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                             Telephone 1-972-843-2101         P.O. Box 188 
              Lavon, Texas 75166  
 
 
 
 
 
Date:  September 15, 2020 Time:  6:15PM 
 
 

 
MINUTES OF REGULAR BOARD MEETING 

TELEPHONIC MEETING 
 

Call to order by:   President Herman Stork  
  
Directors Present:    Herman Stork, Bryan Block, Robert Haynes, Chris Elder, Colby 

McClendon, Leticia Harrrison 
 
Directors Absent:  Deborah Fato 
 
Public Comment:   None 
 
Consent Items:   
 Approval of Minutes of Regular Meeting on August 18, 2020. 
 Approval of August 2020 Financials. 
 Approval of August 2020 General Manager Report 
  
President Stork:  One thing that I would like to do.  I am not asking to correct the August 18, 
2020 minutes, but I would like to correct my statement about the deposits.  The deposits are 
collected to ensure that the unpaid bills are covered when services are disconnected.  If 
customers do not conform to these rules in the Rate Order they are not entitled to a refund as an 
accounting practice.  If a balance remains on the account for more than 90 days, the balance is 
cleared or brought to a zero through the write off process either before or at year end.  No 
money is removed from the secured deposit accounts to pay for other customer’s bills.  Write-offs 
or unpaid bills on accounts, who never terminated service in writing, offset one another and 
ultimately reduces the total amount of write-off at the end of the year for the District.  All of that 
money is basically in an account.  That is trying to correct what I said last month.  We do have 
all of that money in CDs and we do not remove it for that reason.   
 
Anybody seeing anything else on the Consent Agenda? 
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Director Elder:  That is following the rules of the Rate Order? 
 
President Stork:  Right. 
 
Director Block:  What was the material cost for $16,000 this past month? 
 
Camille:  We bought meters for the flush valves that are in LakePointe and those meters are 
around $2,000 apiece.  We bought enough to do all of the flush valves in LakePointe and Bear 
Creek Phase 3, which is the subdivision going in on C. R. 483.  When the automatic flush valves 
come on, the water will be metered and we will know exactly how much water is going through 
that flush valve.  We are having to run the flush valves in LakePointe a lot because of the 12” 
line in there and there is no demand on it.  We are flushing a lot in the upper pressure plane, 
which is north of Highway 78.  Grand Heritage Main, Lake Road, Hilltop and down Highway 6 
and LakePointe, are all in that pressure plane.  We are having to flush a lot. 
 
President Stork:  As soon as they start building the houses in there, that will take a little pressure 
off of it.   
 
Camille:  Yes. 
 
President Stork:  Good. 
 
Camille:  Maybe we will not have to flush as much.  Until we get usage on the 12” main that was 
installed, our flushing is going to be really high. 
 
President Stork:  You can put a lot of water in a 12” main. 
 
Camille:  We bought meters to put on the automatic flush valves. 
 
Director Block:  I saw that was a pretty big amount. 
 
Camille:  On the Other Income account, you will see that there was a large amount of money 
that was deposited.  In Other Income/Miscellaneous Income we had $388,676.  $381,000 of that 
was from reimbursement of engineering fees on the Texas Water Development Board loan 
because it was decided that the engineering fees would be rolled into that loan when we started 
it.  So this was for any engineering fees that was paid out, this was engineering fees from 2019 
and part of 2020.  Any of those engineering fees that was paid out of our general fund was 
reimbursed.  I put that money into the Construction Account, so you will see the amount in our 
Construction Account went up considerably by $381,000. 
 
President Stork: That is on the bank account balances. 
 
Director Haynes:   Bank account balances.  It is up like $820,000.   
 
Director Block:  I was wondering why we made so much money in August. 
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Director Haynes:  I was wondering the same thing.  How did we make so much?   
 
Camille:  It was only because we got reimbursed for those engineering fees. 
 
President Stork:  It was not water sales. 
 
Camille:  Yes, it was not water sales. 
 
Director Haynes:  Still if you look at that, it was still $300,000 and something and if you take 
that $300,000 out of the final $410,000!  We are only $30,000 for the year in the plus. 
 
President Stork:  That’s it. 
 
Director Haynes:  That’s not good. 
 
Director Block:  Another question I have, on the Rate Appeal, line item 5137.  The rate study, I 
see $34,292.00.    
 
Camille:  That is how much we paid total to Jay Joyce.   
 
President Stork:  How much we budgeted was the $34,300. 
 
Director Block:  Where are like the lawyer’s fees and all that?  Where is all that? 
 
Camille:  Up above that, where it says Contract Labor, Professional Fees, the $49,386 was 
attorney fees for the month of August. 
 
Director Block:  So is there not a total for that line item? 
 
Camille:  The total amount for. 
 
Director Block:  Is that the $56,690?  
 
Camille:  That is what we have left out of what was budgeted of the $150,000 for 2020. 
 
Director Haynes:  So far in 2020, we spent almost $100,000 and that is not counting the rate 
study.  Is that not counting the rate study? 
 
Camille:  Correct. 
 
Director Haynes:  So far we have spent almost $135,000 this year. 
 
President Stork:  This year. 
 



 

 

09/15/2020 Minutes  Page | 4 

Director Haynes:  This year. 
 
Director Block:  Is there a way we can see it like that.  Or am I just not looking at it correctly?   
 
Camille:  Where you have Ratepayer Appeal, the 5137, it has $150,000.  That is what was 
budgeted.  Each one of these items for the month of August, and year to date, I just didn’t put a 
total for every one of those line items.  Year to date we have spent in Professional Fees 
$76,434.93.  All of those together, when you subtract that from the $150,000 you have $56,000 
left for the remainder of the year. 
 
Director Block:  Ok. 
 
Camille:  We will probably exceed that and have to amend our budget.   
 
Director Block:  I was just wondering if we could see the total. 
 
Camille:  I will fix it. 
 
Director Block:  See what we actually have spent. 
 
Director Haynes:  She has broken it down.  She can just add another line there. 
 
President Stork:  Total Spent. 
 
Director Haynes:  Total. 
 
Director Block:  That doesn’t include 2019. That is just 2020. 
 
Director Haynes:  2020.    
 
President Stork:  We have several months left. 
 
Camille:  We have 4 more months for the rest of this year. 
 
Director Block:  That is all I have. 
 
President Stork:  One other quick question, on our tower rent.  That is fixing to come up? 
 
Camille:  June 2021. 
 
President Stork:  Ok.  Have they even approached us yet about wanting to increase?  Nothing 
yet?  Anybody else have anything on the Consent Agenda? 
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Motion made by Director R. Haynes, seconded by Director B. Block to approve Consent Items.  
The President called roll for the vote: 
Director Block:  Approved 
Director Elder:  Approved 
Director Haynes:  Approved 
Director McClendon:  Approved 
Director Harrison:  Approved 
Motion carried.  Director Fato absent. 
 
Regular Agenda Items:   
 
A. Discuss and act upon approving Resolution No. 2020-09-15-01: 

 
Camille:  Bear Creek SUD has applied for the State Infrastructure Bank loan for funding the 
Highway 205 water line relocation and the State Infrastructure Bank has requested Bear 
Creek to pass an updated resolution since the original resolution was approved in 2018.  The 
resolution was the approval to submit an application to the State Infrastructure Bank (SIB) 
for the Highway 205 water line relocation.  SIB wanted a resolution that was more up-to-
date.  We need a motion to approve this resolution 2020-09-15-01. 
 

Motion made by Director B. Block, seconded by Director C. Elder to approve Resolution 
2020-09-15-01.  The President called roll for the vote: 
Director Block:  Approved 
Director Elder:  Approved 
Director Haynes:  Approved 
Director McClendon:  Approved 
Director Harrison:  Approved 
Motion carried.  Director Fato absent. 

 
B. Discuss Highway 205 Water Line Relocation:   

President Stork:  Hopefully, we have all the paperwork on all of the properties. 
 
Attorney Fancher:  We have received responses on the Swain and Panesetti properties.  They 
have come forward and accepted the offer and those two will not have to go through the 
eminent domain process.  There are two that are still outstanding and one of whom we are 
going to try to contact through email, because that was successful for one of the parties.  So 
as a last ditch effort we are going to try through email. Another one I am going to try to talk 
to their attorney.  I believe they will probably carry that through until eminent domain 
because that is what they have done for TxDOT.  Any way I believe that we should expect 
that one particular property, the Anderton property, likely have to go through the process 
just based on history and no response.  We are sending letters both to Anderton himself and 
his attorney.  We know for a fact they are getting them.  We are seeing it in the certified 
mailings. I think that is just their standard course of action.  So the good news is that it is 
down to two now, from four to two.  We are hoping to get it down to at least one.  Of course 
we would love to have zero, but I don’t think that is realistic. 
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President Stork:  We are closer than we were. 
 
Attorney Fancher:  Absolutely.  Camille talked to the one today and we have a few changes 
to make but they are all well within the things I would say are ok in terms of an easement.  It 
is good news.  Hopefully, like I told Camille, we can shut the book on Hwy. 205 in the near 
future and we can start up on 552.  It is great news.  With a project like this I don’t know if I 
would have expected anything different.  Camille laid the ground work out there and 
hopefully we will close that up soon.  The next step is with Anderton and potentially this one 
other, we will go ahead and give the email notice to both of them and the most time we have 
to wait is fourteen days.  Within two weeks we will know whether or not we will have to file 
with the Commissioner’s court to go through the proceedings.  So we will know that in about 
two weeks.  
 
President Stork:  So let me ask you this Kristen, since we have tried to go through this the 
proper way and we do end up having to go to court, will they try to collect attorney’s fees? 
 
Attorney Fancher:  No that is part of their award and however they use their award.  It is not 
part of that.  I think based on your footprint, I just can’t imagine.  You have had the 
appraisal done and you have gone above and beyond to try and have a dialogue and I think 
that is helpful.  I think that is helpful for you.  I think it is fine to discuss in open session. 
 
President Stork:  Perfect.  Anything else on that? 
 

Board to Set Future Meetings and Agendas:  President, H. Stork, asked if anyone had any 
future meetings to be set or any items for future agendas.  There were no items suggested for 
future agendas.  Future Meeting set for October 20, 2020. 
 
President Stork:  If anybody has anything they would like to set for future meetings and agendas, 
now would be the time to do that. 

 
 
Adjournment to Executive Session at 6:37PM: 
 
Executive Session: 
 
Executive Session Call to Order at 6:38PM. 
 
Executive Session Agenda Items: 
 

(A) The Board may recess into closed or executive session to discuss the following:   
(1) Government Code §551.071.  North Texas Municipal Water District 

(NTMWD) Contract. 
(2) Government Code §551.072.  FM552 
(3) Government Code §551.074.  Personnel Matters 
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(B) Reconvene into Regular Session and take any action necessary as a result of the 
Executive Session. 

 
Adjourn Executive Session at 7:17PM 
 
In accordance with Texas Government Code, Section 551.001, President Herman Stork 
reconvened the meeting at 7:18PM and stated that no action was taken in executive session. 
 

(A) Discussion and action regarding personnel matters involving the appointment, 
employment, evaluation, reassignment, duties, discipline or dismissal of a public 
officer or employee or to hear a complaint against an officer or employee. 
 
Motion by Director R. Haynes, seconded by Director B. Block to present Camille 
Reagan with a 5% bonus and Amber Willaby with a 2.5% bonus for the additional 
work being done on the Rate Payer Appeal Case. 
The President called roll for the vote: 
Director Block:  Approved 
Director Elder:  Approved 
Director Haynes:  Approved 
Director McClendon:  Approved 
Director Harrison:  Abstained 
Motion carried.  Director Fato absent 

 
Adjournment to Executive Session at 7:21PM: 
 
Executive Session: 
 
Executive Session Call to Order at 7:21PM. 
 
Executive Session Agenda Items: 
 

(4) Ratepayers Public Utility Commission Petition Appealing District’s Rates – 
Docket No. 49351. 

 
(C) Reconvene into Regular Session and take any action necessary as a result of the 

Executive Session. 
 

Adjourn Executive Session at 7:42PM. 
 
In accordance with Texas Government Code, Section 551.001, President Herman Stork 
reconvened the meeting at 7:42PM and stated that no action was taken in executive session. 
 
President Stork:  Do you think we can go back to in person meetings for next month.  Kristen are 
your other companies going back live again? 
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Attorney Fancher:  They are.  Yes, we haven’t gotten any changes.  Most of my other clients just 
cannot deal with the technical difficulties like we had today.  In reality, today we had less than 
10.  So if you and the Board decide to do in-person and I am supportive of that.  However you 
want to do it. 
 
Camille:  Even if we do in person meetings like we say we are going to do, can we still provide 
telephone so they can call in on the phone if we want to do that? 
 
Attorney Fancher:  Yes, you can do a hybrid meeting.  Absolutely. 
 
Director Block:  At least we can offer it. 
 
President Stork:  To me it is a lot easier coming to the office and I like seeing everyone face to 
face.  To me it is just easier. 
 
Camille:  We may still have people that don’t want to and we want to give them the option. 
 
President Stork:  Absolutely.  To me it just works better for me.  If anybody wants to come to the 
office, they are more than welcome to. 
 
Adjournment at 7:43PM: 
 
 
 
 
 
 
 
_______________________________ ______________________________ 
Herman Stork, President Bryan Block, Vice President  
 
 
 
 
 
 
 
_______________________________ 
Camille Reagan, Recorder 


