it for other purposes?   
 
Director Haynes:  Deborah, You’ve got to think about that side of the situation.  We also 
have people that skip out on us and turn around and owe us $700 or $800.  Where do we get 
that money from?  Ok.  We have had people leave us owing us thousands of dollars, $4,000.  
So that is the point.  That is what that money is there for.  You are going to get the ones that 
don’t get their money, but you are going to get the ones that owe us more money and we are 
still not balancing out equal. 
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Director Elder:  What I remember from our last conversation, it falls under giving senior 
citizens discounts.  It is kind of nice, but it discriminates in a way to where you just couldn’t 
give some people help with their bill, then everyone else is going to want it.  That just creates 
another situation.  Am I right? 
 
Attorney Fancher:  That is right, Chris.  There is a constitutional prohibition and some 
statutory ones as well about taking public money and giving it for private gain essentially.  
That is what this is an example of.  Of course there are situations where people say I want to 
pay so-and-so’s bill.  That can happen.  But as far as taking money from one part of the 
budget or from accounts to put it towards only certain individuals.  That is what is illegal. 
 
President Stork:  Deborah you had a question. 
 
Director Fato: I just wondered of all that forfeited deposit money, what do we use it for? 
 
President Stork:  It stays in the account.  That’s what it does.  It takes care of the money if 
somebody doesn’t pay their bill.  It offsets.  That is what Robert said. 
 
Director Block:  Some of these people that don’t communicate, some people are just 
embarrassed and don’t want to pay.  I understand that.  Is there certain ones that we can 
look at that have never been late and just all of sudden in March and April now they are late.  
I don’t know if there is a way to look at that.  We know these guys always pay and then all of 
a sudden now they are not paying, versus someone that hasn’t paid even before.  In February 
they haven’t paid and then March they haven’t paid and in April and there is no 
communication.  When we start talking about disconnects, those people there is no 
communication and they were already late before, those people probably do need to be cut 
off.  The people that have never been late and all of sudden, they are late.  They are probably 
used to paying their bills.  What’s the time frame we let that go, I don’t know. 
 
President Stork:  Yeah, but you have to look at it this way, Bryan, those people that didn’t do 
that.  If they haven’t called or made any arrangements, how are we going to know?  Those 
people have had every opportunity to call.  If I couldn’t make my bill, I would be calling up 
here.   
 
Director Block:  Me too, I know. 
 
Director Haynes:  I feel as though if the person wasn’t paying their bill before COVID, they 
are on the disconnect status immediately when we come back from this.  Those that don’t 
have a history of this, we need to offer them some type of… 
 
President Stork:  You are discriminating again.  You can’t call and offer them a payment 
plan.  They have had every opportunity to call in.  Like Camille said, there have been a few 
that has called in.  They have tried to call, door hangers, left messages, everything you can 
think of to try to contact them, but they have cut us off.  So the only option you have then is 
to…. 
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Director Haynes:  Can we figure out a way to help them if we shut them off.  This could be 
everybody.  It doesn’t matter who it is.  We turn around and get the disconnect fee, but we 
maybe get 50% of what they owed and the rest be put on a payment plan until they get done.  
I don’t know.  I’m just trying to say.  This situation.  I’m telling you this situation we are 
living in right now, has hurt a lot of people. 
 
President Stork:  If you were hurt though, why would you not have called? If you missed your 
car payment, you are going to call them and tell them you couldn’t make your car payment. 
 
Director Haynes:  I can’t talk for people.  I can’t speak for people.  Some people are worried 
about their image.  As a board member, I don’t know anybody affected by this COVID and 
since we can’t be discriminative to who it is, that is why I say we help everybody. 
 
President Stork:  Right, but what is the solution. 
 
Director Fato:  I don’t know what famous person said “most men lead quiet lives of 
desperation”.  I mean there are so many people hurting out there.  And none of them want to 
admit what dire straits they are in because they have.  They are just head in the hands.  We 
are all blessed that we can pay our water bill.  I am blessed that I have a job and can pay my 
bills and stuff like that, but there are 25% of our population now that have been affected by 
this unprecedented pandemic.  This has never happened in America in like the last 100 years.  
There are a lot of people who are really hurting and a lot of them don’t even want to admit it 
because they can’t even face that reality themselves.  It would be so great if this water 
company could turn around their wide reputation of being not fair to the ratepayers. 
 
President Stork:  I don’t know where you are going with that, but go ahead. 
 
Director Fato:  I have never lived in another city that had locked every single fire hydrant in 
town either just to keep people honest to quote Herman.    You guys have a lot of PR repair to 
do with the ratepayers. 
 
President Stork:  Let me finish.  When you are losing a million gallons a month that is when 
you lock your fire hydrants.  That’s when you do it.  Ok, now go ahead. 
 
Director Fato:  There is no excuse for locking every fire hydrant.  Where was your Fire 
Marshall? 
 
President Stork:  Excuse me, we have already gone down this road.  We had locks on there 
that were sufficient and it is you that caused us to get better locks.  If you want to know the 
truth, you cost the customers about $250,000 because we got better locks.  So.. 
 
Director Fato:  No that money came, I was at that meeting, when that money came from the 
reimbursement from TxDOT from the widening of the highway. 
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President Stork:  Once again, you don’t have your figures right.  That particular deal there, 
we paid for it.  The customers paid for it.  Not TxDOT, us.  So yes we had locks on there that 
were very economical and they seemed to work the purpose for the most honest people.  But 
with all the stuff that you went through and the way you did everything.  We got better locks 
put on and it cost $250,000.  So we can give you credit for that. 
 
Director Fato:  So, my point is, we need to be better to the ratepayers.  And to make up for 
where we have been in the past and where we need to be now, to earn their trust and earn 
their faith to regain their confidence.  We need to be better.  I suggest. 
 
Director Elder:  We have to follow the law. 
 
Director Fato:  I would be willing to contact the people who are in distress.  If you have 
people who aren’t paying their bills, I would at least call them and ask what we can do. 
 
President Stork:  We cannot do that.  There is privacy laws.  We don’t want to get sued 
because we went to ask somebody if they needed help.  We cannot do that. 
 
Attorney Fancher:  We addressed that at the last board meeting as well.  We talked about 
this at the last board meeting and I am telling you that is not something you want to do from 
a legal perspective. 
 
Director Block:  Our office personnel, they have already been doing that for the last 3 
months.  They are already reaching out, trying to… 
 
President Stork:  To the point, if they are not going to reach out or try to make any effort, 
then you are going to have to do something else.  You can’t make them. 
 
Director Fato:  Why don’t you put a notice on the bill in that little note column that says if 
you are hurting and if you need help, please do call us, reach out to us. 
 
Director Block:  We already do that.  We have always done that.   
 
President Stork:  We have already done that.  What else can you suggest? 
 
Director Fato:  Then do it again.  There are a lot of people losing their jobs and salaries, 
exhausting their savings.  Put that notice out again. 
 
Camille:  Every late notice that is sent out, that notice is put on there every month. Not just 
once, but every month we put that on the late notice. 
 
Attorney Fancher:  Camille you will put that on this final notice of disconnect whenever it 
gets sent out.  It will have that same information.  So again, they will get it yet again.  Right? 
 
Camille:  Yes 
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Attorney Fancher:  Ok 
 
Director Block:  If we decide to disconnect, when would that actually happen, after the next 
bill.  At the end of June when that would happen.  So you would get the June 10th bill and that 
would be 2 or 3 weeks after that or something.  June 27th would be the time that it would be 
disconnected. 
 
Director Haynes:  That would be more than 30 days from now. 
 
Director Block:  Isn’t there one lady that owes like $700 already.  I am sure that is just one 
example.  They are not going to be able to pay their bill. 
 
Director Haynes:  More than likely they rent and they are not going to pay their bill. 
 
President Stork:  They are going to walk.  So then it goes back to like she was saying, what 
do we do with that money?  Well, that is what Robert was saying, well that money we collect 
for deposits that people don’t actually pick up, that eats all that money up.   
 
Director Block:  I personally think that if it is going to be June 27th.  If someone calls in and 
tries to make it right and tries to work with us any way shape or form, we should do 
everything we can to work with them at this point in time. 
 
President Stork:  We do. 
 
Director Block:  If there is no communication and we have exhausted every effort, which it 
sounds like you have been doing, then at that point in time, June 27th I think we yank the 
plug.  Personally.  I mean that’s four months with no communication. 
 
President Stork:  That is a long time. 
 
Director Haynes:  I wasn’t thinking before that we had the actual notices going out with all 
of that information on it.  If we are actually sending that out. 
 
President Stork:  They are calling them.  They have called every one of them. 
 
Director Block:  They are doing the same procedure every month.  March you did the same 
thing.  April you did the same thing.  May and now you are doing it again in June doing the 
same thing.  We have always done the same procedure. 
 
Director Haynes:  We can’t let that happen.  Here is the thing, it is actually hurting every 
one of the ratepayers.  You are letting the one or two ratepayers go without paying, but it still 
has to be paid for.  So it is going to end up hitting the other ratepayers whether we have to go 
up on rates or whatever the case may be.  So, I think come June 27th, if you haven’t paid your 
bill, you are late.  You get locked out. 
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Motion made by Director R. Haynes, seconded by Director C. Elder to re-start disconnects 
of water service starting with the late bill due June 27th.   
Director Fato:  I make an opposing motion to say let’s just hold back one more month. 
President Stork:  There is a motion on the floor.  Robert has made a motion to go ahead and 
do disconnects for our June billing cycle and there was a second by Chris. 
The President called roll for the vote: 
Director Haynes:  Approved 
Director Block:  Approved 
Director McClendon – Approved 
Director Elder – Approved 
Director Harrison - Approved 
Director Fato – Disapprove 
Motion carried.   
 

D. Discuss House Bill 3834 – Cyber Security Awareness Training: 
President Stork:  I have not taken that. 
 
Director Block:  Let’s ask who has completed that.  Thank you very much. 
 
President Stork:  Bryan is the only one so far.  Anyone else has completed? 
 
Camille:  No one else has completed.  It has to be done by June 1st. 
 
Attorney Fancher:  Camille it is June 14th.  It is a strange date.  You have a little more time 
and I would just say let’s get it done and make us all feel good about it. 
 
Director Elder:  Can you re-send it out, please. 
 
Director Fato:  Beat us all with a wet noodle. 
 
President Stork:  What? 
 
Director Fato:  Beat us all with a wet noodle for being so bad and not doing it. 
 
President Stork:  I think we have to do it. 
 
Camille:  We have to do it.  It is a requirement. 
 
Director Fato:  I know.  I am just being sarcastic. 
 
President Stork:  Ok. 
 
Director Fato:  Don’t you recognize when I am being sarcastic. 
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President Stork:  Ok. 
 
Director Elder:  Camille, can you send that back out.  I don’t remember seeing the link for it. 
 
Camille:  Yes, we will. 
 
Director Elder:  Thank you. 
 

E. Discuss Highway 205 Water Line Relocation: 
 
Camille:  I included the sheet that we have from the engineers.  We have re-submitted our 
plans to TxDOT again and I had a long discussion with TxDOT.  A very in-depth discussion.  
It looks like these numbers are 100% accurate.  We will get reimbursed at 40.52% of the 
total contract.  They have told us that everything has to be moved by October 1st.  They want 
us to hire a contractor that will put three or four crews on that project to get it done in time 
and if we do that it will drive the cost up approximately 30% on top of what we have here.  
We don’t have the funding to do that this year.  I told the TxDOT person what happens if 
Bear Creek SUD says we cannot afford to do this.  We don’t have the funding for it and he 
said that stops the whole project and you will do it.  The State Infrastructure Bank loan 
takes 4-6 months to go through the entire loan process.  The TxDOT guy said he would try 
to put us in contact with somebody from State Infrastructure Bank to see if we could speed 
that process up, but he did not think so.  I did talk to Drew Satterwhite from GTUA and he 
said if we went after a Texas Water Development Board loan with them, it would be a 
minimum of 20 years and we really don’t want to finance a project like this for 20 years.  He 
said that takes 7-8 months to do that.  If we go to outside funding, like to a bank or some 
other process, some outside funding, it was going to probably be 2-3 months minimum.  I 
know we made the Resolution that we would go with State Infrastructure Bank.  That is my 
suggestion that we keep with the State Infrastructure Bank and just hold their feet to the fire.  
Yes, we will have to process everything with them and see if we can get the time frame 
pushed up to get the money for it.  We will have to borrow the entire amount of the project, 
which is $2.715 million.  If we do consider offering the contractor extra money to get the 
project done by October 1st to satisfy TxDOT, then it will be more than $2.7 million.   
 
Director Block:  Have we settled our easement things?  Does that include that money at all 
in this figure?  Do we have any projections of what that will cost, additional?  If we are 
going to do it, we want to borrow… 
 
Camille:  The appraisal on the five pieces of property was $57,000 for us, total for all five, 
to offer to all people.  If they accept that, we would pay that and not have to go through the 
eminent domain process.  If they do not accept that, I am sure there is one of them that will 
not, since the IRS owns half of his property and an ex-wife owns some of it also.  He is 
probably not going to settle.  We will have to go through eminent domain and that is going 
to be an extra charge, because we will have attorney fees for eminent domain.   
 
Director Haynes:  What are we talking about, maybe $100,000. 
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Attorney Fancher:  Attorney fees, oh no.   
 
Director Haynes:  I mean total amount.  We have $57,000 involved in that, if they will 
accept.  There is no guarantees if any of them will accept.  Should we think that is going to 
be around $100,000?  Should we add that $100,000 to the $2.7 million plus whatever extra 
for the construction group we think we are going to have to add to?  Are we looking at $3.1, 
$3.2 million? 
 
President Stork:  That was the other thing.  This guy made a comment to Camille that we 
should have already gotten a loan.  Well, Camille’s response was how do we go get a loan if 
we don’t know what we are supposed to get a loan for? 
 
Camille:  He didn’t tell us until last Friday what the specific numbers were going to be and 
he agreed with what our engineers provided to him eight months ago.  They finally came 
back last Friday.  They still have not given us anything in writing.  This was just verbally 
over the phone. 
 
President Stork:  Kristen, do we have any legal recourse here if they are trying to get us or 
force us to get it done by October if they just now done that. 
 
Attorney Fancher:  I think you do.  From the sense that in this point Camille and I did 
discuss, I think it was last week, before she sent them an email and talked to them.  When the 
trigger to all of this would be for them to accept your plans and they have not done that.  
They actually haven’t done that in writing.  There is nothing for you to do at this point.  A 
verbal that says this is the amount of money that you need.  That is not good enough and 
that is not part of the rules.  I think from a legal perspective of them holding you to an 
October 1 deadline, they can’t. 
 
President Stork:  We just need when we put it out for bid, whatever the contractor says, we 
don’t need to include the 30% more.  We just need to work and get it done. 
 
Attorney Fancher:  Yes.  Like Camille said when he is saying you have to do it. We haven’t 
seen anything in writing from them as to what their legal authority is.  We have talked about 
sending them a letter, but once they see that we are moving forward.  You have the 
contractor on board, they will probably back off of you a little bit.  If you are comfortable 
not including that extra money, I don’t have any problem if you decide no. 
 
President Stork:  30% of that extra on top of that would be about $900,000.  That is a lot of 
money.   
 
Attorney Fancher:  The fact that they have not approved the plans.  Camille has told them 
multiple times, you have not approved our plans, then he became responsive after you sent 
that email last week. 
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Director Haynes:  They are going to have to give us a reasonable time if they want it done 
before that if they haven’t actually given us the final written off, yes this is it.  They cannot 
hold our feet to the fire.  If we have to do that, then we tell them ok you pay for it.  You pay 
the 30%.  You have had 8 months with our plans that you have not agreed upon.  It takes 
you 8 months to agree upon something that you had 8 months ago and now you want us to 
jump through hoops. 
 
Director Block:  Can we tell them until we have all of the signed plans, we are not going to 
look at loans. 
 
President Stork:  We can. 
 
Camille:  Until you have a firm number from them saying they have approved our plans.  
Everything is firm.  You can’t go and try to get a loan. 
 
President Stork:  They won’t give you money. 
 
Attorney Fancher:  What do you think about having a motion today that says you are telling 
Camille to go back to TxDOT and say we are not going to vote on the State Infrastructure 
Bank loan until we have the written amount that is final from TxDOT. 
 
President Stork:  We can do that.  That way it is in our minutes and we did vote on it and 
that is the only way we can do it.  You can’t go to a bank and ask for an open checkbook. 
 
Director Block:  How much do you think we are going to be asking for, total? 
 
President Stork:  You have to do the 30% extra, it will be about $3.7 million versus $2.7 
million. 
 
Director Block:  Of the $3.7 million, how much do you think they are going to reimburse to 
us? 
 
Camille:  40.5% 
 
Director Block:  What are we going to get back?   
 
Director Haynes:  $3.7 million.  About $1.48 million. 
 
President Stork:  We are not getting near as much back as we are going to have to put in. 
 
Attorney Fancher:  Camille would you be comfortable with that in terms of what the 
discussion has been.  We are not going to just go get that loan and have our Board vote on 
that loan until we know the loan amount.  Are you ok with that? 
 
Camille:  I am. 
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Director Fato:  I have a question first before you make a motion.  Of this contemplated loan 
we might have to take out, whether we know the amount or anything like that.  Is it going to 
eventually be passed along to the ratepayers?  Just along with the $7.4 million. 
 
President Stork:  Yes.  This is one of those deals that he was talking about in the slide, the 
unpredicted item.  This is it.  We couldn’t include it in the rate study because we didn’t have 
the paperwork until today.  We still don’t have it to be honest with you, Deborah.  They 
could have presented that back to us before we did the rate study and we could have 
included that.  We would have really been upside down on it.  Since we didn’t get that and 
we still don’t have it, it wasn’t included in the rate study.  So there is a good chance that we 
may have to go up on the rates somewhere else again to make this work.  One of those 
things where TxDOT is telling us we have to do it.  We don’t have a whole lot of choice.  It 
is my understanding if they do it and they send us the bill for it, it will be higher.  They are 
going to pick whoever they want as far as a contractor and we will be on the hook for that 
money.  It is better off if we do actually go through the bid process and get our own 
contractor to do it instead of letting them pick and choose who they want to do it.  But, as 
far as the figures and everything until we actually get the loan or actually figure out what 
all of the figures are and look at our budget and see if there is any way we can make these 
payments, I can’t guarantee you that we won’t have to go up on our rates after we look at 
all of that.  I just know that this project will have to be done and we don’t have a choice in 
the matter.  That and highway 66 and highway 552.  Whenever those come into play, we will 
have to do those as well. 
 
Director Fato:  Why do we have to vote on just a loan that is just basically saying oh we 
have ratepayers that will just pay a blank check?  So we will just vote and put them on the 
hook for everything.  It’s like gosh.   
 
President Stork:  We are not voting on the loan. 
 
Director Fato:  Get an amount of the loan before you decide on something.  Make them 
come forward with an amount before you just decide to put the ratepayers on the hook for it. 
 
President Stork:  Deborah, that’s what we just said.  We were going to make a motion that 
said we were not going to get the loan until we had the final figures.  That’s what we are 
going to make a motion on, so it is in our minutes in case TxDOT comes back and looks.  
They can check our minutes that says we voted that we were not going to accept it until we 
had the final numbers from them in writing.  That’s what that motion is. 
 
Director Fato:  Thank you.  Let’s make that clear.  I represent the ratepayers.  I wasn’t 
appointed to the Board.  I was voted in by the ratepayers.  I have to speak for the 
ratepayers.  We just have to protect their interests at all costs. 
 
President Stork:  At this point right now, I thought you were a Board member and we were 
all on the same team here.  We are going to have to do the loan one way or another. 
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Director Block:  I can assure you.  Every single time I have been on this Board and I can 
probably speak for everybody on this Board, maybe not yourself; that every decision we 
make is because of the ratepayers.  We don’t make any decision lightly when it comes to 
spending money.  I am paying the bill just like everybody else on this Board.  We don’t take 
a $7 million loan or a $4 million or a $9,000 loan whatever we have to pay, lightly.  You 
think we do, but we don’t.  All were doing is we are trying to get confirmed numbers like on 
every other loan we have had since we have been on here to make sure what the numbers 
are before we even think about making the decision as a Board what we are going to take a 
loan out for.  Yes, everything we do, it ends up costing.  We have to run a business and it 
costs everybody to run a business. 
 
Robert Haynes:  Back to my motion.  I make a motion that we do not make a decision on a 
loan until we get in writing from TxDOT on the approval of the reimbursement. 
 

Motion made by Director R. Haynes, seconded by Director C. Elder to not participate in a 
loan until we have the final figures from TxDOT on the road widening for Highway 205 in 
writing.   
The President called roll for the vote: 
Director McClendon:  Approved 
Director Haynes:  Approved 
Director Block:  Approved 
Director Harrison - Approved 
Director Elder:  Approved 
Director Fato – I will agree to this one 
Motion carried unanimously.   

 
Attorney Fancher:  We do not need an executive session on the Rate Appeal case. 
 
Director Haynes:  I would say no.  We know where we are headed. 
 
Director Block:  Deborah, unless you are going to change your mind and drop the case.  That is 
pretty much your only option. 
 
Director Fato:  You know, until you guys want to like communicate with me and know what our 
mediation concerns are and where we are willing to compromise and what our requirements are 
and what our concerns are and stuff like that.  Then if you are not willing to talk to me about it.  
It is your way or the highway, then we’ll just take it to the PUC and we will just go full tilt.  So 
give it a try.  So that is what I will respond to the mediation judge who emailed me today saying 
when do we set this.  I am going to reply back and say we all voted to just take it to trial.  So that 
is how I am going to respond to today’s email from the State Office of Administration Hearings 
Judge who contacted me today.  If you want me to cooperate, you can have John Carlton to 
return my calls and Kristen you can just not wait three months to respond to me.  So if nobody is 
going to respond to me because you are trying to save on attorney’s fees, then screw you guys I 
will just take it all to the PUC.  But this is the ratepayers’ only remedy to challenge a $35 a 
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month, $10 increase from the last rate appeal.  We have every right to do this.  And this is the 
only way we can do this and the only reason it hasn’t been done is because it is too costly.  And 
if I hadn’t been donating thousands of hours and thousands of dollars’ worth of my own time 
because I know how to do this because I have been in the legal industry for almost four freaking 
decades.  Then ok, bye. 
 
Attorney Fancher:  Right, I will just mention that for the record this is obviously being recorded 
and I think it is important to get this cleared up.  There are emails where John Carlton has 
responded.  So number 1 that is untrue.  Number 2 to say you have sent me something and I 
haven’t responded in three months is also untrue.  And finally, it is my understanding, the record 
is very clear and reflects that we are still waiting, the SUD is waiting on your list of issues.  I 
have seen email after email that requests that from you and we still haven’t gotten it.  As far as 
mediation and what goes, that is something we were on a nice track and we still haven’t gotten 
that list of ratepayer issues from you that you said is coming.  Right. 
 
Director Fato:  I was waiting on Jay Joyce’s response and this presentation tonight to decide 
how and what our next moves were going to be and whether or not the presentation by Jay Joyce 
addressed all of our concerns or whether there were more issues or not.  But, it took nine months 
to get to this point.  This report by Jay Joyce was due last November.  Ok, and I was waiting for 
that to address my issues, but I will present them to the PUC. 
 
President Stork:  You kept adding things to the list for him to look up and we all agreed to let 
him look them up.  That is why it has taken so long and it has driven the cost up. 
 
Attorney Fancher: I am comfortable that the record reflects all of this in writing and what not.  I 
think that’s it. 
 
President Stork:  Thank you. 
 
Board to Set Future Meetings and Agendas:  President, H. Stork, asked if anyone had any 
future meetings to be set or any items for future agendas.  There were no items suggested for 
future agendas.  Future Meeting set for June 16, 2020. 

 
 
Adjournment at 8:47PM: 
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